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A good way to start on a new road is
to go on a trip. Autopista Central lights
up your way... Open your mind and let
yourself go. Trust us, we always keep
sight of you and protect you so you can
come back.
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that give life...
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Corporate Building, Headquarters Address: San José 1145, San
Bernardo, Santiago.
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important

challenges

On behalf of the Board of Directors of Sociedad Concesionaria Autopista
Central S.A., I am pleased present this Annual Report and the financial
statements corresponding to 2008.
Perhaps the most significant event of last year was that Autopista Central’s
ownership structure was partially modified. In fact, not only did Chilean
holdings Brotec and Belfi sell their minority interest, but also ACS sold 100%
of its stake in Autopista Central’s shareholder companies: Inversora de
Infraestructura S.L. and Inversiones Nocedal S.A., and transferred ownership
thereof to Abertis and an investment fund managed by the Santander Group.
Accordingly, on behalf of all the members of our Board of Directors and
myself, I’d like to thank the retiring shareholders for their contribution and
support during my term. Likewise, I’d like to welcome our new shareholders
to our successful company.
The company’s new ownership structure called for appointment of Mr
Christian Barrientos to replace the resigned Mr Antonio Estrada as CEO.
The Board discussed and adopted nomination of Mr Barrientos, a man
whose lengthy career with the company and outstanding merits as Chief
Human Resources Officer and Chief Commercial Officer are clearly deserving
of such designation. I’d like to take this opportunity both to thank Antonio
Estrada for his contributions to our company and to wish Christian the best
of success in his new position.

One of the first signs of this crisis is the economic
slowdown that is clearly reflected in the declining traffic
levels recorded during the aforementioned period. While
the growth rate remains positive, there is a downward
trend that contrasts with the results obtained during
the first half of the cited year, a time when figures were
indicative of dynamic, sustained growth.
As Autopista Central’s revenue is directly dependent
upon the number of vehicles using the highway, the
income growth expected for 2009 will be lower than
previous years.
Dealing with this new outlook will call for even more
creativity and doubled efforts from all the employees
of this great company. Still, I have the conviction that
all its associates will continue to stand out for their
professionalism, energy and talents deployed to achieve
the company’s goals. I would like to stress that Autopista
Central’s outstanding performance in the successful
Chilean Concession System is precisely the result of this
professionalism, energy and talent.

I would like to emphasize that this sales process clearly ratifies the confidence
of our investors on the financial future of our company, the management of
our team, and the consolidation of urban concessions in Chile, an industry
our company is the leader of.
Another aspect worth mentioning is that this change in our ownership structure
took place over the second half of 2008, precisely when the world’s largest
economies were undergoing a complicated situation. There is no question
that the Chilean market will be hit by the crisis in 2009, and Autopista Central
will certainly not be spared.

Bill Horwitz / Chairman

2. Company Profile

not just a company,
but a great team
Corporate Data
Corporate Name

Sociedad Concesionaria Autopista Central S.A.
Business Name

Autopista Central
Legal Domicile

San José 1145, comuna de San Bernardo, Santiago
Tax ID Number

96.945.440-8
Company Type

Closely held corporation inscribed under No. 746 in
the Securities Register held by Superintendencia de
Valores y Seguros (Superintendence of Securities
and Insurance).
External Auditors
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KPMG Auditores Consultores Ltda.

Incorporation Documents
The company was incorporated by means of a
public deed executed on February 22, 2001, before
Santiago Notary Public, Mr. José Musalem Saffie. An
abstract of the aforementioned deed was placed on
record in the Commercial Register of the Santiago
Real Estate Registrar, on page 5646, under No. 4564
corresponding to 2001, and published in the Official
Gazette, Issue No. 36,900 of February 28, 2001.
The company’s duration shall be, as a minimum,
consistent with the concession period referred to
under section 1.7.6 in the Bidding Documents of
Sistema Norte-Sur plus two (2) years.

Contact Particulars
Corporate Building, Headquarters Address: San José 1145,
San Bernardo, Santiago.
Autopista Central Commercial Premises
San Bernardo
San José 1135, San Bernardo district.
El Cortijo
El Cortijo, located at # 6115-C Presidente Frei Montalva St., District of
Conchalí.

Santiago
Located at # 634 San Diego St., District of Santiago.
Telephone #: (56 – 2) 4707500
Fax #: (56 – 2) 4707609
E-mail / autopista@autopistacentral.cl
Website / www.autopistacentral.cl

Review

parque cerrillos:

a public space revamped
for use by the

community

Back in the 1960s, Santiago’s quick growth towards
the south seemed unstoppable. Those years saw the
consolidation of the José María Caro neighborhood,
which was born as a city slum along General
Velásquez Avenue between Américo Vespucio and
Departamental.
People arrived to live there by the thousands.
Unfortunately, with them came many unscrupulous
individuals who used the site to dump all kinds of
waste day and night, making it one of the city’s largest
dumpsites.
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For years, residents had to chase rats and put up with
the hideous smell that emanated from the waste that by
then almost reached their doorways. But the worst was
winter, when waste-clogged drains caused flooding of
the homes.
The entire area turned squalid and inhospitable, with
an enormous dumpsite that had become part of the
landscape. For residents the problem seemed to have
no solution.

“This is something else”
Juan Ramírez, 76 years old, town José María Caro.

2003 marked the beginning of construction for what would eventually become
the new General Velásquez axis, an integral part of the Autopista Central
Project. Together with state-of-the-art machinery came the trucks that would
finally begin removing the waste.
The nearly 1,500,000 cubic meters of waste and dirt gave way to Parque
Cerrillos, a 290,000 square meter park with green areas, tall trees, benches
and playgrounds that changed the surroundings forever.
76 year-old Juan Ramírez was one of the first residents to arrive in the José
María Caro neighborhood and has been a front-row witness to this renewal.
“This is like Heaven. It is so nice to see people spending their weekends in the
park. Kids spend hours in the playgrounds and having a good time with their
families. Thanks to this complete transformation housing prices have gone up.
We now live in a place where you don’t need to worry,” Mr. Ramírez affirms.
Autopista Central maintains the green areas, employing mainly jobless heads of
family who live in the low-income districts that surround the park.
It’s about lunchtime and the warm summer breeze funnels in through the
windows. From his garden, Mr. Ramírez sets his sight on the horizon and
comments: “This is something else. Now we have well-lit, beautiful and
safe spaces. My granddaughter can stroll through the park relaxed, my old
neighbors don’t fall sick anymore and I can walk my dogs without fear, taking
pride in living here.”

3. Ownership Structure and Governance

set goals

to move in the right direction

3.2 Controlling
Shareholders

3.1 Ownership Structure
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As of December 31, 2008, the Corporate
ownership structure is as follows:

Shareholder

Tax ID No.

Subscribed &
Fully-paid
Shares

Interest
%

Skanska Infrastructure
Development (Chile) S.A.

96.931.460-6

29,000,000

50.00%

Inversora de
Infraestructuras, S.L.

59.112.210-k

14,500,000

25.00%

Inversiones Nocedal S.A.

96.814.430-8

14,500,000

25.00%

58,000,000

100.00%

Total

La Sociedad Concesionaria
Autopista Central S.A. (“Autopista
Central”) is controlled by (i)
Inversora de Infraestructuras
SL., which consists of Abertis
Infraestructuras S.A. (hereinafter
referred to as “Abertis”) with a
57.7% stake and Capital de
Riesgo Global, Sociedad de
Capital de Riesgo Simplificado
S.A. (Grupo Santander)
(hereinbelow “CRG”) with 42.3%
and (ii) Skanska Infrastructure
Development (Chile) S.A., the
majority stakeholder of which
is Skanska AB (hereinafter,
“Skanska”), which operate
as a single controlling group,
owners of 100% of Autopista
Central’s equity capital by virtue
of the shareholders agreement
for joint operation referred to
hereinbelow.

Inversora de Infraestructuras S.L. directly owns 50%
of Autopista Central S.A.’s equity capital (25%) and
indirectly through Inversiones Nocedal S.A. (25%)
where it is the majority shareholder.
Shareholders Agreement for Joint Operation
Shareholders Inversora de Infraestructuras, S.L.,
Inversiones Nocedal S.A., and Skanska Infrastructure
Development (Chile) S.A. have entered into a
shareholders agreement for joint operation that is
duly inscribed in Autopista Central’s records.
Information on Skanska, Abertis and
Santander
Skanska is a Swedish corporation the stocks of
which are traded at the Stockholm Stock Exchange
(Stockholmsbörsen); 32.2% of the equity capital
is held by the stockholders individualized in the
table below who jointly own 50.3% of shares with
the right to vote and the remainder stocks bear a
free float status at the Stockholm Stock Exchange
(Stockholmsbörsen).

SHAREHOLDER

Series A
shares

Series B
shares

VOTING
POWER

CAPITAL
ACCIONARIO

15,010,700

15,314,800

26.6%

7.2%

AMF Pension and AMF Pension Funds

0

29,623,317

4.8%

7.1%

Alecta (retirement insurance company)

0

28,500,000

4.6%

6.8%

Industrivärden (investment company)

SHB Pension Foundation
Swedbank Robur Funds

1,600,000

2,800,000

3.0%

1.1%

0

15,175,992

2.4%

3.6%

1,149,000

960,260

2.0%

0.5%

0

12,178,915

2.0%

2.9%

SHB

1,000,000

1,723,334

1.9%

0.7%

SHB Pensionskassa

1,000,000

0

1.6%

0.2%

0

8,660,405

1.4%

2.1%

19,759,700

114,937,023

50.3%

32.2%

2,616,727

179,202,316

33.1%

43.4%

87,236

101,950,070

16.6%

24.4%

22,463,663

396,089,409

100.0%

100.0%

SEB
SEB Funds

AFA Insurance
10 largest shareholders in Sweden
Other Shareholders in Sweden
Shareholders abroad
TOTAL

Abertis is the parent company of a holding devoted to
telecommunications and infrastructure management
services with operations in the highway, parking
lot, telecom infrastructure, airport and logistic park
sectors. Abertis shares are traded in the Stock
Exchanges of Barcelona, Bilbao, Madrid and Valencia
through the Spanish stock exchange automated
quotation system. Moreover, Abertis stocks are
listed in IBEX 35, the benchmark stock market index
of the Spanish Stock Exchange and in other select
international indices like Standard & Poor’s Europe
350, FTSE Eurofirst 300, and the European and
world versions of Dow Jones Sustainability (DJSI
World and DJSI Stoxx).
Abertis’ controlling stockholders specified below own
60.244% of the shares with the right to vote and the
remainder stocks bear a free float status at the stock
exchanges where they are traded.

3. Ownership Structure and Governance

3.3 Changes in Ownership Structure

Voting
Power

Equity
Capital

Criteria CaixaCorp, S.A.

28,912%

28,912%

ACS, Actividades de
Construcción

25,832%

25,832%

5,500%

5,500%

39,756%

39,756%

100%

100%

Shareholder

y Servicios S.A.
Sitreba SL
Total

Grupo Santander is one of the world’s largest financial
institutions and a leading player in Europe and Latin
America. The stocks of its parent company -Banco
Santander S.A.- are traded in Spain’s four stock
exchanges through the Automated Quotation System
(Mercado Continuo), as well as in Milan, New York,
Lisbon, Buenos Aires and London. In addition, the
Bank’s entire equity capital was listed for trading in the
Mexican Stock Exchange.

SHARES

Interest

295,009,118

3.69%

Institutional

4,776,734,460

59.75%
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Minority

2,922,315,825

36.56%
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The Bank’s ownership structure as of December 31,
2008 is as follows:

Total

7,994,059,403

100.00%

TYPE OF
SHAREHOLDER

Board

Banco Santander's investment was made on a temporary,
being intended to pass it soon Santander InfraestructurasII, a newly created fund managed by the group.

Sociedad Concesionaria Autopista Central S.A.’s ownership
structure showed the changes specified below during
2008:
1) On January 3, 2008, the transfer of 14,198,400
subscribed and fully-paid shares, owned by stockholder
Skanska Kommersiell Utveckling Norden AB, Agencia en
Chile, former Skanska Projektutveckling Sverige AB, was
inscribed in the Shareholder Register of Autopista Central
S.A.. Stocks were transferred to Skanska Infraestructura
Development (Chile) S.A., formerly called Skanska BOT (Chile)
S.A., as a consequence of which, this company currently
holds a 48.00% interest in Autopista Central.
2) On November 6, 2008, the transfer of all the subscribed
and fully-paid shares, owned by stockholder Empresa
Constructora Belfi S.A. was inscribed in the Shareholder
Register of Autopista Central S.A. Stocks were transferred to
Proyectos Belfi S.A., as a consequence of which, the latter
currently holds a 2.00% interest in Autopista Central.
3 ) On November 6, 2008, the transfer of all the subscribed
and fully-paid shares, owned by stockholder Empresa
Constructora Brotec S.A. was inscribed in the Shareholder
Register of Autopista Central S.A. Stocks were transferred
to Inversiones Brotec, as a consequence of which, the latter
currently holds a 2.00% interest in Autopista Central.
4) On December 18, 2008, the transfer of all the subscribed
and fully-paid shares, owned by stockholders Inversiones
Brotec Limitada and Proyectos Belfi S.A. was inscribed in
the Shareholder Register of Autopista Central S.A. Stocks
were transferred to Skanska Infrastructure Development
(Chile) S.A. and Inversiones Nocedal S.A., as a consequence
of which, the latter currently own 50.00% and 25.00% of
the equity capital, respectively.
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the safety of its
users day and night

protecting

Review

The sun had set and Mariana was driving with her mother and her 10 year-old
son through a deserted, unfamiliar neighborhood. Suddenly, a tire burst and she
almost lost control of the vehicle. Her cell phone was dead and the spare tire was
too small to use.
Feeling alone and unprotected, she walked without thinking towards the SOS phone located a few meters away. “For their safety, all passengers in the vehicle must
get out. Please do exactly as I say,” she heard the operator say as she answered
her call.
“I was surprised. I wondered how she knew there were other people inside the car.
Then I realized they had seen us through the cameras and sent the rescue team
even before I thought of placing that call,” Mariana remembers.
Most users have made Autopista Central their highway of choice because they see
it as a fast and easy route to reach their destination. But when the need arises for
on-site road assistance, as was the case with Mariana, they value what most of the
time goes unnoticed: the possibility of safe travel on a well-lit highway equipped
with security cameras and free road assistance ready for action at any moment.
Day and night, monitoring operators are on duty at the Traffic Control Center to
ensure the safest possible driving experience. This is the central command unit
where all tow vehicles, ambulances, rescue and paramedic teams are dispatched
to check on the multiple incidents occurring everyday on the expressway.
Many lives have been saved and many people have received invaluable assistance
in times of distress. In Mariana’s case, the rescue team arrived at once, they called
her husband and took her to a safe place where they both met.

“I never saw the usefulness of this type of this
service, but after all the fear and the respondents’
remarkable efficiency and kindness, I only have
words of gratitude,” she says.

4. Management and Personnel

the team
4.1 Board of Directors
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As of December 31, 2008, Autopista
Central’s Board of Directors consists
of five Regular members and the
corresponding Alternate Directors.
Directors hold this position for a 3-year
term. The Members of Autopista Central’s
Board of Directors are as follows:

ANNUAL

Aldemar Miranda
Electrical Engineer
Gonzalo Ferré Moltó
Attorney at Law
Luis Abraira de Arana
Attorney at Law and Bachelor in Economic
Science and Business Administration
Enrique Elgueta Gálmez**
Tax ID No. 4.553.840-0
Civil Constructor

Alternate Directors

Regular Directors

Bill Horwitz
Chairman / Business Administrator

Enrique Calcagni
Tax ID No. 7.625.147-9
Civil Engineer
Oscar Quihillalt
Business Administrator
Marcelo Palacios
Civil Engineer
Master of Business Administration
Felipe Reyes Vergara***
Tax ID No. 7.194.035-7
Commercial Engineer
Carlos Doussinague Méndez de Lugo
Industrial Engineer
The Directors whose Tax ID No. has not been
stated are foreign citizens not residing in
Chile, hence, they do not hold a National ID
Card No.

** Resignation submitted on December 18. This position had
not been filled as of December 31, 2008.
***Resignation submitted on December 18. This position had
not been filled as of December 31, 2008.

4. Management and Personnel
Chief Executive Officer
Christian Barrientos Rivas
Customer Transactions via Self-Service Terminals /
Niklas Emilsson
Public Affairs Department / Paola Zúñiga
Quality Mgmt and Environmental Dept. / Elena Hurtado

Gerencia de Infraestructura
Chief Infraestructure Officer
Work & Maintenance Dept. / Jorge Barraza
Technical Office Dept. / Cristian Vergara
Road Safety and Traffic Mgmt. Dept. / Cindy Carmona

Chief Financial Officer
Javier Ramirez Chacón
Accounting and Logistics Dept. / Patricio Muñoz
Finance and Treasury Dept. / Carlos Figueroa

Chief Production and Systems Officer
Carlos Echeverría Saintard
Development and Support Dept. / Carlos Gajardo
System Management Dept. / Luis Pinto
Electronic System Maintenance Dept. /
Carlos Paratori

Chief Commercial Officer
Víctor Montenegro González
Commercial Operations Dept./ Braulio González
Marketing Dept. / Paola Zúñiga
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Commercial Development Dept. / Edmundo Moya

Legal Counsel and Human Resources (HR)
Carolina Morales Baier
Legal Department / Marcelo Silva
HR Department / Cecilia Olcese

ANNUAL

4.2 Corporate Structure
Corporate Structure as of December 31, 2008
Autopista Central’s corporate structure consists of a CEO and
five departments:
· Technical Department
· Administration and Finance Department
· Production and Systems Department
· Commercial Department
· Legal Department
The Company is managed by the corporate officers individualized hereinbelow:

4. Management and Personnel

4.3 Administración
The Company is managed by the corporate
officers individualized hereinbelow:

Christian Barrientos Rivas
Chief Executive Officer
Tax ID No. 10,381,242-9
Civil Industrial Engineer
Pontificia Universidad Católica de Chile
Master of Business Administration degree (MBA)
University of Southern California, United States
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Christian Carvacho Cariz
Infrastructure Manager
Tax ID No. 10,484,853-2
Civil Engineer (major in civil works)
Universidad Central, Chile
Javier Ramírez Chacón
Chief Financial Officer
ID No. 11,862,808-K
Accountant, Auditor and Commercial Manager,
Universidad Católica del Norte, Chile
Master of Business Administration degree (MBA)
with a major in Finance.
University of Exeter, United Kingdom.

4.4 Personal
As of December 31, 2008, the corporate
personnel consisted of 271 employees
distributed according to the following structure:

Carlos Echeverría Saintard
		
Chief Production and Systems Officer
		
Tax ID No. 9,151,970-4
Civil Engineer with a major in computer science 		
Universidad de Chile
		

Officers

6

Deputy Officer

1

Víctor Montenegro González
Chief Commercial Officer
Tax ID No. 9,761,533-0
Civil Industrial Engineer
Pontificia Universidad Católica de Chile

		

Administrative and Technical Personnel

152

		

Total

271

Carolina Morales Baier
Legal Counsel and Human Resources
Tax ID No. 11.347.757-1
Attorney at Law
Universidad Diego Portales, Chile

Managers

34

Professionals

78

5. Board Of Directors and Top Management Remuneration

balanced
management to ensure

successful future operations
Pursuant to a shareholders’ agreement, Corporate
Directors are not compensated by the Company and
they do not receive any remuneration for performing
duties or tasks in excess of those inherent to their
position or expenses incurred thereby, trip allowances
while performing in their capacity or benefits.
During 2008, corporate officers accounted for a cost
of CLP $1,004,851,564 for Autopista Central through
direct recruiting and service provision contracts.

6. Corporate businesses and activities

commitment,
balance and quality
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6.1 History
By means of Executive Order No. 4153 of the Ministry
of Public Works (MOP), dated September 14, 2000,
as published in the Official Gazette, edition No. 36.853
of January 4, 2001, the Concession Agreement
for the development, upkeep and operation of the
fiscal public work referred to as “Sistema Norte
- Sur” was awarded to the Bidding Consortium
known as “Autopista Norte - Sur S.A.”, consisting
of the following companies: Grupo Dragados S.A.,
Skanska Projektutveckling & Fastigheter AB, Empresa
Constructora Brotec S.A. and Empresa Constructora
Belfi S.A., all of which incorporated “Sociedad
Concesionaria Autopista Norte - Sur S.A.- Sur S.A.”,
by means of a public deed dated February 22, 2001,
an abstract of which was inscribed on page 5646
under No. 4564, in the Commercial Registry of the
Santiago Real Estate Registrar corresponding to
2001, and further published in the Official Gazette's
edition of February 28, 2001. The relevant awarding
decree was executed and authenticated at Santiago
Notary Public's Office of Mr. José Musalem Saffie,
placed on record under No. 2517/2001 of March
19, 2001. The above-mentioned documents were
submitted to the Ministry of Public Works (MOP)
in due manner, time and within regulatory terms,
thus fully complying with the provisions referred to

under article 9 in DFL MOP No. 164 (Decree with
the force of a law issued by the Ministry of Public
Works) of 1991.
Pursuant to Resolución D.G.O.P. Nº 1739 (Exenta)
(Exemption Resolution of the General Public Works
Director), dated June 27, 2001, the Concessionaire
was authorized to change its corporate name to
“Sociedad Concesionaria Autopista Central S.A.”.
By virtue of such authorization, on July 30, 2001,
the minutes of the special meeting of shareholders
of the Concessionaire was abridged to a public
deed, which is placed on record under No. 83852001 at Santiago Notary Public’s Office of Mr.
José Musalem Saffie, being the aforementioned
D.G.O.P. Resolution included therein, thus fulfilling
the agreements reached by shareholders on occasion
of the Special Meeting of Shareholders held on June
27, 2001. During such meeting, shareholders agreed
on replacing the corporate name for by “Sociedad
Concesionaria Autopista Central S.A.”, considering
the core factors of its operation, such as stability,
core business and convergence, among others. An
abstract of the aforementioned public deed was
inscribed on page 20117, under No. 11156, in the
Commercial Registry of the Santiago Real Estate

Registrar corresponding to 2001 and was further
published in the Official Gazette’s edition of August
9, 2001 and placed on record on the margin of the
registration referred to hereinabove.
Pursuant to DGOP Resolution No. 1512 (Exempt),
dated August 6, 2002, the Concessionaire was
authorized to change its legal domicile. By virtue of
the aforesaid authorization, the minutes of the special
meeting of shareholders of the Concessionaire was
abridged as a public deed on August 16, 2002,
which has been duly placed on record under No.
N° 8.977-2002 at Santiago Notary Public’s Office of
Mr. José Musalem Saffie, being the aforementioned
D.G.O.P. Resolution included therein, thus fulfilling the
agreements reached by shareholders on occasion of
the Special Meeting of Shareholders held on August
5, 2002. During such meeting, shareholders agreed
on replacing article two in the company’s articles
of incorporation for as follows: “The Company shall
be henceforth domiciled in Santiago, Metropolitan
Region, regardless of the agencies or branch offices
the board of directors may decide to open in other
cities along the country or abroad”. An abstract of
the aforementioned public deed was inscribed on
page 23588, under No. 19173, in the Commercial
Registry of the Santiago Real Estate Registrar
corresponding to 2002 and was further published in
the Official Gazette’s edition of September 7, 2002
and placed on record on the margin of registration
on page 5646, No. 4564 of the Commercial Registry
of the Santiago Real Estate Registrar corresponding
to 2001.

Pursuant to DGOP Resolution No. 2812 (Exempt),
dated November 26, 2003, the Concessionaire was
authorized to change its legal domicile. By virtue of
the aforesaid authorization, the minutes of the special
meeting of shareholders of the Concessionaire was
abridged as a public deed on November 27, 2003,
which has been duly placed on record under No. N°
14.618/2003 at Santiago Notary Public’s Office of
Mr. José Musalem Saffie, being the aforementioned
D.G.O.P. Resolution included therein, thus fulfilling
the agreements reached by shareholders on
occasion of the Special Meeting of Shareholders
held on November 25, 2003. During such meeting,
shareholders agreed upon modifying the corporate
address by replacing article two in the company’s
articles of incorporation for by as follows: “The
Company shall be henceforth domiciled in Santiago,
Maipo Province, Metropolitan Region, regardless of
the agencies or branch offices the board of directors
may decide to open in other cities along the country
or abroad”. An abstract of the aforementioned public
deed was inscribed on page 36292, under No.
27512, in the Commercial Registry of the Santiago
Real Estate Registrar corresponding to 2003 and
was further published in the Official Gazette’s edition
of November 29, 2003 and placed on record on the
margin of registration on page 5646, No. 4564 of
the Commercial Registry of the Santiago Real Estate
Registrar corresponding to 2001, as a consequence
of which the corporation was reinscribed on page
168, reverse, under No. 170 in the Commercial
Registry of the San Bernardo Real Estate Registrar
corresponding to 2003.

6. Corporate businesses and activities
The Company is currently subject to
favorable market conditions:
Located in Santiago, which holds
roughly 40% of the country’s
population.

6.2 Description of the Company’s
Sector of Involvement
The Public Works Concession System driven
by the Government of Chile in 1993 has made
the renewal of a sizeable portion of the national
infrastructure possible in the form of 51 projects
awarded and private investment hovering at USD
10.992 billion.

Approximately 63.1% of the motor
vehicles in the Metropolitan Region
use the Norte-Sur System at least
once a month.
The Metropolitan Region, Autopista
Central’s service area, concentrates
43.5% of the motor vehicles in the
country.

Autopista Central took part in the First Urban
Concession Program created in 1995. The aim
was to upgrade the city of Santiago’s road network
through six high-standard highways operated by
means of a modern free-flow tolling system.
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Autopista Central’s business is operating the
Norte-Sur System. Tolling involves an electronic
tollgate system that keeps track of the vehicle
transactions under the gate, needless of stopping
to pay the toll.
Autopista Central extends its direct influence to the
following districts: Quilicura, Conchalí, Independencia,
Recoleta, Quinta Normal, Santiago, Estación Central,
Pedro Aguirre Cerda, Cerrillos, Lo Espejo, San Miguel,
La Cisterna, El Bosque and San Bernardo.

The urban road concession sector is governed by a specific regulatory framework consisting
of the following norms:
Sistema Norte-Sur International Concession Bidding Documents and clarification reports thereto,
providing design, work construction and concession operation terms.
Executive Order No. 4153 issued by the Ministry of Public Works (MOP) on September 14, 2000,
whereby the concession is awarded.
Executive Order MOP No. 900 of 1996, Public Works Concession Law.
Executive Order MOP No. 956 of 1997, Public Works Concession Law Regulations.
Decree with the force of a law No. 850 issued by the Ministry of Public Works in 1997, Road
Law.
Executive Order No. 121 of 1982, issued by the Ministry of Transport and Telecommunications,
providing that standards on road signaling shall be implemented.

Executive Order No. 150 of 2000, issued by the Ministry of Transport and Telecommunications,
Traffic Signs Manual.
Executive Order No. 20 of 2001, issued by the Ministry of Transport and Telecommunications,
Traffic Signs Manual.
Sistema Norte-Sur Environmental Impact Study, November 1999. Ministry of Public Works.
Exempt Resolution No. 376 “Sistema Norte-Sur Project Environmental Rating” by Comisión Regional
del Medio Ambiente Región Metropolitana (Regional Environmental Commission - Metropolitan
Region), December 12, 2000.
Executive Order No. 558 issued by the Ministry of Public Works (MOP) on May 30, 2003, whereby
the Supplementary Agreement Modifying the Concession Contract of the Public Work referred to as
“Sistema Norte – Sur” was adopted, hereinafter referred to as Supplementary Agreement No. 1, executed
on May 29, 2003, by and between the Ministry of Public Works and the Concessionaire.
Executive Order No. 104 issued by the Ministry of Public Works (MOP) on February 16, 2004,
whereby the Supplementary Agreement Modifying the Concession Contract of the Public Work
referred to as “Sistema Norte – Sur” was adopted, hereinafter referred to as Supplementary
Agreement No. 2, executed on December 10, 2003, by and between the Ministry of Public Works
and the Concessionaire.
Executive Order No. 284 issued by the Ministry of Public Works (MOP) on April 29, 2005, whereby
the Supplementary Agreement Modifying the Concession Contract of the Public Work referred
to as “Sistema Norte – Sur” was adopted, hereinafter referred to as Supplementary Agreement
No. 3, executed on March 31, 2005, by and between the Ministry of Public Works and the
Concessionaire.
Executive Order No. 213 issued by the Ministry of Public Works (MOP) on March 26, 2007,
whereby the Supplementary Agreement Modifying the Concession Contract of the Public Work
referred to as “Sistema Norte – Sur” was adopted, hereinafter referred to as Supplementary
Agreement No. 4, executed on March 8, 2007, by and between the Ministry of Public Works and
the Concessionaire.
Exemption Resolution No. 2968 issued by the General Public Works Director on August 31,
2006 that establishes that the system known as “Single Daily Pass” (Pase Diario Único) as the
single complementary toll collection system (pre and post-payment) in use, effective until June
30, 2007.
Exemption Resolution No. 2040 of June 27, 2007 that extends the effectiveness of the pre and
post-payment Daily Pass system until December 31, 2007.
Exemption Resolution No. 4152 of December 14, 2007 that extends the effectiveness of the pre
and post-payment Daily Pass system until June 30, 2008.
Exemption Resolution No. 2281 of June 26, 2008 that extends the effectiveness of the pre and
post-payment Daily Pass system until December 31, 2008.
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6. Corporate businesses and activities

Autopista Central

61 kms.

North-South Axis

40 kms.

General Velásquez Axis

21 kms.

Américo Vespucio Norte

27 kms.

Américo Vespucio Sur

26 kms.

Costanera Norte

43 kms.

San Cristóbal Tunnel

4 kms.

6.3 Description of corporate Businesses
and Activities
a) Autopista Central Corporate Purpose
The sole purpose of the Company is designing,
building, maintaining and operating the fiscal public
work called “Sistema Norte - Sur”.
The initial capital of the Concessionaire, as required
by the Bidding Documents, amounts to CLP 58
billion, divided into 58 millions of common and
registered stocks without par value, all of them
with equal value.

PROVEEDOR

d) Real Estate Properties

KAPSCH TRAFFICCOM AB

As of December 31, 2008, Autopista Central is the
owner of the building located at San José 1145,
District of San Bernardo.

ALFREDO DA VENEZIA DIAZ
CHILECTRA S.A.
SICE AGENCIA CHILE S.A.
KAPSCH TRAFFICCOM CHILE S.A.
SEGOVIA Y COMPAÑÍA LTDA
SKANSKA CHILE S.A.
DISEÑO PAISAJISTA LTDA.
PREVIRED S.A.
SOC. RECAUDACIÓN Y PAGOS

b) Products, Businesses and Activities
Autopista Central is solely devoted to operating the
Norte-Sur System and developing the mandatory
and ancillary business activities adopted by the
Ministry of Public Works. The free-flow electronic
tolling system gates record toll usage, which is
later billed to users based on the toll rate system
established in the Ministry of Public Works’ Bidding
Conditions.
c) Vendors
As of December 31, 2008, Autopista Central’s main
vendors ranked by annual sales are as follows:

LA INTERAMERICANA CIA. DE SEGU.
DYCASA S.A.
NUCLEO PAISAJISMO S.A.
CGE DISTRIBUCIÓN S.A.
BITUMIX S.A.
ATENTO CHILE S.A.
SERVICIOS INTEGRALES DE COBRAN.
SKANSKA INFRASTRUCTURE
DEVELOP.
IRIDIUM CONCESIONES DE INFRAES.
SERVICIOS DE CORRESPONDENCIA
SALUD ASISTENCIA S.A.
SAP AGENCIA EN CHILE

e) Equipment
Autopista Central owns the equipment required
to operate tolling and traffic control and to provide
business support, related services on the road, and
administrative activities. The most relevant pieces of
equipment are highway toll detection (gates and local
systems), data networks, en-route and centralized
traffic control support equipment, high-capacity
computers for toll storage and processing, vehicles
fitted for road assistance, computer networks with
energy backup, notebooks, printers, servers, TV
sets, projectors, barcode readers, plotters and one
telephone exchange. The electronic tolling system
equipment also considers 593,055 Tags delivered
to its users and in use as of December 31, 2008.
Of that total, 358,278 units were delivered under
loan and restitution agreements and the remaining
234,777 units were rented.

6. Corporate businesses and activities
g) Contracts and Agreements
The mission of concessionaire Autopista Central
is to operate a highway with high quality, safety
and service standards. To that end, in 2008 it
reached a number of agreements that will help
it carry out this mission.

f) Insurance
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Company Management structured and
contracted a broad-coverage insurance
program with leading international and domestic
insuring companies in order to comply with
Bidding Document requirements and to shield
the company from the potential economic
effects of a loss event.

One of the highlights is the change in the
services required for the construction of the
works called Puerta Sur. Construction started
during the last quarter of 2008 with the purpose
of improving highway safety and transitability
conditions in its connections with Ruta 5 Sur and
General Velázquez, and enhancing connectivity
and accessibility to the emerging industrial
neighborhood called Puerta Sur.
Improving the area called Puente Los Burros in
San Bernardo, a job commissioned to Dycasa
S.A. during the first half of 2008, permitted to
boost connectivity for residents of the district
with Ruta 5 Sur, thus providing better access
to downtown Santiago.
Solutions have also been provided to overcome
the long-suffered floods in the Las Acacias sector,
especially the secondary street. Even though it
is not possible to control all the variables that
contribute to such a condition, improvement works
have been conducted on the Pérez Ossa Canal
which belongs to the Maipo Association of Canal
Users (Asociación de Canalistas del Maipo). The
works were agreed to by Autopista Central, the
Association and the Ministry of Public Works was
commissioned to Skanska Chile S.A., and are
expected to mitigate the effects of winter rains
and provide better environmental conditions for
local residents.

Always committed with environmental protection and
considering both the global energy crisis and the one
that affected our country in 2008, Autopista Central
commissioned Interexport Telecomunicaciones e
Integración de Sistemas S.A. the execution of the
project called “Electricity Saving System for Highway
Luminaries”. This project will result in significantly
lower consumption without affecting the lighting
intensity required for safe operation.
Lastly, in an effort to provide better service for nonfrequent users who do not have a tag device installed
in their vehicles, the company signed a contract
with Pronto Copec for selling Single Daily Passes,
thus increasing by 70 the number of points of sale
for this product. The agreement greatly facilitates
the purchase of this pass, which enables users to
travel on an urban highway in full compliance with
the law.

h) Collaterals
No collaterals were executed over assets or rights
of the Concessionaire over 2008.
i) Trademarks and Patents
No new registrations for exclusive brand use were
granted to Autopista Central during 2008.
j) Financial Activities
In 2008, the company maintained its investment
policy of available resources in short-term fixed
income financial instruments with the lowest possible
exposure as per the financing agreement.
During the accounting period ending on December
31, Autopista Central’s total accrued financial interest
from investments in Chile amounted to CLP 1,435
billion.
As to investments abroad, the interests collected until
June 2008, i.e. date of redemption of the investment
made in the Money Market Fund, referred to as
Federated Short-Term US Prime Fund Institutional
Service, amounted to USD 35,521.
k) Minimum Guaranteed Income
Autopista Central did not resort to this system
provided in the Bidding Documents.

Review

On one side of the Route:

tirelessly zigzagging

on the surface
From inside the cars that zoom along the express
lanes of Autopista Central, very few get to see the
pirouettes and acrobatic jumps of the hundreds of
young skaters that gather on the skate surface of
the Padre Hurtado Park in La Cisterna.
A 2,500 square meter park whose indisputable
star is the skateboarding rink. Youngsters from
different neighborhoods in the district and other
places just fell in love with the facility and jumped
on their skateboards of freestyle bikes to take their
first steps in this popular street sport.
Most skaters are aloof and hermetic. They don’t
talk to each other, but the language of the sport is
very clear. Everyone knows where he or she must
skate, where they must jump and when avoid
others.
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They don’t wear elbow, knee or head protection.
Not for vanity, but just because protections are expensive. They’d rather save their money to pimp
their boards or to buy the soda that will boost their
energy to continue their endless zigzagging.
Luis, 18 years, is already an advanced skater. He
does not remember when the rink was built, but he
assures the place is vital. “It’s just great, because
those of us who live around here now have a place
to do what we like best.”

There are numerous competitions organized by
the skaters themselves that have made the park
known and pushed up the desire to be a better
skater. They installed ramps, tubes or any other
object that could make it seem more professional.
But not all activities are for men: More and more
girls and women arrive everyday at the Padre
Hurtado Park, tearing down the myth that a skateboarding rink is macho territory. “There aren’t
many girls around here, but little is beautiful,” says
14-year old Marcela, who feels proud to belong to
a group they themselves consider as “elite”.
Age differences are also irrelevant. It is not surprising to see people in their thirties skating on the
surface. Some even bring their own kids who celebrate their dad’s acrobatic skills.
Although skateboarding seeks to improve control
and style on the board, many are just light-years
away. They try tirelessly, and their lack of ability
is no barrier in this sport. Everybody respects the
rest as equal. Trying hard is always a cause for
admiration among peers. What matters here is
speed and the ability to perform tricks that have
given many a new twist in life. And it all comes true
in a place provided and preserved by Autopista
Central.

Autopista Central business is the
urban free-flow highway concession

7. Exposure Factors

market, which started operating
on December 1, 2004. Autopista

a well-lit
road
road in a complex
scenario

Business risks take regard mostly to the following
aspects:
Dependence of the project upon the Chilean
economic performance
Company revenues are generated by tolls collected
from highway operation. Levels of highway traffic
and usage are highly dependent upon the economic
situation. Autopista Central results will therefore
be highly sensitive to the country's economic
conditions.
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According to estimations from the Central Bank of
Chile, the GDP is expected to grow between 2.0%
and 3.0% during 2009 as a result of the changes in
the global macroeconomic scenario. Also, uncertainty
levels have exceeded those or previous periods, a
clear indication that the situation will persist over
2009 and the expectations of exposure will continue
to show their effects.
Traffic Estimates. Traffic Estimates Revenue
estimations were made by international consultants
as a way to minimize the risk of non-alignment with
forecasted estimates. The risk is therefore that the
expert forecasts do not match actual traffic.

Central’s service is considered a
great necessity due to the sustained
growth in the number of vehicles
observed in recent years, both in the
Metropolitan Region and nationwide.
Rate Risk . The rate risk is under control since the toll
rate system and its related amounts were provided
in the Bidding Documents. The aforementioned
Documents provide for a CPI-indexed rate updating
mechanism and a 3.5% adjustment rate.

Considering risk analysis, this is a

Risk of complaints and claims In order to
mitigate the risk of complaints and claims against
the Company by reason of the construction contract,
the same allows for insurance to defend, indemnify
and hold the Company harmless from complaints,
claims, and any actions that could be filed against it.
a la empresa ante reclamos, demandas y acciones
en su contra.

the project has the support of

Risk of Natural Disasters and Force Majeure.
The risk of natural disasters and force majeure
is controlled by means of insurance covering the
Company from the destructive effects of nature and
terrorism, among others.

highway concession system.

Foreign Exchange Exposure. The Company holds
a Cross Currency Swap agreement to eliminate the
Fx exposure that resulted from dollar-denominated
obligations. This operation resulted in replacing the
USD 250 million debt for a fixed amount in Unidades
de Fomento (Chilean, non-physical indexed monetary
unit). This operation has been secured by MBIA through
issuance of a policy for Instituto de Crédito Oficial de

favorable scenario for the company
because of the continuous rise
in road work needs. In addition,
its par tners, all experienced
construction and concession
leaders in their respective markets,
the Ministry of Public Works and the
Government, the propellers of the

España (ICO), the entity that acts as the counterpart
in this phase. As to the Fx exposure stemming from
any other foreign currency-denominated obligation,
exposure is covered according to the corporate
financial policy.
Risk derived from excess cost during the
operation phase. In order to mitigate this risk, in
2004 Autopista Central started the project called
“Cost and Budget Control”, which monitors the costs
incurred by the Concessionaire, keeping them within
the parameters set in the year’s budget.
Risk from Violators. Autopista Central is equipped
with a modern free flow tolling system that allows
vehicles to move along the road without the need
to stop at tolling booths. Consequently, there is no
physical barrier for vehicles not equipped with a TAG
or other toll collection system to enter the highway,
or for those vehicles equipped with a TAG device
but which, as a result of failure to pay, have been
deactivated as per the contract conditions. As a
way to mitigate the risk of ingress of such vehicles,
the Traffic Law specifically considers violations to
article 118 BIS, which enables the Ministry of Public
Works to report the corresponding violations to the
respective Local Police Courts for the subsequent
application of a penalty equivalent in value to that
of a gross violation.

Regulatory Risk. . Congress is currently discussing
a bill for the amendment of Article 42 in the
Concessions Law. The revised wording of that article
reads as follows: “Whenever the user of a work
under concession fails to pay the fare or toll, the
concessionaire shall be entitled to judicial collection.
Pursuant to provisions in law No. 18,287, the Local
Police Court Judge with competence in the location
where the event took place shall be entitled to hear
the case. Accordingly, such judge shall require
the convicted party to pay for any outstanding
amounts, and the applicable compensation for the
concessionaire for as much as forty (40) times the
amount owed, plus the corresponding adjustment
based on the consumer price index from default and
actual settlement, or else, the amount equivalent
to two (2) Monthly tax units (unidades tributarias
mensuales), whichever is higher."
In that sense, the amendment streamlines and reduces
the penalty for the debtor, which might discourage
potential violators to comply with payments within
reasonable time frames.

8. investment and financing policy

For the purposes of
operating the Work under
Concession, Autopista
Central’s investments over
2008 totaled $ 4,253 billion,
as shown below:

Work Progress

MM$

2,155

TAG

MM$

1,798

MM$

300

MM$

4,253

Other investment
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TOTAL

The aforementioned investments
have been financed as follows:
(i) Resources from operation
(ii) Financing of Supplementary
Agreement No. 3 in the financial
market from sale of DGOP Resolutions
and received from the Ministry of
Public Works.
(iii) Payments from the Ministry of Public
Works on account of Construction and
Operation VAT, as provided under the
Bidding Conditions.
Concerning the type of instrument and
the institutions with which financial
cash flow management operations
are conducted, the Company needs
to observe some restrictions related
to investments or financing according
to provisions agreed upon by the
Board of Directors and the financial
documentation ruling the 2003 bond
underwriting process.
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9. Management

high service
standards
and maximum
road safety levels
9.1 People, Quality and the
Environment
Autopista Central has set as its vision to be the leader
in urban concessions, and to be recognized for its
state-of-the-art technology, active quality policy,
customer satisfaction, environmental protection and
social and community commitment.
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On the internal front, the human team has been
defined as a strategic factor to ensure business
success. Therefore, it is Autopista Central’s policy to
rely on highly qualified personnel with high levels of
motivation and commitment towards the company
and society.
Promoting its workers’ health and safety is one of
the pillars of this policy. To that end, the company
has contracted insurance that covers life, health and
catastrophic diseases for its workers and additional
protection for mothers and their children. Also,
the company pays for the first three days of a sick
leave which are not covered by health insurance
companies.
In addition to the benefits just mentioned, the
company provides transportation, leaves of absence
for students and economic aid to assist with school
and college registration fees and tuition, bonuses for
marriage, death and births, and a year-end bonus.

The company strives for equal, non-discriminatory
and transparent treatment at the time of evaluating
its employees. Similarly, in an effort to measure the
success of the training tools it provides its associates
with, the company pays attention to the improvement
opportunities identified during the performance
evaluation process.
The results of such evaluations enabled the
identification of specific individual and collective
needs, which were addressed through several
training and improvement plans. In 2008, the training
program encompassed 21,537 man-hours.
Maintaining and improvement internal communication
channels has also been a priority. In 2008, the
magazine “100% Central” consolidated its position
as an information vehicle between the company’s
management and its workers, besides facilitating
interaction and contact between all the members of
the organization.
In this same context, 2008 saw the implementation
of the Human Resources web portal, which offers
all workers quick access to documents and private
contractual information, such as payment slips,
social security data, family group composition,
training courses and medical leave and vacation
summaries.

In order to keep all members of the company
informed about the benefits they are entitled to,
the site offers access to the different agreements
Autopista Central maintains with other companies;
insurance coverage for the worker; work attire and
other services that seek to improve employees' work
quality and performance.
With regard to Autopista Central’s Quality Policy, its
commitment and involvement with all the members
of the organization occupies a place of privilege.
Examples are the weekly meetings held by the
Managers Committee, whose main roles are to
define and adopt the Quality Policy, the Strategic
Plan and all related documents, especially business
strategies and human, administrative and financial
resources.
To support it, a Head of Department Quality
Committee was instituted in 2008. Its role is a
more operational one, with highlights such as the
revision of the integrated system in the form of
audits, strategic vendor follow-up, non-conformity
treatment, and opportunities for improvement, in
addition to measurement of critical processes and
operational indicators.

This type of initiative and the continuous improvement
process that involves the whole company were
key factors behind the positive results obtained
in the second follow-up audit for ISO 9001:2000
certification conducted in 2008 by AENOR on all the
processes pertaining to operation.
In its audit, AENOR highlighted the following aspects
of Autopista Central’s Quality System:
The application of an employee satisfaction
survey that provides feedback required for
management decisions aimed at improving
those aspects that received a poor rating.
The definition and follow-up of annual Quality
goals and their consistency with the Quality
Policy.
The Strategic Plan is another tool that has committed
all company members with the objectives stated
therein. This guide for action has been prepared
by unit heads representing different departments
and considers the dynamic nature characteristic
of each company. For this reason it is updated
annually although it is in force for a period of three
years. Once approved by the Managers Committee,
it is disclosed to all employees and associates.

The main guiding principles for this Strategic Plan
are financial performance, business processes,
customer perspective and employee learning and
growth. Accordingly, the structure of this Balance
Score Card-type form considers the mission, vision,
long and short-term objectives defined by Autopista
Central.
Job-related accident prevention is another relevant
goal. It involves employees from strategic vendors
and each year a special week is devoted to it with the
slogan "Zero Accidents. A safe job is a good job".
Autopista Central's Safety and Health Committee
is actively involved in this activity, during which
training is provided on first aid, trauma management,
firefighting and crisis management for all personnel
whose duties may cause stress.
The results have been positive: The following figures
show a comparative chart of the accident frequency
and degree of seriousness indexes in 2006 and
2008, as well as days lost by company employees.

9. Management

As part of its ongoing environmental commitment,
in 2008 Autopista Central pursued its Environmental
Monitoring Plan, which measures air quality (CO,
NOx and PM10) as well as noise levels on the
highway. A Road Sweeping program has also
been implemented that seeks to reduce airborne
polluting particles, thus contributing to reducing
environmental pollution in areas contiguous to
the highway.
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As regards Autopista Central’s commitment to the
community, in 2008 it continued supporting charity
Hogar de Cristo, which provides shelter to needy
children and seniors living in social marginality, and
maintained its cooperation policy with paramedic
rescue service SAMU, the Firefighting Corps and
Carabineros de Chile.
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Figure 11: Degree of seriousness of Autopista Central employee accidents

3.0
25.0

In order to secure full performance of the
concession agreement, the Legal Department
devoted 2008 to providing its advisory services to
the company in corporate, financial, commercial
and technical matters.
Such advisory services were mostly aimed at
preventing contract default events and at providing
a sound legal background to Autopista Central’s
performance by means of its representatives.
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9.2 Legal Background

Figure 12: Frequency Index of Autopista Central Employee Accidents.

In addition, the legal department acted on behalf
of the company in claims filed against and by
Autopista Central for third-party damages and toll
payment collection purposes.

9.3 Construction and Maintenance of
Road Infrastructure
While in 2007 the Ministry of Public Works officially
closed the construction stage, in 2008 Autopista
Central developed works for UF 43,575 to ensure
easier and safer driving conditions for highway
users.
Among the new works executed we can highlight
road work in eastern Las Acacias, District of San
Bernardo. The works put a solution to the problem
affecting drivers who entered the highway after
making dangerous turns in the industrial sector
called Puerta Sur.
In order to minimize the risk of accidents and to
eliminate traffic jams in the area, two new one-way
roadways separated by a median section. These
works signified greater traffic fluidity and safety in
one of Santiago’s most heavily traveled industrial
sectors.
New works were constructed to boost connectivity
for the residents of the densely populated Villa
Lomas de Mirasur area in San Bernardo with the
rest of the district. The works include a service road
that links Calera de Tango with Catemito and a
segregated bus stop with direct northbound access
to the expressway.

Also worth mentioning is the construction of the Los
Burros Bridge over the Lo Espejo canal. The works
increased connectivity for the inhabitants of San
Bernardo with Ruta 5, ensuring better access to
downtown Santiago.

9.4 Road Safety and Assistance

Periodic and controlled maintenance of the
infrastructure is crucial to guaranteeing high service
standards and availability for highway users. In
this sense, special care is taken with expressway
pavement; maintaining vertical signs, marking,
contention elements and segregation barricades, all
fundamental items to ensure user safety.

The 120 security cameras installed along the highway
are monitored from this center, which operates
24 hours a day, 365 days a year. Together with a
modern Incident Detection System, these cameras
pinpoint every emergency or abnormality occurring
on the express ways of Autopista Central.

There are also lighting control procedures for the
60.13 kilometers of expressways, 2.2 kilometers
of tunnels and 1.35 kilometers in semi-covered
trenches, which are lit by 12,200 luminaries. Finally,
Autopista Central has a vast rainwater treatment
network that includes maintenance for 23 rainwater
pump plants and their respective backup electrical
equipment.
The team assigned to maintenance tasks consists
of a total of 366 employees, distributed in various
crews who work on shifts to ensure assistance
24/7.

The Traffic Operation Center is the central command
for all resources available to check on user
emergencies and incidents along the route.

Each called made from any of the 155 SOS poles is
answered by the operators who closely monitor the
events along the route and inform users of conditions
on the highway and estimated travel times by means
of 54 variable message signs.
In 2008, the Traffic Control Center completed 48,362
road assistances, coordinating tow trucks, assistance
police vehicles, cleaning trucks, paramedics on
motorcycles, rescue vehicles, ambulances and
assistance teams such as Carabineros (police),
Firefighters and paramedic rescue service SAMU.
Based on road safety management statistics for
2008, results were better than in 2007, with a hazard
index and death rate of 11.19 and 0.46 respectively.

9. Management

9.5 Management and Maintenance of
Technology
Maintenance management allowed Autopista
Central to keep its high level of systems availability,
including the Electronic Toll System for TAG-based
transactions (99.97%), Traffic Management System
(99.97%), Communication Networks (99.96%) and
Central Systems (99.9%).
In 2008 a number of projects were conducted
to improve the technological base and expand
the information systems that support company
operations.
The main projects include:
The re-implementation of the Customer Service
System: Because the technological platform used to
implement the Customer Service System had been
designed prior to the operation, in 2008 the update
made to the SAP System seemed a good moment
to incorporate all the experience gained during the
four years elapsed since beginning of operations and
re-instate the Customer Service System.
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With this goal in mind, the functional specifications
for this new System were generated by way of the
documentation of over 600 functions which reflect
the requirements of the billing, collection, logistics,
violators, accounts and contact processes.
In addition, in order to prepare the technological
platform for this new system, a new server platform
was installed which supports the new SAP versions.

Installation of a Rate Information Panel System on
all tolling gates along express lanes. In an effort to
inform highway users, this information system was
implemented in September 2008. Customers can
know the exact toll fare to be charged.
New tolling gate alarm monitoring system. This
system permitted to increase the operational
availability of the tolling system by reducing revenue
loss due to inability to capture vehicle passes.
The camera system used to record rear license
plates enabled significant reduction of the toll
evasion rate and improved efficiency of the image
verification process.
Startup of the Automatic Control System in the
pump room, which supervises the automatic
control subsystems for each one of the 23
rainwater pump rooms associated with a highway
underpass. Its main goal is to reduce operational
costs and to improve route availability by means of
remote command for the pumps and continuous
monitoring of the water level in each underpass.
As part of the implementation of the IFRS
accounting standard, the system migrated from
SAP Back Office to the SAP 6.0. Version. This
included replacing the old HP Alphaserver servers
by modern HP Blade servers.
In order to automate the data extraction process
permitting to base corporate decisions on relevant
information, the Business Intelligence Project was
implemented by using the software tool “Qlick
View”. This tool enabled reducing operational and
maintenance costs of the management reports
used in the company.

New functionalities were added to self-service
customer terminals located in commercial offices,
which include the following transactions: issue
infraction certificate; issue a list for payment of
current violations; create and change access
password; and sign up for automatic payment and
electronic invoice.
Conducting the Electric Normalization Project
permitted to ensure reliability and maintenance of
electrical power supply for company buildings and
to rely on a controlled configuration for network
facilities.

9.6 Toll Collection Operation
a) Traffic

In 2008 traffic grew by 5.6% compared to 2007. This
increase breaks down as a 5.3% rise in the average
number of vehicle passes on a business day and
3.6% during Sundays and holidays.
In 2008, the monthly average Daily Median Intensity
for Norte-Sur and General Velásquez axes was
76,501 and 37,632 respectively. Growth from 2007
for the Norte-Sur axis was 4.1% and 11.1% for the
General Velásquez axis.
In 2008, 88.2% of all vehicle transactions included
the use of a TAG device.

month

TOTAL

CON TAG

month

SIN TAG

pv

month

month

pv

Jan 08

907,457

781,558

125,899

Jan 08

28,131,182

Jan 07

25,279,262

Feb 08

877,256

758,933

118,323

Feb 08

25,440,410

Feb 07

22,440,154

Mar 08

902,592

791,827

111,225

Mar 08

27,980,351

Mar 07

27,248,910

Apr 08

938,243

827,608

110,635

Apr 08

28,147,284

Apr 07

25,472,282

May 08

868,979

769,369

99,610

May 08

26,938,361

May 07

26,237,046

Jun 08

872,530

774,093

98,438

Jun 08

26,175,914

Jun 07

25,055,641

Jul 08

884,484

782,843

101,641

Jul 08

27,419,016

Jul 07

24,816,408

Aug 08

867,563

772,172

95,391

Aug 08

26,894,439

Aug 07

26,462,460

Sep 08

891,676

790,531

101,145

Sep 08

26,750,289

Sep 07

24,945,013

Oct 08

931,338

826,771

104,567

Oct 08

28,871,481

Oct 07

28,129,245

Nov 08

933,561

828,635

104,926

Nov 08

28,006,827

Nov 07

27,992,911

Dec 08

984,480

869,850

114,630

Dec 08

30,518,881

Dec 07

29,483,367

Chart No. 1 Average number of daily vehicle passes 2008
Table 1 compares daily transactions through Autopista
Central’s two axes during 2008 and 2007.

month

pv

pv

month

Cars

Table N° 2: compares equivalent vehicle passes (VP)
between 2008 and 2007.

Trucks

18-wheelers

Motorcycles

Other

TOTAL

Jan 08

33,017,050

Jan 07

29,583,941

Jan 08

22,950,303

3,419,140

1,415,853

332,992

12,894

28,131,182

Feb 08

30,190,704

Feb 07

26,597,249

Feb 08

20,507,101

3,200,803

1,411,936

310,680

9,890

25,440,410

Mar 08

32,876,813

Mar 07

32,954,746

Mar 08

22,833,584

3,300,216

1,480,501

353,142

12,908

27,980,351

Apr 08

33,096,373

Apr 07

29,752,680

Apr 08

22,920,155

3,369,560

1,487,895

356,206

13,468

28,147,284

May 08

31,415,537

May 07

30,727,711

May 08

22,266,576

3,061,729

1,317,069

281,229

11,758

26,938,361

Jun 08

30,472,612

Jun 07

29,506,902

Jun 08

21,677,767

2,948,355

1,263,022

274,640

12,130

26,175,914

Jul 08

32,207,089

Jul 07

29,243,531

Jul 08

22,474,518

3,231,486

1,422,130

280,768

10,114

27,419,016

Aug 08

31,428,400

Aug 07

31,237,790

Aug 08

22,216,256

3,055,431

1,351,361

259,961

11,430

26,894,439

Sep 08

31,214,938

Sep 07

29,122,410

Sep 08

22,098,723

3,045,547

1,318,811

278,925

8,283

26,750,289

Oct 08

33,692,389

Oct 07

33,138,164

Oct 08

23,728,011

3,354,120

1,428,974

345,192

15,184

28,871,481

Nov 08

32,364,542

Nov 07

32,896,359

Nov 08

23,249,343

3,116,863

1,272,409

344,445

23,767

28,006,827

Dec 08

34.995.797

Dec 07

34.313.139

Dec 08

25,607,234

3,210,269

1,310,847

356,669

33,862

30,518,881

Table N° 3: shows monthly vehicle passes recorded in 2008,
categorized by vehicle type.

Table N° 4: Monthly passes by vehicle category.

9. Management
b) Revenues

Table No. 4 specifies Autopista Central revenues in 2008, as compared
to 2007. Revenues are related to traffic, accrued revenues from tolls
and day pass sales.
In addition, this item also includes the revenues stemming from loss of
or damage to TAG unit and supplementary businesses authorized by
the Ministry of Public Works.
2008

Toll revenues
PDU PDT revenues
Revenues from TAG compensation
Revenues from TAG lease
Revenues from supplementary businesses
TOTAL

2007

M$
M$
M$
M$
M$

69,817,531 62,185,639
4,189,966 4,512,878
240,913
164,064
748,256
27,934
51,449

M$

61,445,390 66,914,030

Tabla N°5: Breakdown of Operating Revenues

c) Billing

In 2008, billing totaled CLP 67.836 billion (i.e., up 24% from 2007
billing). The number of customers and violators processed during that
period was 5.4 million (18% higher than 2007 billing).
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Chart No. 2: Monthly Evolution of the Number of Billed Customers and Violators.

d) Collection Channels

Collection is conducted by Autopista Central.
Customers are required to attend in person to pay for
their outstanding bills at payment centers located in
Santiago, and the networks of three vendors (Servipag,
Sencillito and Presto) with outlets along the entire
country. In addition, both electronic and automated
payment channels are in place.
Payment behavior, per channel, is shown in the table
below.
Payment behavior (% over $)

2008

2007

2006

Payments at Autopista Central offices

26.90%

32.97%

40.50%

Payments at vendor outlets

41.90%

40.39%

38.70%

15.90%

14.49%

13.60%

15.30%

12.15%

7.20%

Automatic Bill Payment
Online Payments

Table N°6: Yearly Bill Payment Distribution per Channel Average

The percentage change shown by the Autopista
Central offices payment channel resulted from
customer migration to external channels.
e) Interoperability

With the purpose of providing improved customer
service, the urban highways network created a
new Single Day Pass sales channel through Pronto
Copec convenience stores.
In 2008, the Ministry of Public Works provided that
users failing to have a TAG unit shall be entitled to
buy a maximum of 48 Single Day Passes and/or Late
Day Passes during a calendar year.

9.7 Administration

9.8 Finance

In 2008, the company migrated from the Chilean
GAAP structure to the international standard
(IFRS).

The Company complied with its financial
obligations with funds originating on its own
operations. Accordingly, UF 1.3 million were
disbursed to pay for obligations with bondholders
in Chile and in the U.S.

Accordingly, the information system (SAP) was
upgraded according to technical specifications
intended to meet the information requirements
of the new standard implemented. It should be
noted that the international accounting standard
requires changes to be introduced concerning line
items, valuation and breakdown thereof.
As an ongoing improvement, the Fixed Assets
and Extended Treasury SAP BO modules were
implemented, which support increased control
and efficiency of related information.
In the customer service area, improvements were
introduced in the systems process associated
to the SAP ISU system, the purpose of which is
providing faster and easier processes supporting
all operations inherent to commercial milestones
and response to customer queries.
Concerning the regulator, the Ministry of Public
Works, the Company met all its payments and
submittal of documentation required in the Contract
Documents in due time and manner.
As to tax matters, the Company fully complied
with all its tax and social security obligations. No
observations were made by regulators.

Over the same period, the relevant maturities
of the Cross Currency Swap the Company
holds with Instituto de Crédito Oficial de España
were agreed upon, thus providing foreign
exchange hedging for US dollar-denominated
debt service.
In addition, financing of Supplementary
Agreements work continued by means of
the sale of DGOP Resolutions in the market.
Moreover, the Company effected hedging
agreements intended to minimize foreign
exchange exposure, through various forward
contracts to hedge for the US dollar, euro and
Swedish crowns exposure resulting from the
Electronic Toll System maintenance contract,
Technical Assistance payments, legal expenses,
among others.

9. Management

12.2%

Sales offices

35.1%
Web Visits to
Customer Area

23.1%

9.9 Customer Service
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Chart No. 5: Customer transactions via Website.
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Figures are there to prove it:
In 2008 there were 2,495,538
remote transactions, mainly
through the Web page (35.1%),
the Call Center (29.6%), SelfService Terminals (23.1%) and
commercial offices (12.2%).

100,000

MAY 08

person service channels.

The interactive nature of the Web page has made it a very
useful and easy-to-use tool. Proof of that is the large number
of log-ins to the customer zone (876,172), as well as queries
regarding toll violations in the public zone (860,673) and
online payments (49,362).

APR 08

Another effort to enhance service was remodeling
of the commercial office located on San Diego
street, District of Santiago. This office concentrates
approximately 57% of all visits to all three
customer service offices of Autopista Central.
The additional 130 square meters built have
enabled more comfortable service to the more
than 13,000 customers who come to this office
every month.

Results show that customers are very appreciative
of self-service technological tools such as selfservice terminals and the Web page. The trend
of customers making payments, managing their
accounts and obtaining information remotely
has maintained itself, thus decongesting in-

Chart No. 4: Customer transactions by Customer Service Channel
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An example is the redesigned invoice format,
created to better organize the information and the
details of the tolling account. The new design allows
customers to know their toll usage invoiced for the
last six months and all the information pertaining
to payment methods accepted and offices that
collect Autopista Central bill payments.

29.6%

Call Center

FEB 08

As the customer service chain is long and complex,
extra care has been taken to provide a modern,
better service at all contact points between the
company and its customers.

The new infrastructure goes in tandem with
the important resources destined to create
user-friendly system tools allowing customer
service representatives to expedite interaction
with their customer. In addition to increased
staffing and training time, services delivered
in other areas were relocated and are now
rendered as front-line services in direct response
to customer queries.

JAN 08

Each individual stage in the history of Autopista
Central has posed new and different challenges.
Today, and already in full operation, delivering
first-class service to customers is one of top
strategic objectives.

Self-service
terminals
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Queries were mainly about account statements, signup for and return of TAG devices, and toll violation
information, while the most requested services were
a new password for access to the Web page and
address, telephone and e-mail updates.

90,000

FEB 08

The Call Center platform, which comprises
commercial and road assistance services, received
a total of 737,666 telephone calls during 2008, that
is, 13.8% less than in 2007.

Chart No. 6: Customer transactions at the Call Center

IN 2008, Autopista Central Commercial Offices
received a total of 305,426 visits, with a monthly
average of 25,452 customer transactions.

28,000

The services most often requested were sign-up for
and return of TAG devices, requests for electronic
invoices and account statements.
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Chart No. 7: Customer transactions at Commercial Offices.

Each facility offers online services to address customer
queries and personnel trained to offer comprehensive
and expeditious service.
The Self-Service Terminals located in these
commercial offices processed a total of 576,319
customer transactions, particularly to get partial and
full payment slips.
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Autopista Central has thus bolstered the use of
new tools that result in enhanced service to its
customers, without renouncing other options that
since the beginning allowed it to offer first-class
customer service.

Chart No. 8: Customer Transactions via Self-Service Terminals.

9. Management

9.10 Marketing
In 2008, marketing management consolidated
support to the company’s commercial strategies by
launching a number of campaigns aimed at positively
influencing customer payment habits.
Actions focused primarily on promoting sign-up
of products of interest for the company, such as
Electronic Billing. Under the slogan “Win Free Fuel”,
e-mail invoicing was promoted for a period of two
months. The result was a 4% increase in customer
preference for this type of billing procedure.

9.11 Revenue Assurance
Also, subscription to Electronic Billing and Automatic
Online Payment was promoted through the successful
campaign “We Make Driving Easier with One-Year
TAG Lease Free”. This campaign resulted in a
four-fold increase in the daily sign-up rate of both
products.
Customer education and Information is another pillar
in Autopista Central’s marketing management. This
comes in direct response to the lack of information
among urban highway users regarding their customer
rights as well as contractual and commercial
obligations.
Hence the need to provide clear and timely information;
continuously update and improve messages delivered
through the different contact channels; and provide
easy-to-understand designs and formats, especially
in such relevant channels as the Web page, billing
documents and commercial offices.
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Also worth mentioning are other specific educational
campaigns, such as “We move to make your queries
a minor detail” aimed to clarify customers’ most
frequent doubts during 2008 through a series of
different support instances.
Carrying out these actions successfully has only been
possible thanks to the segmentation of Autopista
Central’s customer database, making it possible to
get a better knowledge of its users and provide them
with customized information following the premise
that better-informed customers are more-satisfied
customers.

Ever since the company started operations, revenue
assurance and control of toll evasion by means
of license plate concealment or tampering have
been a permanent reason of concern for Autopista
Central.
Accordingly, in order to define coordinated actions,
the company established a work group consisting
of professionals from various corporate departments
with very positive results.
In order to meet the needs of over 10 line cab
companies operating along Autopista Central, a
commercial product was developed to allow these
cabs to standardize their routes by making them
part of the tolling system based on their contractual
obligations. Thanks to this agreement, those line cabs
put an end to their toll evasion practices.
Permanent monitoring and traffic law enforcing by
Carabineros de Chile along the route resulted in 448
tickets and arrest of 54 drivers whose license plates
were either concealed or tampered with. In addition,
the presence of law enforcers has proven successful
in discouraging potential violators.
Moreover, Carabineros’ on site activities allowed
Autopista Central to file complaints against the drivers
who had been arrested, which resulted in monetary
penalties and sentences leading to incarceration.
Since users were unaware that either concealing
or tampering with their license plate would result in
criminal charges, rather than only in a traffic ticket, a
widespread communications campaign was conducted
in 2008 to educate drivers on the consequences of
any such offense.
Consequently, all media widely covered this campaign,
reporting on the legal implications of those practices,
thus preventing other users from incurring in
offenses.

10. Information on subsidiaries and affiliates
As of December 31, 2008, Autopista Central does not have any affiliates, related companies, or
investments in other companies.

11. Profit sharing and dividend policy
As of December 2008, the Company has not agreed on profit sharing.

12. Stocks Transactions
Refer to “Changes in Ownership” section contained in chapter 3 of this Report.

13. Summary of stockholders’ comments and proposals
Comments and proposals concerning the business course formulated by stockholders are not
included herein, since addition thereof has not been requested in accordance with provisions
contained in clause 3, article 74 in Law No. 18,046.

Review

Human resources at Autopista Central:

valuing merit

and rewarding effort
Gone are the days when the financial factor
alone was the main pillar of a company.
Today, people are the real engine that drives a
company’s gear structure.
This is the principle that has ruled Autopista
Central ever since its inception. Its main drive
are its 271 associates, for whom the company
has developed comprehensive Human
Resources management.
Hence the idea that non-monetary benefits
such as improving their quality of life and
promoting their personal and professional
capacities are as important as money itself.
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Cindy Carmona is the Head of the Road Safety
Department. She joined Autopista Central in 2003
and soon became chief of the Traffic Operations
Center. This made her the first woman to take the
reins of the control room in a highway concessionaire
in Chile. This is her story:
When I was chosen to lead the TOC, I thought
it was a great challenge, especially because this
was a project still in the making that had to see the
light. It was the first control room of the first urban
highway in Santiago, so we looked at ourselves as
true pioneers.

But we never felt alone or left to our own devices.
The company provided us with all the tools
necessary to do an A+ job. During all these years,
we have had ongoing training, especially in topics
such as crisis management and emergencies, with
all the psychological support required for a job as
stressful as ours.
After 4 years, I left the TOC to look for new
challenges. I have been the head of the Road
Safety Department for a few months now, joining
the many women who head a department in our
company. It’s a great honor, because the trust
the company puts in your own personal abilities
regardless of your gender is what sets it apart from
other companies.
I am very proud to be with Autopista Central in a
position where the main goal is to ensure the safety
of our users. Knowing that in many accidents we
have managed to save lives is the best proof that
we do our job seriously and professionally.

“I am grateful for the
trust they put in me”
Cindy Carmona, Head of the Road Safety Department

I treasure my memories as a traffic
operator, a job I had to do day or night
depending on the shift assignment. It was
a truly gratifying experience, especially for
the great camaraderie between us.
We spent many winters, summers,
birthdays, Christmas and National
Holidays together. We will never forget
that New Year’s Eve when we followed
the fireworks through the security
cameras. But that was for just a few
seconds, because we knew our job was
to monitor traffic on a date that is always
complicated.

“The things that
don’t come easy are
the ones we value”
José Maldonado, Attorney in the Legal Department.

At that time I was studying Law in the
evenings and I received full support from
the company to complete my studies. If

I had a test or an examination I just had
to let them know and change my shift.
The rest of the team would fill in for me,
so there was always a way to sort things
out. The support I received was simply
invaluable.
After years of doing both things, I finally
completed my studies. I never imagined
that they would call me from the Legal
Department to offer me a job with them.
I took it right away and committed myself
to pass my thesis exam and graduate,
which I did a few months ago.
I value and am very grateful for the
opportunities Autopista Central has given
me, so I try to put in my best effort in
whatever I do. Things have never come
easy for me. That’s why I think it is so
important that a company considers and
rewards individual effort by promoting its
own associates.

0.8

Given his experience as a firefighter and
his training in rescue techniques, José
Maldonado joined the company as a TOC
traffic operator. Almost 5 years later, he is
one of attorneys of the Legal Department.
Here he recounts his ascending career at
Autopista Central:

Social

antonio estrada
farewell party
The management team of Autopista Central
during the farewell dinner party in honor of
ex-CEO Antonio Estrada.

integration
workshops

In an effort to enhance
teamwork and integrate
employees from different
departments, a number
of collaborative activities
were conducted in a
facility located in Cajón
del Maipo. The workshops
were facilitated by expert
psychologists and the
results were outstanding.
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autopista central
receives social
responsibility award
The Chilean Construction Chamber
recognized Autopista Central’s socially
responsible management policies,
particularly its work with female
household heads in the district of
San Bernardo. 40 women benefited
from this program, which helped them
increase their family income and enjoy
a better quality of life.

christmas
party
Like every year, the
children of Autopista
Central’s employees spent
an afternoon filled with
surprises and joy. The
arrival of Santa Claus
in a helicopter was the
cherry that topped this
unforgettable occasion.

year-end
celebration
Dressed for a gala event,
employees of Autopista
Central bid farewell to 2008
during a big event held at
the wonderful Club Hípico de
Santiago horseracing club.

14. Material Facts

major

achievements

Transfer of shares from Skanska Kommersiell Utveckling Norden AB, formerly known as Skanska
Projektutveckling Sverige AB was formalized by means of a public deed executed on January 3,
2008 at Santiago Notary Public’s Office of Mr Raúl Ivan Perry Pefaur.
Information published in Diario Financiero concerning the last notice of Regular Shareholders
Meeting of Autopista Central to be held on March 20, 2008 was corrected by means of a letter
issued on March 19, 2008.
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Bill Horwitz
Manuel García Buey
Aldemar Miranda

Alternate
Directors

Regular
Directors

On March 28, 2008, the Regular Meeting of Shareholders appointed the officers listed below as
Regular and Alternate directors:

Oscar Quihillalt
Víctor Revuelta
Marcelo Palacio

Enrique Elgueta Gálmez

Felipe Reyes Vergara

Antonio de la Llama Campillo

José Luis Pérez Iturriaga

Transfer of shares from Empresa Constructora Belfi S.A. and
Empresa Constructora Brotec S.A. to Proyectos Belfi S.A. and
Inversiones Brotec Limitada was formalized by means of a public
deed executed on November 6, 2008 at Santiago Notary Public’s
Office of Mr Eduardo Diez Morello.
Resignation of Autopista Central’s CEO, Mr Antonio Estrada
García, took effect on December 19, 2008. On occasion of
the regular meeting held on December 18, 2008, the Board of
Directors appointed Mr Christian Barrientos Rivas, National ID
Card No. 10,381,242-9 as the new Chief Executive Officer of
the company.
Resignation of regular directors Manuel García Buey and Antonio
de la Llama Campillo and their alternate directors Víctor Revuelta
García and José Luis Pérez Iturriaga took effect on December
18, 2008. Resignation of regular director Enrique Elgueta
Gálmez and alternate director Felipe Reyes Vergara took effect
on December 19, 2008.
On occasion of the regular meeting held on December 18, 2008,
and pursuant to article 32 in Law No. 18,046 on corporations, the
Board of Directors appointed Gonzalo Ferré Molto and Enrique
Calcagni as regular and alternate directors, respectively, who
shall replace resigned regular director Manuel García Buey and
alternate director Víctor Revuelta until the next regular Shareholders
Meeting. Likewise, the Board appointed Luis Abraira de Arana and
Carlos Doussinague Méndez de Lugo as regular and alternate
directors, who shall replace regular director Antonio de la Llama
and alternate director José Luis Pérez Iturriaga until the next
regular Shareholders Meeting.
The sale of the shares held by Proyectos Belfi S.A. and Inversiones
Brotec Limitada in Sociedad Concesionaria Autopista Central S.A.
to Inversiones Nocedal S.A. y Skanska Infrastructure Development
Chile S.A. was formalized by means of a public deed executed
on December 18, 2008 at Santiago Notary Public’s Office of Mr
Eduardo Diez Morello.

As specified in the public sale and purchase deed and representation
referred to above, Proyectos Belfi S.A. sold 1% of its equity interest
in Sociedad Concesionaria Autopista Central to Inversiones
Nocedal S.A and the remainder 1% to Skanska Infrastructure
Development (Chile) S.A. In turn, Inversiones Brotec Limitada
sold 1% of its equity interest in Sociedad Concesionaria Autopista
Central to Inversiones Nocedal S.A. and the remainder 1% to
Skanska Infrastructure Development (Chile) S.A.
Upon sale of its Spanish affiliate, Inversora de Infraestructuras S.L
(hereinafter Invinsl) by Grupo ACS to Abertis Infraestructuras, S.A.,
a company validly existing and legally organized pursuant to the
laws of Spain (hereinbelow "Abertis") and to Sandgate, S.à.r.l.,
a limited liability company validly existing and legally organized
pursuant to the laws of Luxembourg and Infraestructuras Americanas
S.L., Unipersonal, a limited liability company validly existing and
legally organized pursuant to the laws of Spain, buyers have
acquired an indirect interest in Sociedad Concesionaria Autopista
Central amounting to 25% of the equity interest through Invinsl
and another 25% through Inversiones Nocedal.
Consequently, Sociedad Concesionaria Autopista Central S.A.
(Autopista Central) is controlled by i) Invinsl, in turn controlled
by Abertis; and ii) Skanska Infrastructure Development (Chile)
S.A., mostly controlled by Skanska AB (hereinafter "Skanska"),
who are parties to a shareholders agreement regulating their
relationship as partners in Autopista Central, executed on
December 18, 2008, which has been duly inscribed in Autopista
Central’s records, by and among Invinsl, Inversiones Nocedal
and Skanska Infrastructure Development Chile S.A.
Likewise and as a consequence of the aforementioned change
in control, the relevant amendments to financing agreements
were executed.
No other material facts have taken place as of December 31,
2008.

