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01. Message from the Chairman
We look forward to growing into a well-established and respected
company because of the service of excellence it offers to over
700.000 users of Autopista Central.
On behalf of the Board of Directors of Sociedad Concesionaria
Autopista Central S.A., I am very pleased to present our
Annual Report and Financial Statements corresponding to
the period ended on December 31, 2006.
Over five years have passed since we started the construction
of our highway and set off on a road plenty of achievements
and praising, but along which we have also found some
hurdles. We have tackled those drawbacks in a coordinated
manner, both with the Ministry of Public Works, the principal
of our project and driver of the public concessions system
in Chile, and with the various districts involved.
On May 8, 2006, we accomplished another one of the largest
milestones in the concession contract. In a ceremony that
the President of the Republic, Mrs. Michelle Bachelet
attended, we opened the last 7-Km segment in the General
Velásquez axis to operation. The message we stressed
during this opening was: “We feel very happy today since,
like the minister himself had told us, we are inaugurating a
magnificent piece of work”. Accordingly, the 60 kilometers
of express roadways Autopista Central consists of are fully
operative.
Since then, General Velásquez avenue is an alternative
between 25% and 33% less expensive for the buses and
trucks that need to go through the city. In addition, users
of the North-South axis have also benefited from this
development, because they currently enjoy faster and
smoother daily traffic.
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It should be noted that 75% of the 20 km along the General
Velásquez axis is completely new and its execution relied

on the leading-edge construction engineering. A highlight
in this major project is the Alameda underpass, which runs
under the largest avenue in the capital city and above Line
1 of Ferrocarril Metropolitano – METRO (subway). This
work helped solve traffic congestion at the most critical
point in Santiago, which in turn improved the quality of life
of thousands of drivers who need to cross this sector on
a daily basis.
We would like to stress that along the five years of project
execution, Constructora Norte-Sur always showed the highest
standards of professionalism and diligence. Accordingly, on
behalf of the Board of Directors, I would like to express all
our gratitude to this company.
Another highlight in 2006 was the level of daily transactions
posted in our highway: over 775,000, which during the last
quarter of 2006 rose to over 850,000 transactions. These
figures rank Autopista Central as the highway concessionaire
with the largest volume of traffic and level of income among
the urban highways in the Metropolitan Region.
Our core objective, however, goes beyond just operating
a road infrastructure concessionaire. We look forward to
growing into a well-established and respected company
because of the service of excellence it offers to over 700.000
users of Autopista Central.
We are aware that this challenge involves taking care of
the safety of our users as one of the most relevant tasks.
Consequently, we appreciate the efforts made in terms of
road safety, which has allowed us to cut the death rate by
50% as compared to 2005.

Businesswise, we will continue making our best efforts to
improve information channels and customer service, as well
as to facilitate and broaden toll payment facilities.
Since we know that our achievements greatly depend on our
performance, we haven’t spared any efforts when it comes
to enhancing the company’s internal processes to ensure
the quality of our service. I’d like to mention one example to
illustrate this point: our company renewed its ISO 9001:2000
certification granted by AENOR to all toll operation-related
processes in 2006.
On the other hand, we know that we will have to face a number
of hurdles in this 30-year concession agreement we have
executed with the Chilean State. Yet, I am convinced that
we will succeed in facing and overcoming those hurdles by
relying on the expertise and professionalism of Autopista
Central’s human team.

		

Bill Horwitz › Chairman

02. Company Profile

2.1. Corporate Data
Corporate Name

Sociedad Concesionaria Autopista Central S.A.

Business Name

Autopista Central

Legal Domicile

San José 1145, comuna de San Bernardo, Santiago

Tax ID Number

96.945.440-8

Company Type

Closely held corporation inscribed under No. 746 in the Securities Register
held by Superintendencia de Valores y Seguros (Superintendence of
Securities and Insurance).

External Auditors

PriceWaterhouseCoopers

2.2. Incorporation Documents
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The company was incorporated by means of a public deed executed on February 22, 2001, before Santiago Notary Public,
Mr. José Musalem Saffie. An abstract of the aforementioned deed was placed on record in the Commercial Register of the
Santiago Real Estate Registrar, on page 5646, under No. 4564 corresponding to 2001, and published in the Official Gazette,
Issue No. 36,900 of February 28, 2001. The company’s duration shall be, as a minimum, consistent with the concession
period referred to under section 1.7.6 in the Bidding Documents of Sistema Norte-Sur Concession, plus two (2) years.

2.3. Contact Particulars
Corporate Building, Headquarters Address
San José 1145, San Bernardo, Santiago.
Autopista Central Commercial Premises
› San Bernardo
Located at 1135 San José St., District of San
Bernardo.

› El Cortijo
Located at 6445, C, Presidente Frei Montalva Ave.,
District of Conchalí, El Cortijo area.

› Santiago
Located at 634 San Diego St., District of Santiago.
Phone
(56 - 2) 470 7500
Fax
(56 - 2) 470 7609
E-mail
autopista@autopistacentral.cl
Web Site
www.autopistacentral.cl

03. Ownership Structure
And Governance
3.1. Ownership Structure
As of December 31, 2006, the Corporate ownership structure was as follows:

		
SHAREHOLDER
TAX ID. No,

Inversora de Infraestructuras S.L.
Skanska Projektutveckling Sverige AB
Inversiones Nocedal S.A.
Skanska Infrastructure Development (Chile) S.A.
Empresa Constructora Belfi S.A.
Empresa Constructora Brotec S.A.
TOTAL

59.102.960-6
59.086.850-7
96.814.430-8
96.931.460-6
93.562.000-9
93.706.000-9

SUBSCRIBED
& FULLY-PAID
SHARES

INTEREST
%

14,500,000
14,198,400
13.340.000
13,641,600
1,160,000
1,160,000

25.00%
24.48%
23.00%
23.52%
2.0%
2.0%

58,000,000

100.00%

3.2. Controlling Shareholders
Sociedad Concesionaria Autopista Central S.A. (“Autopista Central”), is indirectly controlled by (i) Actividades de Construcción
y Servicios S.A. (“ACS”); and (ii) Skanska AB (“Skanska”). ACS and Skanska operate as a single controlling shareholder
group, holding a 96% stake in Autopista Central altogether, by virtue of a shareholders agreement for joint operation
explained in greater detail below.
ACS indirectly owns a 48% stake in Autopista Central through (i) Inversora de Infraestructuras S.L., which in turn owns a
25% interest in Autopista Central’s equity. 99.99% of Inversora de Infraestructuras S.L.’s stake is owned by ACS, while the
remainder 0.01% is owned by Dragados Servicios Portuarios y Logísticos S.L.; and (ii) Inversiones Nocedal S.A. (“Nocedal”)
which holds a 23% stake in Autopista Central, a company controlled by Inversora de Infraestructuras S.L. Inversora de
Infraestructuras S.L. owns 99.99998% of Nocedal, and the remainder 0.000002% is owned by Iridium Concesiones de
Infraestructuras S.A.
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Skanska, in turn, indirectly holds a 48% interest in Autopista Central through (i) Skanska Projektutveckling Sverige AB
(“Skanska PS”), which in turn owns a 24.48% stake in Autopista Central. Skanska PS’ entire equity interest is owned by
Skanska Kraft AB, a company incorporated pursuant to the laws of Sweden, which is in turn controlled by Skanska; and (ii)
Skanska Infrastructure Development (Chile) S.A. (“Skanska ID”), which in turn holds a 23.52% interest in Autopista Central.

In turn, Skanska ID (formerly Skanska BOT) is fully controlled
by Skanska Kraft AB.

SHAREHOLDER

Shareholders Agreement for Joint Operation

VOTING
POWER

EQUITY 		
CAPITAL

Shareholders Inversora de Infraestructuras S.L., Nocedal,
Skanska PS and Skanska ID have entered into a shareholders
agreement for joint operation that is duly inscribed in
Autopista Central’s records.

Industrivärden
(investment company)

27.00%

7.70%

AMF Pension and AMF
Pension Funds

4.30%

6.40%

In addition, shareholders Empresa Constructora Belfi S.A.
and Empresa Constructora Brotec S.A., have also taken
part in this joint operation agreement, although these
two companies do not play a decision-making role in de
Autopista Central.

SHB Pension Foundation

3.00%

1.10%

Swedbank Robur Funds
SHB

2.40%
1.90%

3.60%
0.60%

SHB pensionskassa

1.60%

0.20%

SEB Funds

1.60%

2.40%

SHB/SPP Funds

1.60%

2.40%

AFA Insurance

1.20%

1.80%

Nordea Funds

1.00%

1.40%

10 largest shareholders
in Sweden

45.60%

27.60%

Other shareholders
in Sweden

30.40%

41.90%

Shareholders abroad

24.10%

30.50%

100.00%

100.00%

Relevant Background on ACS and Skanska
ACS is a corporation the stocks of which are traded in Spain
at the Stock Exchanges of Valencia, Barcelona, Bilbao and
Madrid. Controlling stockholders hold as much as 42.035% of
the equity capital and the remainder stocks bear a free float
status at all the stock exchanges where ACS’ shareholders
trade their stakes. As reported by Comisión Nacional de
Mercado de Valores de España (Spain’s National Stock
Market Commission) they are as follows:

SHAREHOLDER

EQUITY
CAPITAL

Corporacion Financiera Alba, S.A.
Corporacion Financiera Alcor, S.A.
Inversiones Vesan, S.A.

20.007
12.000
10.028

TOTAL

42.035

Skanska is a Swedish corporation, the stocks of which are
traded at the Stockholm Stock Exchange (Stockholmsbörsen),
the major stockholders of which control up to 27.6% of the
equity capital with 45.6% of shares with the right to vote and
the remainder stocks bear a free float status at the Stockholm
Stock Exchange (Stockholmsbörsen). As of December 29,
2006, Skanska’s shareholders include:

TOTAL

3.3. Changes in Ownership Structure
No changes took place during 2006 regarding Sociedad
Concesionaria Autopista Central S.A.’s ownership
structure.

04. Management And Personnel
4.1. Board of Directors
Autopista Central Board of Directors encompasses five Regular members and the
corresponding Alternate Directors. Directors hold this position for a 3-year term.
The Members of Autopista Central Board of Directors are as follows:

REGULAR DIRECTORS
Bill Horwitz
Chairman
Business Administrator
Manuel García Buey
Vice-president
Road, Canal and
Port Engineer
Antonio de la Llama Campillo
Director
Road Canal and
Port Engineer, Ph.D.
Aldemar Miranda
Director
Electrical Engineer
Enrique Elgueta Gálmez
Director
Tax ID No. N° 4.553.840-0
Civil Constructor
ALTERNATE DIRECTORS
Alf Andersson
Alternate Director to Regular Director
Bill Horwitz
Public Accountant
José Luis Pérez Iturriaga
Alternate Director to Regular Director
Manuel García Buey
Industrial Engineer

Marcelo Palacio
Alternate Director to Regular Director
Aldemar Miranda
Civil Engineer
MBA degree
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Felipe Reyes Vergara
Alternate Director to Regular Director
Enrique Elgueta Gálmez
ID No. 7,194,035-7
Commercial Engineer

The Directors whose Tax ID No. has not been stated account for foreign citizens not
residing in Chile, hence, they do not hold a National ID Card No.

Jesús Rodríguez Robles
Alternate Director to Regular Director
Antonio de la Llama Campillo
Road, Canal and Port Engineer

[1]

[2]

4.2. Corporate Structure as of December 31, 2006
Autopista Central’s corporate structure consists of a CEO and six departments:
› Technical Office
› Administration and Finance Office
› Operations Office
› Customer Service Office
› Legal Office

ORGANIZACIÓN

CHIEF EXECUTIVE OFFICER / Antonio Estrada [3]
Chief Technical
Officer

Marcelo Consolo [6]

Chief Financial Officer

Javier Ramírez [4]

Chief Operations Officer

Customer Service
Manager

Salahdin Yacoubi [2]

Christian Barrientos
[1]

Construction and
Maintenance Department

Accounting
Department

Production & Support
Department

Custom Service
Department

Road Safety &
Traffic Control

Financial Planning
Department

Toll Management Department

Large Customers
Department

Enrique Sebastia

Christian Carvacho

Patricio Muñoz

Carlos Echeverría
Edmundo Moya

Leonardo Páez

Technical Office
Department

Carolina Morales
[5]

Quality & Environmental
Management Department

Elena Hurtado

Promotion & Public
Affairs

Paola Zúñiga

Internal Audit
Department

Fernando Becerra

Braulio González

Patricio Mir

Collection Department

Alejandro Verdugo

Enrique Alegría

Legal Counsel

Studies & Reports
Department

Víctor Montenegro
Human Resources
Department

Cecilia Olcese

Risk Prevention &
Safety Department

Gabriel Huerta

[3]

[4]

[5]

[6]

4.3. Management
As of December 31, 2006, the Company
is managed by the corporate officers
individualized below:
Antonio Estrada García
Chief Executive Officer
ID No. 21,717,988-2
Naval Engineer			
Escuela Técnica Superior de
Ingenieros Navales, Madrid, Spain.
Marcelo Consolo Torrilla
Chief Technical Officer
ID No. 21,142,530-K
Civil Engineer, Universidad de Buenos Aires
Master of Business Administration degree
(MBA)
I.D.E.A. Argentina.
Javier Ramírez Chacón
Chief Financial Officer
ID No. 11,862,808-K			
Auditor and Public Accountant
Commercial Engineer, Universidad Católica
del Norte. Chile.
Master of Business Administration degree
(MBA) with a major in Finance			
University of Exeter, United Kingdom.
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Salahdin Yacoubi
Chief Operating Officer				
ID No. 14,751,885-4
Ph.D. in Measurement and Instrumentation
Systems
Université Bordeaux, France.

Christian Barrientos Rivas
Customer Service Manager							
ID No. 10,381,242-9
Civil Industrial Engineer
Pontificia Universidad Católica de Chile
Master of Business Administration degree (MBA)
University of Southern California, United States.
Carolina Morales Baier
Legal Counsel							
ID No. 11,347,757-1
Attorney at law
Universidad Diego Portales, Chile.

4.4. Personnel
As of December 31, 2006, the company personnel
consisted of 209 employees distributed according to the
following structure:
Officers
Managers
Professionals and technicians
Administrative Personnel
TOTAL

6
27
81
95
209

05. Board of Directors and
Top Management Compensation

Pursuant to what shareholders have timely agreed, Corporate
Directors are not compensated by the Company and they do
not receive any remuneration for performing duties or tasks
in excess of those inherent to their position or expenses
incurred in thereby, trip allowances while performing in their
capacity or benefits.
On the other hand, corporate officers accounted for a cost for
Autopista Central of $ 1,005,333,037 during fiscal year 2006
through direct recruiting and service provision contracts.

06. Corporate Businesses
and Activities
6.1. History
By means of Executive Order No. 4153 of the Ministry of Public
Works (MOP), dated September 14, 2000, as published in the
Official Gazette, edition No. 36.853 of January 4, 2001, the
Concession Agreement for the development, upkeep and
operation of the fiscal public work referred to as “Sistema
Norte - Sur” was awarded to the Bidding Consortium known
as “Autopista Norte - Sur S.A.”, consisting of the following
companies: Grupo Dragados S.A., Skanska Projektutveckling
& Fastigheter AB, Empresa Constructora Brotec S.A. and
Empresa Constructora Belfi S.A., all of which incorporated
“Sociedad Concesionaria Autopista Norte - Sur S.A.- Sur
S.A.”, by means of a public deed dated February 22, 2001,
an abstract of which was inscribed on page 5646 under No.
4564, in the Commercial Registry of the Santiago Real Estate
Registrar corresponding to 2001, and further published
in the Official Gazette’s edition of February 28, 2001. The
relevant awarding decree was executed and authenticated
at Santiago Notary Public’s Office of Mr. José Musalem
Saffie, placed on record under No. 2517/2001 of March 19,
2001. The above-mentioned documents were submitted to
the Ministry of Public Works (MOP) in due manner, time
and within regulatory terms, thus fully complying with the
provisions referred to under article 9 in DFL MOP No. 164
(Decree with the force of a law issued by the Ministry of
Public Works) of 1991.

CORPORATE
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Pursuant to Resolution D.G.O.P. Nº 1739 (Exenta) (Exemption
Resolution of the General Public Works Director), dated
June 27, 2001, the Concessionaire was authorized to change
its corporate name to “Sociedad Concesionaria Autopista
Central S.A.”. By virtue of such authorization, on July 30, 2001,
the minutes of the special meeting of shareholders of the
Concessionaire was abridged to a public deed, which is placed
on record under No. 8385-2001 at Santiago Notary Public’s
Office of Mr. José Musalem Saffie, being the aforementioned
D.G.O.P. Resolution included therein, thus fulfilling the
agreements reached by shareholders on occasion of the
Special Meeting of Shareholders held on June 27, 2001.

During such meeting, shareholders agreed on replacing the
corporate name for by “Sociedad Concesionaria Autopista
Central S.A.”, considering the core factors of its operation,
such as stability, core business and convergence, among
others. An abstract of the aforementioned public deed was
inscribed on page 20117, under No. 11156, in the Commercial
Registry of the Santiago Real Estate Registrar corresponding
to 2001 and was further published in the Official Gazette’s
edition of August 9, 2001 and placed on record on the margin
of the registration referred to hereinabove.
Pursuant to DGOP Resolution No. 1512 (Exemption
Resolution), dated August 06, 2002, the Concessionaire
was authorized to change its legal domicile. By virtue of the
aforesaid authorization, the minutes of the special meeting of
shareholders of the Concessionaire was abridged as a public
deed on August 16, 2002, which has been duly placed on
record under No. N° 8.977-2002 at Santiago Notary Public’s
Office of Mr. José Musalem Saffie, being the aforementioned
D.G.O.P. Resolution included therein, thus fulfilling the
agreements reached by shareholders on occasion of the
Special Meeting of Shareholders held on August 5, 2002.
During such meeting, shareholders agreed on replacing
article two in the company’s articles of incorporation for
as follows: “The Company shall be henceforth domiciled in
Santiago, Metropolitan Region, regardless of the agencies or
branch offices the board of directors may decide to open in
other cities along the country or abroad”. An abstract of the
aforementioned public deed was inscribed on page 23588,
under No. 19173, in the Commercial Registry of the Santiago
Real Estate Registrar corresponding to 2002 and was further
published in the Official Gazette’s edition of September 7,

6.2. Description of the Company’s Sector
of Involvement
2002 and placed on record on the margin of registration
on page 5646, No. 4564 of the Commercial Registry of the
Santiago Real Estate Registrar corresponding to 2001.
Pursuant to DGOP Resolution No. 2812 (Exemption
Resolution), dated November 26, 2003, the Concessionaire
was authorized to change its legal domicile. By virtue of the
aforesaid authorization, the minutes of the special meeting
of shareholders of the Concessionaire was abridged as a
public deed on November 27, 2003, which has been duly
placed on record under No. N° 14.618/2003 at Santiago
Notary Public’s Office of Mr. José Musalem Saffie, being
the aforementioned D.G.O.P. Resolution included therein,
thus fulfilling the agreements reached by shareholders on
occasion of the Special Meeting of Shareholders held on
November 25, 2003. During such meeting, shareholders
agreed upon modifying the corporate address by replacing
article two in the company’s articles of incorporation for by
as follows: “The Company shall be henceforth domiciled in
Santiago, Maipo Province, Metropolitan Region, regardless
of the agencies or branch offices the board of directors may
decide to open in other cities along the country or abroad”.
An abstract of the aforementioned public deed was inscribed
on page 36292, under No. 27512, in the Commercial Registry
of the Santiago Real Estate Registrar corresponding to 2003
and was further published in the Official Gazette’s edition
of November 29, 2003 and placed on record on the margin
of registration on page 5646, No. 4564 of the Commercial
Registry of the Santiago Real Estate Registrar corresponding
to 2001, as a consequence of which the corporation was
reinscribed on page 168, reverse, under No. 170 in the
Commercial Registry of the San Bernardo Real Estate
Registrar corresponding to 2003.

The Public Works Concession System driven by the
Government of Chile in 1993 has made the renewal of a
sizeable portion of the national infrastructure possible in
the form of 48 projects awarded and private investment
hovering at MMUS$ 8,000.
Within this context, Autopista Central took part in the First
Urban Concession Program created in 1995. The aim was
of upgrade the city of Santiago’s road network through six
high-standard highways operated by means of a modern
free-flow tolling system.
Autopista Central’s business is operating the Norte-Sur
System. Tolling involves an electronic tollgate system that
keeps track of the vehicles passing under the gate, needless
of stopping to pay the toll.
Autopista Central extends its direct influence to the following
districts: Quilicura, Conchalí, Independencia, Recoleta,
Quinta Normal, Santiago, Estación Central, Pedro Aguirre
Cerda, Cerrillos, Lo Espejo, San Miguel, La Cisterna, El
Bosque and San Bernardo.
The Company is currently subject to favorable market
conditions:
· Located in Santiago, which holds over 35% of the country’s
population.

· This area’s GDP accounts for nearly 40% of the domestic
GDP.
· Vehicles using the Norte Sur System on a daily basis
account for over 40% of total vehicles in Santiago.

· Executive Order No. 4153 issued by the Ministry of Public
Works (MOP) on September 14, 2000, whereby the concession
is awarded.
· Executive Order MOP No. 900 of 1996, Public Works
Concession Law.

From 2001 to date, the number of motor vehicles in the
Metropolitan Region, ie, Autopista Central’s Service Area,
has grown by 31,8%

· Executive Order MOP No. 956 of 1997, Public Works
Concession Law Regulations.

A modeling process involving variables like per capita
income, Gross Domestic Product, the subjective time values

· Decree with the force of a law No. 850 issued by the Ministry
of Public Works in 1997, Road Law.

inherent to the several users and the project’s service area,
has estimated that the average number of daily transactions
for 2007 of all tollgates will reach 966,000.

· Executive Order No. 121 of 1982, issued by the Ministry of
Transport and Telecommunications, providing that standards
on road signaling shall be implemented.
· Executive Order No. 150 of 2000, issued by the Ministry of
Transport and Telecommunications, Traffic Signs Manual.
· Executive Order No. 20 of 2001, issued by the Ministry of
Transport and Telecommunications, Traffic Signs Manual.
· Sistema Norte-Sur Environmental Impact Study, November
1999. Ministry of Public Works.

The competition the Concessionaire will have to face will
result from the complete operation of Santiago’s new public
transportation system (known as Transantiago) and public
use streets, which account for alternatives available to
potential users.
The urban road concession sector is governed by a specific
regulatory framework consisting of the following norms:

CORPORATE
BUSINESSES
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· Sistema Norte-Sur International Concession Bidding
Documents and clarification reports thereto, providing design,
work construction and concession operation terms.

· Exemption Resolution No. 376 “Sistema Norte-Sur Project
Environmental Rating” by Comisión Regional del Medio
Ambiente Región Metropolitana (Regional Environmental
Comisión - Metropolitan Region), December 12, 2000.
· Law No. 19,841 that amends the Traffic Law with regard to
electronic toll collection.
· Law No. 18,287 that sets forth the applicable procedures
before Police Trial Courts.
· Executive Order No. 558 issued by the Ministry of Public
Works (MOP) on May 30, 2003, whereby the Complementary

REGIÓN METROPOLITANA
Agreement Modifying the Concession Contract of the Public
Work referred to as “Sistema Norte - Sur” was adopted,
hereinafter referred to as Complementary Agreement No.
1, executed on May 29, 2003, by and between the Ministry
of Public Works and the Concessionaire.
· Executive Order No. 104 issued by the Ministry of Public Works
(MOP) on February 16 2004, whereby the Complementary
Agreement Modifying the Concession Contract of the Public
Work referred to as “Sistema Norte - Sur” was adopted,
hereinafter referred to as Complementary Agreement No.
2, executed on December 10, 2003, by and between the

Américo
Vespucio
Norte
27 Km.

Eje General
Velásquez
21 Km.

Costanera
Norte
39 Km.
Américo
Vespucio
Sur
26 Km.

Ministry of Public Works and the Concessionaire.
· Executive Order No. 284 issued by the Ministry of Public
Works (MOP) on April 29, 2005, whereby the Complementary
Agreement Modifying the Concession Contract of the Public
Work referred to as “Sistema Norte - Sur” was adopted,
hereinafter referred to as Complementary Agreement No.
3, executed on March 31, 2005, by and between the Ministry
of Public Works and the Concessionaire.

Eje NorteSur
40 Km.

· Exemption Resolution of the General Public Works Director
No. 3151 “Approves the Temporary Complementary System
of the Electronic Tolling System of Concession Contract
‘Sistema Norte – Sur’ dated November 29, 2004.

Fiscal Public Works referred to as ‘Sistema Norte – Sur’
dated November 30, 2005.

· Exemption Resolution of the General Public Works Director
No. 916 “Modifies the Temporary Complementary System
of the Electronic Tolling System of Concession Contract of
Fiscal Public Works referred to as ‘Sistema Norte – Sur’
dated April 11, 2005.

· Exemption Resolution of the General Public Works Director
No. 3708 “Modifies, on grounds of public interest and urgency,
the works and services of Fiscal Public Works referred to
as “Concesión Internacional Sistema Norte – Sur” dated
November 30, 2005.

· Exemption Resolution of the General Public Works Director
No. 928 “Modifies, on grounds of public interest and urgency,
the works and services of Fiscal Public Works referred to
as “Sistema Norte – Sur” dated April 12, 2005.

· Exemption Resolution of the General Public Works Director
No. 811 “Modifies, on grounds of public interest and urgency,
the works and services of Fiscal Public Works referred to
as “Concesión Internacional Sistema Norte – Sur” dated
March 15, 2006.

· Exemption Resolution of the General Public Works Director
No. 3710 “Modifies the Temporary Supplementary System
of the Electronic Tolling System of Concession Contract of

· Resolution of the General Public Works Director No. 2505
that amends Resolution of the General Public Works Director
No. 3708, dated August 02, 2006.

· Exemption Resolution of the General Public Works Director
No. 2004 that extends the effectiveness of the Temporary
Collection System until August 31, 2006.

List of Vendors as of December 31, 2006

· Exemption Resolution of the General Public Works Director
No. 2968 of August 31, 2006 that establishes that the system
known as “Single Daily Pass” (Pase Diario Único) as the
single complementary toll collection system (pre and postpayment) in use.

CONSTRUCTORA NORTE SUR S.A.

18,875,370,915

SICE DYCTEL AGENCIA CHILE S.A.

3,930,872,165

KAPSCH TRAFFICCOM AB

1,782,591,265

CHILECTRA S.A.

1,776,166,974

AGUAS ANDINAS S.A.

1,278,905,993

KAPSCH TRAFFICCOM CHILE S.A.

1,095,604,232

6.3. Description of corporate businesses
and activities
a) Autopista Central Corporate Purpose
The sole purpose of the Concessionaire is designing, building,
maintaining, and operating the fiscal public work called
“Sistema Norte - Sur” based on a concession approach, as
well as providing complementary services as set forth in the
offer, provided that these are authorized by the Ministry of
Public Works (MOP).

10 Km

The initial capital of the Concessionaire, as required by the
Bidding Documents, amounts to fifty eight thousand million
pesos, divided into fifty eight million of common and registered
stocks without par value, all of them with equal value.

VENDOR

SALES IN PESOS

ATENTO CHILE S.A.

818,907,812

SEGOVIA Y COMPAÑIA LTDA

773,343,308

SOC. RECAUDACION
Y PAGOS DE SERVICIOS LTDA.

706,222,417

CONSTRUCTORA SQ
CONSTRUCCIONES LTDA.

637,824,763

MARKETING Y PROMOCIONES LTDA.

588,874,697

SALUD ASISTENCIA S.A.

559,802,953

NUCLEO PAISAJISMO S.A.

527,154,822

DISEÑO PAISAJISTA LTDA.

523,660,260

PROSEGUR CHILE S.A.

519,401,359

SKANSKA PROJEKTUTVECKLING
SVERIGE AB

505,715,726

CONSTRUCTORA RADIOTRONICA
CHILE S.A.

477,613,268

ACS CHILE S.A.

457,122,048

GTD TELEDUCTOS S.A.

445,881,345

b) Products, Businesses and Activities
In May 2006, sectors F & G of the General Velásquez axis
started operating. Consequently, as of that date, all of Autopista
Central’s express roadways are fully operative. The free-flow
electronic tolling system gates are the points where tolls are
collected and billed to users based on the toll rate system
established in the MOP Bidding Conditions.
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As of December 31, 2006, Autopista Central’s main vendors
ranked by annual sales are:
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10 Km

c) Vendors and Customers

d) Real Estate Properties
As of December 31, 2006, Autopista Central owns the
real estate property located at the corner of Carretera
Panamericana Sur and San José Street, corresponding to
Lot 131, of the relevant subdivision plan of the district of
San Bernardo.
e) Equipment
Autopista Central owns the equipment required to properly
develop its normal operation both regarding tolling and traffic
control, and operation support, work construction contract
monitoring, provision of related services on the road, and
administrative activities. The most relevant pieces of equipment
consist of highway toll detection (gates and local systems),
information transport networks, en-route and centralized
traffic control support equipment, large-size computers for
toll processing, vehicles, computers, notebooks, printers,
servers, TV sets, projectors, barcode readers, plotters and
one telephone exchange. The electronic tolling system and
510,000 TAGs distributed among highway users are also
considered part of Autopista Central’s equipment.
f) Insurance
In order to comply with the provisions contained in the Bidding
Documents, and to hold the Company harmless from possible
economic consequences due to the occurrence of different
types of loss events, Management of the Concessionaire has
structured and taken out an insurance schedule with wide
coverage, through both local and international first class
companies. This insurance package has been effected with
Royal & Sunalliance – Chile and La Interamericana, with
reinsurance agreements executed abroad.
The program will remain effective as per the requirements
set forth in the Bidding Documents.
This insurance package basically allows for the following
coverage:

· All Construction Risk (ACR): providing coverage to damages
to the works caused by catastrophic events, sabotage,
terrorism, design defects and/or material quality.
· All Risk in Pre-existing Properties and Works Related
to the Concession: providing damages to assets assigned
to the Concessionaire by MOP at the beginning of the
Concession, as well as of works finished during contract
execution, and that, once approved by MOP, are provided to
the Concessionaire as goods required for development.
· Consequential Loss – “Business Interruption”: providing
coverage to possible consequences to the Concessionaire
caused by loss and/or damages to its assets, which repair
and/or reconstruction may imply business interruption
that might, in turn, have an impact on the company’s
revenue.
· Third party Liability: Covering likely indemnifications the
Concessionaire might be obligated to pay for damages
resulting from execution of works and operations, affecting
third-party property and/or personal injuries occurring
within the concession service area.
· Fixed Assets of the Concessionaire:
- Real Estate: fire risk and catastrophic event coverage
has been effected with regard to the corporate building
located in the District of San Bernardo.
- Vehicles: light trucks and vehicles of the Concessionaire
are provided with “all risk” coverage, such as, damages,
civil liability, robbery or theft.
- IT Equipment: these pieces of equipment are covered
against possible damages or losses caused by fire,
lightning, explosion, unforeseen voltage changes, robbery,
water impact, humidity, among others.

A quick cross into the goalmonth
and it's a spectacular goal!!

WHATEVER YOUR FAVORITE SPORT MAY BE, OUR GOAL
IS FOR YOU TO GET THERE ON TIME FOR THE GAME

g) Contracts
Following are the major contracts executed during the 2006
period:
1) Payment channels agreements:
Electronic payment collection agreement executed by and
between Banco Santander Chile and Sociedad Concesionaria
Autopista Central S.A. on March 31, 2006.
Collection service agreement executed by and between
Cuentas Punto Com S.A. and Sociedad Concesionaria
Autopista Central S.A. on November 01, 2006.
ABC card use agreement executed on December 01,
2006.
DIN card use agreement executed on December 01,
2006.
Collection service agreement executed by and between Gtech
Corporation Chile and Sociedad Concesionaria Autopista
Central S.A. executed on December 13, 2006.
2) Landscaping Maintenance Agreements:

CORPORATE
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Landscaping maintenance service agreement for segments
B1, B2, C1, C2, E, F & G of the Concession area, executed
with contractor Diseño Paisajista Ltda. on May 04, 2006.

Landscaping maintenance service agreement for segments
A & D of the Concession area, executed with contractor
Núcleo Paisajismo S.A. on May 04, 2006.
3) Construction service agreement executed with
Constructora Agua Santa for execution of the following
work: “Mapocho River South Basin Development due to Large
Bridge”, “Lomas de Mirasur Bus Terminal” and “Calera de
Tango – Catemito Secondary Road”. This agreement was
executed on September 11, 2006.
4) Transponder (TAG) supply agreement executed with
Q-Free ASA on November 30, 2006.
5) Implementation of Law No. 20,123 on subcontractors: In
order to comply with the latest regulations and to enforce
the new law on subcontractors, the company customized
all the agreements related to subcontractors currently
in force.
6) First Complementation and Extension of Sales Agreement
of DGOP Resolutions: Executed on August 8, 2005, with Banco
de Chile in order to include the acquisition of DGOP Resolutions
arising from Complementary Agreement No. 3.
As a result of the agreement executed with Banco de Chile
and its first complementation and extension for the financing
of works of Complementary Agreements No. 3 by means of
the assignment of DGOP Resolutions issued in that respect,
the assignments specified below took place over 2006:

Sales of DGOP Resolutions based on Complementary Agreement N 3
DATE OF
ASSIGNMENT

RESOLUTION
AMOUNT UF

RESOLUTION
AMOUNT CLP

RESOLUTION
No.

AMOUNT RECEIVED
BY AC IN UF

01/11/2006
02/09/2006
03/13/2006
04/11/2006
05/10/2006
06/08/2006
07/11/2006
08/08/2006
09/07/2006
10/26/2006
11/09/2006
12/27/2006

66,601.76
6,707.45
18,356.03
24,738.58
21,165.90
13,055.35
14,165.67
7,647.88
20,845.75
8,120.48
6,783.16
13,190.75

1,196,226,885
120,133,650
329,051,662
443,255,981
381,439,150
236,595,972
257,380,166
139,709,407
382,659,179
149,560,564
124,930,206
241,933,129

3883
170
501
852
1238
1584
1928
2143
2808
3212
3401
3839

60,505.28
6,023.29
16,521.90
22,309.18
19,125.05
11,819.03
12,853.04
6,951.97
18,986.33
7,372.99
6,054.09
11,811.49

AMOUNT RECEIVED
BY AC IN CLP

1,086,728,678
107,880,015
296,172,901
399,726,964
344,660,186
214,190,726
233,530,611
126,996,711
348,526,364
135,793,518
111,502,413
216,635,955

7) Service Master Agreement
Executed on June 16, 2006 with Sociedad SICE Agencia
Chile S.A. for provision of Central Collection Systems
maintenance services.
h) Security Documents:
The following Commercial Pledges over Rights Originating
in Contracts were executed over 2006:
Service Agreement for Maintenance and Upkeep of Green
Areas along Segments B1, B2 and C1 of the area under
concession executed with Diseño y Paisajista Limitada.

CORPORATE
BUSINESSES
AND ACTIVITIES

24

On March 16, 2006, by means of a public deed signed before
Notary Public José Musalem Saffie, duly placed on record
under No. 3,058/2006, the Company executed a commercial
pledge in favor of MBIA pursuant to articles 813 et seq. in
the Commercial Code and the terms and conditions in the
aforementioned deed, whereby it pledged all the Company
rights over the Service Agreement for Maintenance and
Upkeep of Green Areas along Segments B1, B2 and C1 of the
area under concession, executed by means of a private deed
on June 7, 2005, by and between Sociedad Concesionaria
Autopista Central S.A. and Diseño Paisajista Limitada. This
pledge extends to cover interests, fees, commissions and
further payment obligations additional to obligations in
favor or MBIA secured by means of this pledge, referred to
under clause four in that deed. Similarly, the said contract
provides that the Company obligated itself not to encumber
or transfer, dispose or execute any agreement that may
affect the Pledged Credits for the duration of the pledge
referred to in the aforementioned deed without the prior
written consent from MBIA.

Maintenance Contract for Traffic Management System and
Field Communication Network of the Norte – Sur System
executed with Sice Agencia en Chile S.A.
On March 31, 2006, by means of a public deed signed before
Notary Public José Musalem Saffie, duly placed on record
under No. 3,963/2006, the Company executed a commercial
pledge in favor of MBIA pursuant to articles 813 et seq. in
the Commercial Code and the terms and conditions in the
aforementioned deed, whereby it pledged all the Company
rights over the Service Agreement for Maintenance Of
the Norte-Sur System Field Communications Network
and Traffic Management System, executed by means of a
private deed on March 11, 2005, by and between Sociedad
Concesionaria Autopista Central S.A. and Sice Dyctel Agencia
Chile S.A., currently known as Sice Agencia Chile S.A. This
pledge extends to cover interests, fees, commissions and
further payment obligations additional to obligations in
favor or MBIA secured by means of this pledge, referred to
under clause four in that deed. Similarly, the said contract
provides that the Company obligated itself not to encumber
or transfer, dispose or execute any agreement that may
affect the Pledged Credits for the duration of the pledge
referred to in the aforementioned deed without the prior
written consent from MBIA.
i) Strategic Plan:
A multidisciplinary team from Autopista Central and the
Steering Committee established an team for the purposes of
developing the Specific Strategic Objectives of the company
for the 2006-2008 period. Accordingly, long-term objectives
were defined to be applied to the entire company based on

performance indicators and goals associated to business
processes. Indicators were also defined for Autopista
Central’s departments, which were consistent with those
established for the company as a whole.
j) Trademarks and Patents
No new exclusive use of trademark rights was granted to
Autopista Central during 2006.
k) Minimum Guaranteed Income
During 2006, the company’s investment policy of choice
regarding available resources was investment in short-term
fixed income financial instruments involving the lowest risk
profile. During the period ended on December 31, 2006, the
company’s total accrued financial interest from investments
in Chile amounted to CLP 982 million and to USD 552,521
from investments in the United States.
l) Minimum Guaranteed Income
Autopista Central did not resort to this system provided in
the Bidding Documents.

07. Risk Factors
Autopista Central business is the urban free-flow highway concession market, which started operating on December
1, 2004. Autopista Central’s service is considered an important need due to the sustained growth of the number of
vehicles, both in the Metropolitan Region and in the rest of the country. This is a positive scenario for the situation of
the company in terms of risk analysis, because of the constant increase of needs in road works field. In addition, the
project is supported by its partners, all experienced leaders in the construction and concession areas of their respective
markets, as well as the Ministry of Public Works and the Government, the propellers of the road concession system.
Business risks take into account mostly the following aspects:
Dependence of the project upon the Chilean economic
performance.
The Company’s income will be generated by tolls collected
from highway operation. Levels of traffic and use of the same
are highly connected to the economic environment situation.
In consequence, Autopista Central results will significantly
depend on economic conditions of the country.
The economic forecast for the following couple of years is
very encouraging in terms of economic growth projections,
as anticipated by the Central Bank of Chile. However, there
is still a certain degree of uncertainty in the long run as
nothing ensures that estimates will remain unchanged until
the end of the concession period.
Reliability of technology to be used for the Toll System.
As the toll collection could be affected by the integrity of
the collection system and the efficiency of the transaction
registration process of the vehicles entering the highway,
the Company implemented a transponders system and
an optical character recognition system to keep track of
transactions at every collection point. Detailed specifications
of the Central System were established, including a business
rule outlining, and the implementation of the base functional
line and a project management methodology to allow for
full control design, system development, and control of
equipment production.

EXPOSURE
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During 2006, both the technology and the maintenance system
chosen and implemented proved suitable to support a reliable

tolling system. Reliability is shown by TAG or transponderbased transaction operational availability, which is as high
as 99.97%, while the OCR amounts to 99.7%.
In order to face increasing failure risks due to equipment
deterioration from tear and wear, ongoing measurement of
equipment performance and automatic detection of errors
was conducted.
No technology-related issues were detected in the tolling
system since the beginning of operation in December 2004,
which reduces the aforementioned risk.
Traffic Estimates.
Traffic projections may not be consistent with actual figures.
The level of certainty of those projections increases because
some urban highways in the system do not keep track of
traffic history. To minimize these risks, traffic projections were
estimated by external consultants with wide international
experience in the sector, and which are trusted both by
investors and the foreign bank.
Rate Risk.
The Rate risk is under control, as the toll rate system and
the amounts of the same were established in the Bidding
Documents. The aforementioned Documents provide
for a CPI-indexed rate updating mechanism and a 3.5%
adjustment rate.

Risk of complaints and claims.
In order to mitigate the risk of complaints and claims against
the Company by reason of the construction contract and
operations, the same allows for insurance to defend, indemnify
and hold the Company harmless from complaints, claims, and
– in general – any actions that could be filed against it.
Risk of Natural Disasters and Force Majeure.
The risk of natural disasters and force majeure is under
control by means of insurance covering the Company from the
destructive effects of nature and terrorism, among others.
Foreign Exchange Exposure.
The Company has decided to stop using the Currency FX
Hedging Mechanism provided under the Bidding Documents
and the FX Facility agreement for financing of Fx variations
associated to the Currency FX Hedging Mechanism. The
foregoing was decided upon effecting of a Cross Currency
Swap agreement to eliminate the FX exposure that resulted
from dollar-denominated obligations. This operation has
resulted in replacing the USD 250 million debt for a fixed
amount in Unidades de Fomento (Chilean, non-physical
indexed monetary unit). This operation has been secured
by MBIA through issuance of a policy for Instituto de Crédito
Oficial de España (ICO), the entity that acts as the counterpart
in this phase. Consequently, the Company eliminated the
related FX exposure. As to the FX exposure stemming from
any other foreign currency-denominated obligation, exposure
is covered according to the corporate financial policy.
Risk derived from excess cost during the operation phase.
In order to mitigate this risk, in 2004 Autopista Central
started the project called “Cost and Budget Control”, which
monitors the costs incurred by the Concessionaire, keeping

them within the parameters set in the year’s budget. 2006
behaved according to the estimations.
Risk from Violators.
Autopista Central is equipped with a modern free flow
tolling system which allows vehicles to move along the
road without the need to stop at tolling booths. Therefore,
the lack of a physical barrier to enter the highway allows
access of those vehicles that do not have an enabled TAG
or a complementary toll collection system, as well as those
equipped with a TAG but which, as a result of failure to pay,
have been deactivated as per the contract conditions. As
a way to mitigate the risk of ingress of such vehicles, the
Traffic Law specifically considers violations to article 118
BIS, which enables the Ministry of Public Works to report
the corresponding violations to the respective Local Police
Courts for the subsequent application of a penalty equivalent
in value to that of a gross violation.

08. Investment
and Financing Policy
In 2006, Autopista Central invested a total of MM$ 19,552
in developing of the activities required during the last
construction stage.

Works Progress

MM$

16,664

Furniture and stationery

MM$

1,991

Other investments

MM$

897

Total

MM$

19,552

These investments have been financed by means of (i)
resources obtained from operation of the highway (tolls), (ii)
financing of Complementary Agreement No. 3 through sales
of resolutions by the MOP’s General Public Works Director’s
Office (DGOP) in the financial market and received as a partial
payment from the MOP, and (iii) payment by MOP on account
of VAT, as provided under the Contract Documents.
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INVESTMENT
AND FINANCING
POLICY

Concerning the type of instrument and the institutions
with which operations are conducted, the Company needs
to observe some restrictions related to investments or
financing according to provisions agreed upon by the Board
of Directors and the financial documentation ruling the
2003 bond issuance.

09. Management
9.1. Construction and Maintenance of Road
Structure
a) Construction
For the purposes of construction, the project has been divided
into sectors per segments, which have been identified using
letters, from A to G, as per the following detail:

		
A
B1
B2
C1
C2

Norte – Sur Axis:

Maipo River - Las Acacias

14.75 Km

Las Acacias - Carlos Valdovinos

10.88 km

Carlos Valdovinos - Mapocho River

5.30 km

Mapocho River - Domingo Santa María

2.85 km

Domingo Santa María Américo Vespucio Norte

5.69 km

General Velásquez Axis:
D
F1
G
F2
E

Ruta 5 Sur - Carlos Valdovinos

8.90 km

Carlos Valdovinos – 5 de Abril Ave.

2.27 km

5 de Abril Ave. – Ecuador Ave.

0.85 km

Ecuador Ave. – Mapocho River

3.71 km

Mapocho River – Ruta 5 Norte

4.93 km

Construction of the work was commissioned to Constructora
Norte Sur S.A., which consists of the following companies:
Dragados S.A., SADE Skanska S.A., SADE Skanska Chile S.A.,
Constructora SADE Ltda., Empresa Constructora Belfi S.A.,
and Empresa Constructora Brotec S.A.
Works in sectors F1, F2 and G were completed. Provisional
Start-up took place on May 8, 2006. At present, all of Autopista
Central’s sectors are under operation.
b) Maintenance
As to maintenance, a highlight in 2006 was incorporation of
all road sectors to the infrastructure maintenance activities

carried out by Autopista Central, the purpose of which is
to ensure the highest quality of service for its customers
and level of road safety.
The highway’s 60.13 km of express roadways – 2.2 km in
a tunnel and 1.35 km in semi covered trenches- feature
12,200 lights. In addition, the highway is equipped with an
extensive sanitary network that consists of piping, gullies,
chambers, ancillary works and 23 elevating plants.
Special emphasis has been placed on landscaping of the 130
hectares complementing the road work, which help boost
the quality of life of Autopista Central’s neighbors.
The team assigned to maintenance tasks consists of a
total of 300 employees, distributed in 15 crews who work
on shifts to ensure assistance 24/7.

E

9.2. Road Safety and Assistance

F2

Once Autopista Central attained full operation, efforts were
made during 2006 to reinforce the Traffic Management
System by increasing field equipment availability. The Traffic
Control Center relies on 113 cameras, 150 SOS emergency
poles, 54 electronic sign panels and 285 traffic measurement
points to monitor conditions of operation along the highway
and to manage the available resources to detect and assist
accidents 24/7, 365 days a year.
During 2006, the Traffic Control Center completed 51,021
en-route assistances, as part of which it coordinated arrival
of tow trucks , assistance police vehicles, cleaning trucks,
paramedics on motorcycles, rescue vehicles, ambulances
and external assistance teams, like Carabineros (police),
Fire Fighters and SAMU (Paramedics).
According to statistics released for 2006, road safety
management resulted in the hazard index dropping from
14.2 in 2005 to 11.29 in 2006. Consistently, the death rate
dropped by 50% as compared to 2005.

C2

C1

G

B2

F1

B1

D

A

WE WANT YOU TO SPEND AS MUCH QUALITY TIME WITH YOUR FAMILY AS POSSIBLE

Of course i'll put you in
bed and tell you a story

9.3. Management and Maintenance of
Technology

9.4. Toll Collection Operation
a) Traffic

In 2006, all Operation Programs establishing the administration
criteria of Autopista Central’s technological platform continued
operating. The results obtained are close to the optimal
theoretical value, as operating availability was above 99%.
Accordingly, availability measured as a monthly average of
this platform systems was also above 99%.
In addition, a tolling set-up and traffic control system was
implemented. As a consequence, the company incorporated
a major management tool that allows enhanced technology
maintenance management.
Regarding Central Collection Systems, a master agreement
was executed with Sice, whereby this company will provide
maintenance services for Customer Service and Toll Operation
systems. Sice is responsible for the high levels of availability
showcased by Autopista Central, referred to above.
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In terms of traffic systems maintenance, improvements were
made for sending of automatically updated information to be
displayed in the electronic panels located along the highway
concerning travel origin-destination times; reliability of traffic
data collection was enhanced by installing piezoelectric
sensors, and galvanic isolation was also improved for data
transmission from the pieces of equipment located along the
highway to the Traffic Operation Center, as a consequence of
which resulted in minimization of possible communication
loss due to electric system crashes.

In 2006, traffic grew by 25% as compared to 2005, which
is mainly explained by opening of segments F and G in the
General Velásquez axis in last May.
In 2006, 89.5% of all vehicles circulating on Autopista Central
were equipped with a TAG device.
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FIGURE 1 · Monthly Average Transactions in 2006.

TABLE 1 compares actual equivalent vehicle passages
(PV) and forecast equivalent PV to those ends, the
various category 1 vehicles passages have been weighed
according to the corresponding rate ratio.

MONTH

TOTAL
ACTUAL

TOTAL
FORECAST

TABLE 2 compares Autopista Central’s actual and projected
revenues, showing their monthly variation percentage. Actual
revenues include toll rates collected, charges to violators, daily
pass sales, late enabling ticket and other revenues, however,
they do not consider compensation for losses derived from
delayed start-up, which amounted to MM $ 1,082.

REAL/
FORECOST

MONTH

TOTAL
ACTUAL UF

TOTAL
ACTUAL/
FORECAST UF FORECAST UF

JAN 06

27.616.753

28.665.900

96,34%

JAN 06

199,860

199,998

0%

FEB 06

24.568.652

26.030.400

94,38%

FEB 06

182,287

181,622

0%

MAR 06

29.026.610

30.084.300

96,48%

MAR 06

210,342

208,769

1%

APR 06

26.096.477

28.154.000

92,69%

APR 06

191,711

195,301

-2%

MAY 06

28.332.130

28.156.400

100,62%

MAY 06

210,273

195,311

8%

JUN 06

26.009.674

26.962.800

96,47%

JUN 06

181,606

187,039

-3%

JUL 06

26.727.896

34.235.072

78,07%

JUL 06

197,800

241,092

-18%

AUG 06

28.361.473

34.056.066

83,28%

AUG 06

204,032

245,133

-17%

SEP 06

27.938.533

33.121.471

84,35%

SEP 06

201,466

238,155

-15%

OCT 06

29.812.274

34.280.774

86,96%

OCT 06

214,199

246,941

-13%

NOV 06

30.250.065

33.199.708

91,12%

NOV 06

223,672

239,107

-6%

DEC 06

31.533.771

35.054.985

89,96%

DEC 06

223,988

252,288

-11%

TOTAL

336.274.305

372.001.877

90,40%

TOTAL

2,441,238

2,630,756

-7%

TABLE 1 · Actual v/s. forecast equivalent vehicles passages.

TABLE 2 · Monthly real versus forecast revenues.

TOTAL
TAG
No TAG

TABLE 3 shows monthly vehicle passages recorded in 2006, categorized per vehicle type.

MONTH
CARS
TRUCKS
			

TRUCKS WITH
TRAILERS

OTHERS

TOTAL

JAN 06

18,536,345

2,790,151

1,166,702

322,512

FEB 06

15,978,162

2,548,270

1,164,650

275,010

22,815,710
19,966,092

MAR 06

19,051,404

2,912,554

1,383,366

359,324

23,706,648

APR 06

17,579,659

2,534,252

1,149,438

312,703

21,576,052

MAY 06

18,986,802

2,855,318

1,211,564

327,570

23,381,254

JUN 06

18,069,951

2,684,559

1,065,641

281,797

22,101,948

JUL 06

18,745,005

2,710,421

1,078,801

276,714

22,810,941

AUG 06

19,708,824

2,914,223

1,189,090

336,718

24,148,855

SEP 06

19,781,558

2,759,878

1,118,163

353,513

24,013,112

OCT 06

20,940,794

3,010,660

1,217,362

406,199

25,575,015

NOV 06

21,129,210

3,109,125

1,244,580

464,260

25,947,175

DEC 06

22,465,899

3,101,704

1,238,089

488,579

27,294,271

TOTAL

230,973,613

33,931,115

14,227,446

4,204,899

283,337,073

TABLE 3 · Monthly transactions by vehicle category

b) Revenues
TABLE 4 specifies Autopista Central revenues in 2006, as compared to 2005. Revenues represented correspond
to traffic (number of vehicle passages), except the compensations for losses resulting from delayed start-up and
the revenues stemming from customers who lose or damage their TAG device.

2006

2005

1,082

8,231

Revenues from transactions

42,560

34,125

Revenues from daily passes

1,978

2,001

161

159

45,781

44,516

Compensation for losses derived from delayed start-up

Revenues from TAG compensation

TOTAL
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TABLE 4 · Actual Revenues in 2006 and 2005 (Millions of Pesos)

c) Billing
In 2006, billing totaled CLP 39.808 billion (i.e., up 27% from
2005 billing). The number of documents processed during
that period was 4.1 million (25% higher than in 2005).
Same as during the first year of operation, the “minimum
billing threshold” was set at CLP 4,500. The aforementioned
notwithstanding, the minimum billing threshold was
reduced to CLP 2,700 during March, June, September and
December in order to allow billing of low-frequency users
of Autopista Central.

Billed Users
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FIGURE 2 · Monthly Evolution of the Number of Billed Customers
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d) Collection Channels

e) Interoperability

Collection is carried out by Autopista Central, through its
payment centers located in Santiago, and the networks of
two vendors (Servipag and Sencillito) with outlets along the
entire country. In addition, highway users can pay their bill
online or through automatic bill payment.

During 2006, the fourth player (Vespucio Norte Express)
of the urban highways system started operations. This
milestone consolidated the interoperability process of all
the four highways’ tolling systems and confirmed seamless
operation and integration.

During 2006, Autopista Central promoted the automatic bill
payment method among its customers, by charging their
bank checking accounts (PAC system), credit cards (PAT
system) and department store credit cards (PAM system).
In addition, Autopista Central also encouraged its users to
make their payments online or through a newly engaged
vendor (Sencillito), which counts on a network of outlets
along the country.

Likewise, sales of Single Daily Passes and Late Enabling
Ticket continued along the year.
Moreover, great efforts have been made to implement
single collection channels applicable to all the highways
and to simplify bill payment to users (Servipag and CMR
Falabella Credit Card).

9.5. Management
Bill Payment Distribution per Channel is as follows:
In 2006, Autopista Central maximized use of the SAP software
to manage its accounting processes.

2006
PAYMENT BEHAVIOR
(% OVER $)

Payments at
Autopista Central offices

40.5%

Payments at vendor outlets

38.7%

Automatic Bill Payment

13.6%

Online Payments
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TABLE 5 · Bill Payment Distribution per Channel.

7.2%		

In terms of customer service, commercial offices were
reorganized in order to meet the growing demand of
information, payment receipts and other documentation
and information requested by users.
Concerning the regulator, Ministry of Public Works,
the Company met all its payments and submittal of
documentation required in the Contract Documents in due
time and manner.
With regard to fiscal matters, the Concessionaire complied
with tax and social security obligations in their entirety during
the accounting period ending on December 31.

9.6. Finance
The VAT credit facility executed with Banco Bilbao Vizcaya
Argentaria, BBVA, for up to UF 960,000, was repaid in its
entirety in last February. Accordingly, at the end of this
accounting period the full balance in this facility was available
for Autopista Central.

resulting from the Construction and Electronic Toll System
development contracts, maintenance contracts and several
minor expenses in foreign currency.

As a core part of the financial activities carried out by
Autopista Central, the company entered into FX hedging
agreements based on various forward agreements to cover
for the exposure in US Dollars, Euros and Swedish Crowns

The Customer Service department provided assistance to
1,487,483 users in 2006, both through Commercial Offices
(23%) and Call Center (77%). In addition, the Website
registered 6,213,511 visits along the year.

9.7. Customer Service
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FIGURE 3 · Number of Customers Served

70% Call Center
26% Face-to-face
4% E-mail

FIGURE 4 · Categorization by Communications Channel
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Following is a breakdown and main characteristics of each
customer service channel:
Call Center

Commercial Offices

Over 2006, 1,146,644 phone calls were received at the
customer service telephone exchange, which consists of
services 600-4000-600 for commercial assistance and 80045-12-12 for en-route assistance. Monthly average calls to
these two numbers totaled 95,544.

Over 2006, Autopista Central’s commercial offices served
340,839 customers, with a monthly average of 9,000 customers
per office. The most frequent requirements were related to
account statements, TAG requests and payment of bills.

30,800

33,224

AUG 06

SEP 06

OCT 06

26,007

32,161

JUL 06

29,997

31,147

28,616

Every commercial office is equipped with leading-edge
technology and a team of highly-qualified to provide integral
and fast assistance to our customers.

22,853

20,000

23,308

25,000

23,200

30,000

26,051

35,000

29,110

Most of the calls were related to payment and billing
statements, while the most requested services was “a new
secret password” to access Autopista Central’s Website:
www.autopistacentral.cl
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FIGURE 5 · Customers served per month in 2006.
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Website

9.9. Legal Background

During 2006, Autopista Central’s received a total of 6,213,511
visits, 2,642,713 of which only visited the portal, while
3,181,508 users accessed the Customer section of the site
through their passwords. Both sections account for 42.53%
and 51.20% of total visits, respectively.

During fiscal year 2006, corporate legal management
efforts were focused on the following matters:

New functionalities were implemented in the company’s
Website during 2006 to support a greater number of
self-consultation tools and easily meet our customers’
information needs.

a) Preparation, advisory services and legal management of
the agreements executed by the company, including those
referred to under item g) of chapter 6.3 hereof.
b) Insurance Management for completion of all those
activities required by the Insurance Company to claim
the coverages specified in the policies effected, in the
event of loss.

9.8. Social Responsibility
The communications campaign known as “Respeta Tu Vida”
(Respect your Life) sponsored by Carabineros de Chile and
MOP continued along 2006. Its goal was of create awareness
among highway users on the urgent need to drive responsibly
and observe traffic laws.
On the other hand, Autopista Central continued to collaborate
with Hogar de Cristo, a social charity institution that shelters
children and elderly living in social marginality. Autopista
Central and its employees took part in a series of charity
campaigns, the largest of which were offering financial support
to “Sol Naciente” daycare in the district of Lo Espejo, funding
of school scholarships and a Christmas party for children
living in poverty who attend that educational center.
Likewise, activities in the framework of the cooperation
campaign developed with SAMU, Fire Fighters and Carabineros
de Chile continued along 2006.

c) Legal advisory services regarding all corporate, financial,
commercial and technical matters that have been required
by the various departments of the concessionaire and
aimed at successful development and performance of
the business.
d) Supervision and control of the judicial and administrative
procedures the Concessionaire has been involved in.
e) Judicial collection of unpaid toll bills: 2,716 debtors were
filed for judicial collection during 2006, 853 of which settled
their debt, which accounts for 31% of the total to date.
f) In December 2006 the Constitutional Court ratified the
constitutionality of article 41, paragraph one in Decree
with the Force of a Law No. 164, of 1991, Concessions Law,
which had been challenged through a proceeding filed with
the 3rd Room of the Court of Appeals of Santiago.
This ratification reinforces the legal framework currently
in force, which has allowed major private investment in
the development of the road infrastructure of Greater
Santiago.

Always fresh...and i love it!

WE WORK SO THAT YOU GET WHAT YOU LIKE, AT IT'S BEST!

9.10. Human Resources
Autopista Central has defined as a strategic guideline the
fact that its team of employees is essential to the success
of the business. Having qualified, motivated and committed
personnel contributes to more effectively achieve corporate
goals within a framework of internal and external interactions
to be developed with honesty, integrity and respect.
Human resources management developed actions related to
employee training and benefits. The employee performance
and satisfaction assessment helped identify specific training
needs, both individual and collective, based on which
improvement plans were designed.
Evaluation: Performance evaluation was conducted in 2006
to all the company’s personnel, along with a comprehensive
evaluation to department heads. In addition, a work climate
was conducted in order to measure the levels of employment
satisfaction.
Training: A program was developed during this period
that included all the levels of the organization in order to
strengthen the individuals’ development and meet their
training requirements.
The program conducted during 2006 involved 10,090
man-hours spent in training activities, which translated
into 48 hours a year per employee, a figure well above the
market standards of other service-oriented companies in
the country.
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Compensations: Deloitte & Touche consultants were
commissioned to conduct a “Work Valuation Survey” and to
Design a Compensation Structure for the company. In order to
categorize salaries, positions in the company were classified
according to scores. Accordingly, nine position families were
established based on hierarchy, roles and position in the
corporate structure. In addition, a comparative study was
conducted between the Autopista Central’s salaries and

other similar companies, which resulted in assignment of a
range of compensation considering floor and ceiling levels
for each of the nine groups.

9.11. Risk Prevention and Safety & Health
Committee
Various initiatives were undertaken during 2006 in terms of
Occupational Health and Safety, which included the workers
of strategic vendors involved in this project. Some of these
activities were:
The Integrated Management Plan (Quality, Environment,
Road Safety, Risk Prevention) replaced the Quality Plan
that Strategic Vendors are required to comply with.
Reduction of Indices of Seriousness and Frequency of
incidents among most Strategic Vendors.
Update of the Safety, Order and Hygiene Internal
Regulations with regard to the Smoking Law, Solar
Radiation Protection and Weight Lifting, according to the
new legal framework in force.
Participation in the Safety and Hygiene Seminar organized
by Skanska Latin America in the city of Buenos Aires,
Argentina, in December of 2006.
Among the most relevant activities conducted by the Safety
& Health Committee were:
Fostering training activities for Autopista Central personnel
in matters like: defensive driving, first aids, trauma
management and transport of hazardous substances.
Incorporation of occupational safety matters in the
Integrated Management System for vendors.
Organization of Autopista Central’s Risk Prevention Week
in October.

Joint publication on Ergonomics with Asociación Chilena
de Seguridad (Chilean Occupational Safety Association)
and Autopista Central’s Traffic Operation Center.

AC Frequency, YTD
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FIGURE 6 · Degree of seriousness of Autopista Central employee accidents
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FIGURE 7 · Frequency Index of Autopista Central employee accidents.

FIGURES 6 and 7 show a comparative chart of the accident
frequency and degree of seriousness indexes in 2005 and 2006,
as well as lost days by the employees of Autopista Central.
Both indicators dropped by roughly 50%, which accounts for
two accidents and seven days lost in the year.

9.12. Quality and the Environment
a) Quality Management
The largest milestone in 2006 was renewal of our company’s
ISO 9001:2000 certification granted by AENOR to all toll
operation-related processes. The current scope of our
certification is as follows: “Operation of the Electronic Tolling
and Traffic Management Systems, and the Maintenance
of the Infrastructure and Road Safety along the Highway.
Design of the Highway and its Electronic Tolling and Traffic
Management Systems, and Construction Management.”
As part of the certification renewal audit, AENOR stressed
the following strengths in Autopista Central’s Total Quality
System:
Methodology used for preparation of the monthly report on
“Strategic Plan Indices” as a management control tool.
“Document library” Information System associated to
the Quality Management System.
Biannual report on customer satisfaction.
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During 2006, the Integrated Plan was implemented among
strategic vendors, which involves, in addition to Quality, Risk
Prevention, Safety and Environmental Matters. Compliance
will be overseen according to the Strategic Vendor Audit
Plan that will be conducted during 2007.

b) Environmental Management
Observance with environmental obligations related to highway
construction and operation was overseen over 2006. The
aforementioned obligations are set forth in the Contract
Documents, the Environmental Impact Study of the project
and Resolution of Environmental Rating.
Work Execution:
Provisional start-up of the last sectors along Autopista
Central concluded execution of Environmental Inspection
Plan related activities conducted by CONAMA’s external
auditor (Pro Ambiente).
Highway Operation:

9.13. Internal Audit Management

As reported on the Environmental Monitoring Plan, quality
of air (CO, NOx and PM10) and noise levels were monitored
along the highway. Findings were as follows:

The Internal Audit Program defined jointly by the CFO and
CEO departments continued to be implemented in 2006.

Quality of Air: readings shown by the monitoring point
of Autopista Central are consistent with those shown by
the Santiago Monitoring Network of the environmental
regulator. Accordingly, it may not be ascertained that
Autopista Central’s operation plays a major role in the
quality of air of the city.
Noise emissions: levels comply with the parameters
provided under the Environmental Quality Resolution.

10. Information on
Subsidiaries and Affiliates
As of December 31, 2006, Autopista Central does not have any affiliates, related companies, or investments in
other companies.

11. Profit Sharing and
Dividend Policy
As of December 2006, the Company has not agreed on profit sharing.

12. Stocks Transactions
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Refer to “Changes in Ownership” section contained in chapter 3 of this Report.

13. Summary of Stockholders
Comments and Proposals

Comments and proposals concerning the business course
formulated by stockholders are not included herein,
since incorporation thereof has not been requested in
accordance with provisions contained in clause 3, article
74 of Law No. 18.046.

14. Relevant Facts
On March 01, 2006, Autopista Cental and its shareholders Empresa Constructora Belfi S.A., Empresa Constructora Brotec
S.A., Skanska ID Chile S.A and Inversiones Nocedal S.A., agreed upon amending the Credit Facility Opening and Debt
Subordination agreement executed by the parties, as per the terms and conditions previously adopted by the Board of
Directors, which deemed that the relevant terms and conditions are consistent with those prevailing in the market.
On March 31, 2006, the Regular Meeting of Shareholders appointed the officers listed below as Regular and Alternate
directors:

Regular Directors

Bill Horwitz
Manuel García Buey
Aldemar Miranda
Enrique Elgueta Gálmez
Antonio de la Llama Campillo

On May 8, 2006, by means of DGOP Resolutions No. 1462
and 1463, General Public Works Director’s Office authorized
provisional start-up and toll collection in segments F1, F2
& G of the highway, respectively, as a result of which all the
highway segments are fully operative.
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On June 16, 2006, Autopista Central S.A. and SICE Agencia
Chile S.A. executed a service provision agreement, the terms

Alternate Directors

Alf Andersson
José Luis Pérez Iturriaga
Marcelo Palacio
Felipe Reyes Vergara
Jesús Rodríguez Robles

and conditions of which were adopted earlier, on May 23,
2006, during Special Meeting No. 90 of the Board of Directors
of Sociedad Concesionaria Autopista Central S.A.
In December 2006, Ángel Muriel Bernal resigns to his position
of Chief Executive Officer. Mr. Javier Ramírez Chacón took
over as the new company’s CFO.

