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LETTER

FROM
THE

I

CHAIRMAN

I am pleased to address you on behalf of the Board of Directors of

Central will be 100% operative, with 60 kilometers of

frequent travelers and invite them to join us as the

Autopista Central S.A. in order to report on the corporate management

express ways and over 80 km of service roads, 4500

first players interacting with the Free Flow technology

and the economic environment prevailing during fiscal 2003.

street light poles, 24-hour service en route, in brief, a

Autopista Central will be a pioneer of in Chile.

When shareholders undertook this project, they assessed its outlook and
development beyond the particular economic variations the local

high quality and service standard highway available
to our customers.

Our main concern for the role Autopista Central plays
as a corporate neighbor was ratified with the second

economy might be subject to. Chile is a country showing clear signs of

2003 brought along major milestones as to making

year of the “Yo Me Manejo” (I Conduct Myself) Road

strong progress along the social and economic development road that

the Autopista Central highway project into a service

Education Campaign, as part of which over 300

Hoy somos una

distinctly raise it as a final destination for major infrastructure, technology

company. Sociedad Concesionaria Autopista Central

different activities in 150 schools, through which traffic

empresa de

and services projects.

obtained ISO 9001:2000 International Certification

safety advice was taught to over 38,000 elementary

for the Highway and Electronic Toll System design

school students.

reconocida calidad

Autopista Central’s performance during 2003 clearly evidences such
situation.

and Road Construction, Maintenance and Security
management, all in all, encompassing the processes

In terms of financial management, Autopista Central performed the

involved in corporate management in their entirety.

largest bond issue in the history of road concessions for as much as USD

Accordingly, this certification has caused Autopista

602.6 million. Such an issue raised Autopista Central as the local leader

Central to be acknowledged worldwide. We are

and placed it ahead of its counterparts in Latin America with regard

currently a company renowned for its high-quality

to international financing and as a dependable player in the eyes of

design, electronic toll system, road construction,

urban road concession users. At the same time, this move ensured

maintenance and security. This major achievement

resource availability that will be allocated to long-term financing and

is the result of the great effort and commitment of

consolidation of an urban highway model project.

our human team and comes to strengthen our original

Construction works over 2003 showed significant progress, which allowed
us to provide Santiago with new road connections, some highlights of

goal to keep moving forward along the quality and
service road our users deserve.

which are as follows: sub-grade junctions at Calera de Tango, Lo Herrera,

During this period, efforts were also deployed in

Catemito, 14 de la Fama, Zapadores, Puerto Montt, Cardenal Caro, Lo

enhancing our customer database. Accordingly, by

Blanco, Colón, all of which marked the end of traffic lights and highly

late 2003, our database contained as many as

jammed roads. In short, 2003 saw the implementation of 10 overpasses

250,000 license plates, also including location and

and sub-grade junctions that helped the city to be connected from

other vehicle owner data, which supported our

south to north by means of new bridges and structures of great

decision to start distributing Tags in advance.

complexity. Vehicle and pedestrian bridges were laid from east to west,
featuring higher conditions of security and green areas and playgrounds
were developed were unauthorized dumps used to exist.

consisting of highly skilled professionals and
technicians who have done an excellent job in
meeting the requirements involved in a major piece

based on the notion that we are a service company

carry along, such as shorter travel times, enhanced security and use of

devoted to its future customers. Also in this field, we

a world-class highway. Moreover, we are soundly moving forward to

should highlight the Viajero Líder (Leader Traveler)

enabling the intelligent traffic and collection systems that are an integral

campaign, which is oriented to pinpointing our future

electrónico,
gestión de

acknowledge the collaboration of Constructora

mantenimiento y

Norte Sur and all our vendors, advisors and

seguridad vial de

consultants, the commitment of which has been
critical for achieving the goals we have attained
over this period.
Finally, I would also like to acknowledge the work of
the Ministry of Public Works authorities and the
permanent support and assistance Carabineros de
Chile has offered us.

progress and we have endured our open-doors policy
with regard to the community and mass media,

sistema de peaje

construcción,

advertising campaign aimed at disseminating work

60% of newly operating express ways and the subsequent benefits they

por el diseño,

of work like our highway. I would also like to

In terms of communications, we carried out an

By the first half of 2004, Greater Santiago dwellers will be able to enjoy

part of the project’s technology edge. For the first half of 2006, Autopista

I would like to thank the Autopista Central team

Enrique Rey Monteagudo
Chairman

nuestra Autopista.

COMPANY
PROFILE
Incorporation Documents

T

The company was incorporated by means of a public deed executed
on February 22, 2001, before Santiago Notary Public, Mr. José Musalem
Saffie. An abstract of the aforementioned deed was placed on record
in the Commercial Register of the Santiago Real Estate Registrar, on page
5646, under No. 4564 corresponding to 2001 and published in the Official
Gazette, Edition No. 36.900 of February 28, 2001. The company’s term
shall be at least consistent with the concession period referred to under
section 1.7.6 in the Bidding Documents of Sistema Norte-Sur Concession,
plus two (2) years.

Contact Particulars
Headquarters Address:
San José 1145, San Bernardo,
Santiago.

Corporate Data
Corporate Name:
Sociedad Concesionaria Autopista
Central S.A.
Business Name:
Autopista Central
Legal Domicile:
San José 1145, San Bernardo,
Santiago.
Tax ID Number:
96.945.440-8
Company Type:
Closely held corporation inscribed
under No. 746 in the Securities
Register held by Superintendencia
de Valores y Seguros
(Superintendence of Securities and
Insurance).
External Auditors:
PriceWaterhouseCoopers.

Main Job Site:
Panamericana Norte 5364,
Conchalí, Santiago.
Salesianos Job Site:
José Joaquín Prieto 4260,
San Miguel, Santiago
Telephone #:
(56 – 2) 4707500
Fax #:
(56 – 2) 4707609
E-mail:
autopista@autopistacentral.cl
Web Site:
www.autopistacentral.cl

OWNERSHIP
AND

STRUCTURE
GOVERNANCE

Controlling Shareholders

Ownership Structure

A

As of 31.12.03, the Corporate ownership structure was as follows:

Tax ID No.

Subscribed
&Fully-paid
Shares

Interest
%

Dragados Concesiones de Infraestructuras S.A

59.102.960-6

14.500.000

25,00%

Skanska Projektutveckling Sverige AB

59.086.850-7

14.198.400

24,48%

Inversiones Nocedal S.A.

96.814.430-8

13.340.000

23,00%

Shareholder

Skanska BOT (Chile) S.A.
Empresa Constructora
Belfi S.A.

Skanska BOT (Chile) S.A.

96.931.460-6

13.641.600

23,52%

Empresa Constructora Belfi S.A.

93.562.000-9

1.160.000

2,0%

Empresa Constructora Brotec S.A.

93.706.000-9

1.160.000

2,0%

58.000.000

100,00%

Total

Sociedad Concesionaria Autopista
Central S.A. is directly and
indirectly controlled by means of
a shareholders agreement for joint
operation, duly placed on record
on corporate filings, made and
entered into by and between
stakeholders Dragados
Concesiones de Infraestructuras
S.A.
and
Skanska
Projecktutveckling Sverige AB, as
members of one single controlling
shareholder, holding a 96% stake
in Autopista Central altogether.
Dragados Concesiones de
Infraestructuras S.A., has a 48%
stake in Autopista Central, both
directly and indirectly through
Inversiones Nocedal S.A., a
company controlled thereby

which is also involved in the
aforementioned shareholders
agreement for joint operation.
Skanska Projektutveckling Sverige
AB holds a 48% stake in Autopista
Central, both directly and
indirectly through Skanska BOT
(Chile) S.A., a company controlled
thereby which is also involved in
the aforementioned shareholders
agreement for joint operation.
Other shareholders are Empresa
Constructora Belfi S.A. and
Empresa Constructora Brotec S.A.,
which are also owned by the
controlling shareholder, although
these two companies do not play
a decision-making role in Autopista
Central.

On the other hand, Dragados
Concesiones de Infraestructuras
S.A. is a Spanish corporation, the
major stakeholder of which is ACS,
Actividades de Construcción y
Servicios S.A. by holding a 99.99%
interest in such company. The
remainder stocks of Dragados
Concesiones de Infraestructuras
S.A. are owned by Novovilla S.A.
In addition, Skanska AB, a Swedish
corporation the stocks of which
are traded at the Stockholm Stock
Exchange (Stochohms Fondbörs),
is the final controlling stakeholder
owning Skanska Projektutveckling
Sverige AB in its entirety. Skanka
AB stocks bear a free float status
at all the stock exchanges were
they are traded.

Empresa Constructora
Brotec S.A.
Dragados Concesiones de
Infraestructuras S.A
Skanska Projektutveckling
Sverige AB
Inversiones Nocedal S.A.

Changes in Ownership
Structure
On December 9, 2003, the transfer
of 14,500,000 subscribed and fullypaid shares, owned by stockholder
Grupo Dragados S.A. were
inscribed in the Shareholder
Register of Autopista Central S.A.
Stocks were transferred to
Dragados Concesiones de
Infraestructuras S.A., as a
consequence of which, this
company currently holds a 25%
interest in Autopista Central. The
aforesaid transfer was authorized
by means of DGOP Resolution No.
2754, dated November 21, 2003.

Administration

MANAGEMENT
AND P E R S O N N E L

As of 31.12.03, the
Company has been
managed by the
corporate executives
individualized
hereinbelow:

Chairman

Electronic System Manager

Enrique Rey Monteagudo
Tax ID No. 14.748.444-5
Technical Engineer, major in Civil
Construction
Escuela Universitaria de Ingeniería
Técnica de Obras Públicas de
Madrid, Spain (School of Public
Works Technical Engineering)

Salahdin Yacoubi
Tax ID No. 48,079,748-5
Ph.D. in Measurement and
Instrumentation Systems
University of Bordeaux, France

Chief Technical Officer (CTO)

A

Board of
Directors

Autopista Central
Board of Directors
encompasses five
Regular members
and the
corresponding
Alternate Directors.
Directors hold this
position for a 3year term. The
Members of
Autopista Central
Board of Directors
are as follows:

Regular Directors

Alternate Directors

Enrique Rey Monteagudo
Chairman
Tax ID No. 14.748.444-5
Technical Engineer, major in Civil Construction

Antonio de la Llama Campillo
Road Road, Canal and Port Engineer
Alf Andersson
Public Accountant

José Alberto Trujillo
Vice-President
Master of Business Administration degree (MBA)

José Luis Pérez Iturriaga
Industrial Engineer

Manuel García Buey
Director
Road, Canal and Port Engineer

Marcelo Palacio
Civil Engineer
Master of Business Administration

Bert-Ove Johansson
Director
Bachelor of Economic Science

Patricio Browne Covarrubias
Tax ID No. 5,065,899-6
Civil Engineer

Enrique Elgueta Gálmez
Director
Tax ID No. 4,553,8400
Civil Constructor

The Directors whose Tax ID No. has not been stated
account for foreign citizens not residing in Chile, hence,
they do not have a National ID Card No.

Corporate Structure
The corporate structure consists of
a CEO, three Officers and four
Managers, as specified
hereinbelow:

• Chief Technical Officer (CTO)
• Chief Operating Officer (COO)
• Chief Financial Officer (CFO)
• Electronic System Manager.
• Human Resources and QA
Manager
• Commercial & Marketing
Manager
• Legal Counsel

Johan Nilsson
Tax ID No. 14,747,1580
Master of Civil Engineering degree
Lund Institute of Technology,
Sweden

Human Resources & QA Manager
Christian Barrientos Rivas
Tax ID No. 10,381,242-9
Civil Industrial Engineer
Pontificia Universidad Católica de
Chile
Master of Business Administration
degree (MBA)
University of Southern California,
United States

Chief Operating Officer
Olle Tronsén
Tax ID No. 21.378.626-1
Master of Business Administration
Stockholm University

Chief Financial Officer
Fernando Alonso
Tax ID No. 21,152,8680
Bachelor of Law and
Administration
Bachelor of Business Administration
Universidad Pontificia de Comillas,
España

Commercial & Marketing
Manager
Mauricio Avendaño Guerra
Tax ID No. 7,063,215-2
Civil Electrical Engineer
Universidad de Chile
Master of Marketing and
Commercial Management degree
Escuela Superior de Estudios en
Marketing de Madrid, Spain
(Madrid Higher School of
Marketing Studies)

Legal Counsel
Carolina Morales Baier
Tax ID No. 11,347,757-1
Lawyer
Universidad Diego Portales, Chile

Personnel
As of 31.12.03, the corporate
personnel consisted of 157
employees distributed according
to the following structure:

Top officers and managers

BOARD OF DIRECTORS AND TOP MANAGEMENT REMUNERATION

P

8

Professionals

97

Technicians

47

Administrative Personnel

Pursuant to what shareholders
have timely agreed, Corporate
Directors are not compensated by
the Company and they do not
receive any remuneration for
performing duties or tasks in excess
of those inherent to their position
or expenses incurred in thereby,
trip allowances while performing
in their capacity or benefits.

5

Total

157

Chairman
Enrique Rey

Chief Technical Officer
Johan Nilsson

Construction Officer
Enrique Sebastiá

Technical Officer
Marcelo Consolo

Construction
Control ManagerSegments B & C1

Construction Control
Manager-Segments
A, D, C2, E, F & G

Accounting, Tax
and Cash Manager

Procurement Manager

Deputy Financial
Officer

Administrative
Audit Manager

Wladimir Morales

Maintenance
& Upkeep Officer
Jorge Villarroel

Road Safety
Manager

Technical
Department Head

Traffic Control
Systems Manager

IT Maintenance
Manager

Christian Carvacho

Enrique Alegría

Antonio Reyes

Chief Administrative
and Operations Officer
Olle Tronsén

Ricardo Parada

Juan Andrés Courderier

Operations Manager
Juan Astudillo

Chief Financial Officer
Fernando Alonso

Javier Ramírez

Fernando Becerra

Electronic Tolling
Systems Manager

Central Electronic Tolling
Operations Manager

Human Resources
Manager

Qa & Environmental
Manager

Electronic Systems
Officer
Salahdin Yacoubi

Carlos Paratori

Carlos Echeverría

IT &
Telecommunications
Manager

Chief Human
Resources Officer
Christian Barrientos

Cecilia Olcese

Braulio González

Chief Commercial
and Marketing Officer
Mauricio Avendaño

Public Relations
& Marketing Manager
María Irene Soto

Legal Counsel
Carolina Morales

Customer Relations
Manager
Patricio Mir

Corporate & New
Customers Manager
Edmundo Moya

Gustavo Divín

On the other hand and with regard
to corporate top officers and
managers, during fiscal year 2003,
the Company paid as much as
CLP 1,482,818,240 in directly hiring
and recruiting new employees or
as a result of outsourcing contracts.

CORPORATE

BUSINESSES
A ND A C T I V I T I E S
Chilean Economy Outlook and Infrastructure Sector
Opportunities

T

The Chilean economy has showed favorable performance as compared
to other emerging countries, which has resulted from a number of
significant structural reforms implemented over the last 30 years. These
reforms were oriented to boosting the market’s role, opening the local
economy to foreign trade and providing the private sector with increasing
market shares. In particular, the goal of achieving and enduring
macroeconomic stability has acted as the core structure of the policies
implemented along the entire period. These policies have evidenced
endurance of a sound fiscal policy that goes hand in hand with a selfgoverning Central Bank that clearly pursues price stability. On the other
hand, these policies helped cut inflation dramatically and fostered fast
growth, the outcome of which was productivity and investment
improvement that cause per capita income to grow two-fold in a 13year period, which currently places Chile at the very top of Latin America.
The good economic performance observed along the 80s caused the
following administrations to validate the core items of this economic
model, thus fostering pro-market policies and favoring fiscal discipline.
In addition, private capital injection was boosted through road, port and
airport infrastructure concessions. All the aforementioned became evident
when the Chilean economy grew by an average of 7.6% along the 19861997 period, a rise that is mostly explained by increased input productivity.
Inflation, in turn, dropped significantly from some 26% by the mid 80s to
merely 6% in 1997, meanwhile the average unemployment rate fell from
a bit over 12% down to 6.1% during the same period.
The high growth period experienced by the Chilean economy until 1997
translated into major progress in social indicators, such as elementary
and secondary education coverage, life expectancy, literacy rate and
a lower infant mortality. Further, the poverty level plunged from 40% in
1987 to 17% in 1998, which accounts for the lowest rate in the whole
region.
Nevertheless, as of 1998, the high growth period referred to above was
brought to a halt as a consequence of the successive crises taking place
in Asia, Russia and Brazil, followed by worldwide downturn and major
regional turmoil prevailing in the most recent years.
Notwithstanding the aforementioned, the sound institutional and
macroeconomic framework prevailing in Chile allowed the country to
overcome these adverse situations and keep along the positive growth
track, yet at a more moderate pace along the 1998-2002 period, which
resulted in the country to grow by an annual 2.4%. In addition, over the
latest months, the Chilean economy has showed favorable evolution,
which not only speaks of a recovery trend, but also has gradually ratified
the notion that a downturn is highly unlikely. At the same time, the
economic activity became strengthened by consumption recovery, while
investments experienced a somehow weaker performance, as they failed
to sustain an invigorating pace during the year.

The fiscal and monetary structures,
the latter being evidenced by an
explicit inflation goal policy, has
allowed the price stability process
to grow increasingly consolidated
over the last six years, thus
reaching lower and more stable
inflation rates hovering at 3%. The
particular evolution showed by the
price of certain products during
2003 as a result of the plunging
prices of some energetic products,
as well as the ongoing margin
contraction and the significant rise
of the Chilean peso observed
along last year resulted in an
annual inflation rate to merely
reach 1.1% during 2003.
The strong recovery sustained by
the American economy since the
second half in 2003, along with the
great dynamism showed by a
large portion of Asia, lead
estimations to forecast world
economy growth to attain 4%
approximately in 2004, which
accounts for over half a
percentage point above the rate
shown in 2003. this situation should
help most emerging economies to
cause their growth rates to be
spurred by their export sectors, that
would profit from increased
external demand and higher
prices. On the other hand, the

greater stability observed all over
Latin America, particularly in Brazil,
lead forecasts to hold it is highly
likely that capital injection is
boosted within this region, mainly
towards stable economies, like the
Chilean one. This favorable
worldwide outlook adds the Free
Trade Agreements Chile has
executed with Europe and the
United States, which are currently
in full force and should translate
into strong economic growth in
the coming years.
In this context, the Chilean
economy is likely to continue
showing recovery signs over the
early months in 2004. It should also
be pointed out that this process
should be consolidated along the
year while boosted by world
economy recovery, improved
exchange terms by 9% and a
greatly expansive monetary policy
that should remain stable
throughout the year. On the other
hand, growth in 2004 should
remain bullish, as a result of which
forecasts range from 4% to 5%
growth. Dynamic exports should
become again the largely decisive
factor for this growth, which are
expected to grow by 7%;
consumption, in turn, should
remain on the rise throughout the

year to reach rates in excess of
6%, while investment would only
recover gradually.
As to the inflation rate, the Chilean
economy should gradually show
regularization of prices and
margins as the economy moves
forward to recovery and as
foreseen by authorized sources, to
attain an annual rate hovering at
2% by December 2004. The
foregoing outlook should take the
inflation rate to average 3% over
the coming years, which is
consistent with the goal set by the
Central Bank.
As long as the worldwide economy
does not experience significant
contractions and should the
Chilean economy succeed in
keeping macroeconomic
balance, progress in overcoming
the challenges it is still subject to
–basically relying on more skilled
and flexible manpower allowing
the benefits of free trade
agreements to be taken
advantage of- the local economy
is likely to resume an investment
and improved productivity cycle
sufficiently sound to sustain growth
rates ranging from 4.5% to 5% after
2004.

History
By means of Executive Order No.
4153 of the Ministry of Public Works,
dated September 14, 2000, as
published in the Official Gazette,
edition No. 36.853 of January 4,
2001, the Concession Agreement
for the development, upkeep and
operation of the fiscal public work
referred to as “Sistema Norte - Sur”
was awarded to the Bidding
Consortium known as “Autopista
Norte - Sur S.A.”, consisting of the
following companies: Grupo
Dragados S.A., Skanska
Projektutveckling & Fastigheter AB,
Empresa Constructora Brotec S.A.
and Empresa Constructora Belfi
S.A., all of which incorporated
“Sociedad Concesionaria
Autopista Norte - Sur S.A.- Sur S.A.”,
by means of a public deed dated
February 22, 2001, an abstract of
which was inscribed on page 5646
under No. 4564, in the Commercial
Registry of the Santiago Real Estate
Registrar corresponding to 2001
and was further published in the
Official Gazette's edition of
February 28, 2001. The relevant
awarding decree was executed
and authenticated at Santiago
Notary Public's Office of Mr. José
Musalem Saffie, placed on record
under No. 2517/2001 of March 19,
2001. The above-mentioned
documents were submitted to the
Ministry of Public Works in due
manner and within regulatory
terms, thus fully complying with the
provisions referred to under article
9 in DFL MOP No. 164 (Decree with
the force of a law issued by the
Ministry of Public Works) of 1991.

Pursuant to Resolución D.G.O.P.
Nº 1739 (Exenta) (Exempt
Resolution of the General Public
Works Director), dated June 27,
2001, the Concessionaire was
authorized to change its corporate
name to “Sociedad Concesionaria
Autopista Central S.A.”. By virtue
of such authorization, on July 30,
2001, the minutes of the special
meeting of shareholders of the
Concessionaire was abridged to
a public deed, which is placed on
record under No. 8385-2001 at
Santiago Notary Public’s Office of
Mr. José Musalem Saffie, being the
aforementioned D.G.O.P.
Resolution included therein, thus
fulfilling the agreements reached
by shareholders on occasion of
the Special Meeting of
Shareholders held on June 27,
2001. During such meeting,
shareholders agreed on replacing
the corporate name for by
“Sociedad Concesionaria
Autopista Central S.A.”,
considering the core factors of its
operation, such as stability, core
business and convergence,
among others. An abstract of the
aforementioned public deed was
inscribed on page 20117, under
No. 11156, in the Commercial
Registry of the Santiago Real Estate
Registrar corresponding to 2001
and was further published in the
Official Gazette’s edition of August
9, 2001 and placed on record on
the margin of the registration
referred to hereinabove.
Pursuant to D.G.O.P. Resolution No.
1512 (Exempt), dated August 6,
2002, the Concessionaire was
authorized to change its legal
domicile. By virtue of the aforesaid

authorization, the minutes of the
special meeting of shareholders
of the Concessionaire was
abridged as a public deed on
August 16, 2002, which has been
duly placed on record under No.
N° 8.977-2002 at Santiago Notary
Public’s Office of Mr. José Musalem
Saffie, being the aforementioned
D.G.O.P. Resolution included
therein, thus fulfilling the
agreements reached by
shareholders on occasion of the
Special Meeting of Shareholders
held on August 5, 2002. During such
meeting, shareholders agreed on
replacing article two in the
company’s articles of
incorporation for as follows: “The
Company shall be henceforth
domiciled in Santiago,
Metropolitan Region, regardless of
the agencies or branch offices the
board of directors may decide to
open in other cities along the
country or abroad”. An abstract
of the aforementioned public
deed was inscribed on page
23588, under No. 19173, in the
Commercial Registry of the
Santiago Real Estate Registrar
corresponding to 2002 and was
further published in the Official
Gazette’s edition of September 7,
2002 and placed on record on the
margin of registration on page
5646, No. 4564 of the Commercial
Registry of the Santiago Real Estate
Registrar corresponding to 2001.
Pursuant to D.G.O.P. Resolution No.
2812 (Exempt), dated 26.11.03, the
Concessionaire was authorized to
change its legal domicile. By virtue
of the aforesaid authorization, the
minutes of the special meeting of

shareholders of the Concessionaire
was abridged as a public deed
on November 27, 2003, which has
been duly placed on record under
No. N° 14.618/2003 at Santiago
Notary Public’s Office of Mr. José
Musalem Saffie, being the
aforementioned D.G.O.P.
Resolution included therein, thus
fulfilling the agreements reached
by shareholders on occasion of
the Special Meeting of
Shareholders held on November
25, 2003. During such meeting,
shareholders agreed upon
modifying the corporate address
by replacing article two in the
company’s articles of
incorporation for by as follows:
“The Company shall be henceforth
domiciled in Santiago, Maipo
Province, Metropolitan Region,
regardless of the agencies or
branch offices the board of
directors may decide to open in
other cities along the country or
abroad”. An abstract of the
aforementioned public deed was
inscribed on page 36292, under
No. 27512, in the Commercial
Registry of the Santiago Real Estate
Registrar corresponding to 2003
and was further published in the
Official Gazette’s edition of
November 29, 2003 and placed
on record on the margin of
registration on page 5646, No. 4564
of the Commercial Registry of the
Santiago Real Estate Registrar
corresponding to 2001, as a
consequence of which the
corporation was reinscribed on
page 168, reverse, under No. 170
in the Commercial Registry of the
San Bernardo Real Estate Registrar
corresponding to 2003.

Description of the Company’s Sector of Involvement
The Company is involved in the
urban road Concession business,
which is regulated by means of
particular standards and norms,
which encompass the following
instruments:
• Sistema Norte-Sur International
Concession Bidding Documents
and clarification reports thereto,
providing design, work
construction and concession
operation terms.
• Executive Order No. 4153 issued
by the Ministry of Public Works
(MOP) on September 14, 2000,
whereby the concession is
awarded.
• Executive Order MOP No. 900 of
1996, Public Works Concession
Law Regulation.
• Decree with the force of a law
No. 850 issued by the Ministry of
Public Works in 1997, Road Law.
• Executive Order No. 121 of 1982,
issued by the Ministry of Transport
and Telecommunications,
providing that standards on road
signaling shall be implemented.
• Executive Order No. 150 of 2000,
issued by the Ministry of Transport
and Telecommunications, Traffic
Signs Manual.
• Executive Order No. 20 of 2001,
issued by the Ministry of Transport
and Telecommunications, Traffic
Signs Manual.
• Sistema Norte-Sur Environmental
Impact Study, November 1999.
Ministry of Public Works.
• Exempt Resolution No. 376
“Sistema Norte-Sur Project
Environmental Rating” by
Comisión Regional del Medio

Ambiente Región Metropolitana
(Regional Environmental
Comisión - Metropolitan Region),
December 12, 2000.
• Law No. 19.841, modifying the
Traffic Law regarding electronic
toll collection, enacted on
November 28, 2002 and
promulgated on December 19,
2002.
• Law No. 18.287 providing
regulatory procedures at first
instance trial courts, enacted on
November 28, 2002 and
promulgated on December 19,
2002.
• Executive Order No. 558 issued
by the Ministry of Public Works
(MOP) on May 30, 2003, whereby
the Supplementary Agreement
Modifying the Concession
Contract of the Public Work
referred to as “Sistema Norte –
Sur” was adopted, hereinafter
referred to as Supplementary
Agreement No. 1, executed on
May 29, 2003, by and between
the General Public Works
Director’s Office and the
Concessionaire and regulating
new works, form of payment and
other compensations in favor of
the concessionaire.
• Supplementary Agreement No.
2, executed on December 10,
2003, by and between the
General Public Works Director’s
Office and the Concessionaire,
for the purposes of correcting
referential errors existing in
Supplementary Agreement No.
1, thereby modifying the Bidding
Documents of this Concession,
while promulgation of the
Executive Order enforcing it
remains yet to be formalized.

Description of Corporate
Businesses and Activities

• Vehicles using Corredor Norte
Sur (North – South Corridor) on a
daily basis account for over 35%
of total vehicles in Santiago.

The direct service area of this
concession encompasses the
following districts: Quilicura,
Conchalí, Independencia,
Recoleta, Quinta Normal,
Santiago, Estación Central, Pedro
Aguirre Cerda, Cerrillos, Lo Espejo,
San Miguel, La Cisterna, El Bosque
and San Bernardo.

Over the last decade, the
motorization rate has shown an
average 7.4% annual gross rate in
the Metropolitan Region, i.e., in
the project service area.

The Concessionaire is currently
subject to favorable market
conditions:
• Located in Santiago, which holds
over 35% of the country’s
population.
• This area’s GDP accounts for
nearly 40% of the domestic GDP.

The city’s road network has shown
partial improvements that fail to
be consistent with trip increase,
which results in congestion periods
that increasingly lower the level of
service of the current private
transport system.
In addition, private investors are
making large efforts in order to
boost the population density rate
in urban areas surrounding
Santiago downtown, so that
expansion of the city beyond the

areas currently defined may be
prevented.
By means of a modeling process
involving variables like per capita
income, Gross Domestic Product,
the subjective time values inherent
to the several users and the project
service area, among others, the
average daily transaction number
by late 2006 has been estimated
at 885,000. On the other hand,
based on trip regularity and traffic
data, the Concession potential
number of customers has been
estimated at 580,000 for the same
year.
The
competition
the
Concessionaire will have to face
will result from the public transport
system and public use streets,
which will account for alternatives
available to potential users.

TAG Distribution
Taking into consideration that
Autopista Central is the first urban
highway placing its tags in the
market, a number of actions were
undertaken over 2003, all of them
aimed at achieving customers’
satisfaction by means of an early
distribution of Tags.
A breakdown of the actions
undertaken is as follows:
a) Traffic measurement by license
plate reading: Regular traveler
flow along the Norte – Sur axes
and General Velásquez Avenue
were measured based on
license plate reading in 2001.
The total figure measure
amounted to 350,350 license
plates.
b) Customer data enhancement:
Based on various database
crosscheck procedures,
including the database kept by
Registro Nacional de Vehículos
Motorizados (National Motor
Vehicle Register), a total of
250,000 license plates were
matched to corresponding
location and vehicle owner
data by late 2003. The data
obtained helped support the
Tag distribution decision by
means of one-to-one marketing
techniques.

c) Marketing surveys aimed at
supporting design of the Tag
distribution campaign and joint
ventures:
• Payment habits of future
Autopista Central customers:
Findings in this survey supported
initial negotiations held over 2003
with regard to various collection
methods available in the market.
• Tag distribution network
localization: A customer service
network for Tag distribution is
being designed based on
vehicle owner location data and
on the joint ventures currently
under negotiation. This network
consists of 70 different locations
where Tags will be distributed.
Those 70 Tag distribution points
will be operating for a maximum
period of 6 months.
• Operation stage customer
service network location: A
network of corporate office
branches (a total of 4) was
established in 2003 and 2 more
are being assessed for
implementation in 2004. Location
of branch offices was decided
over vehicle owner addresses
and based on automatic utility
payment facilities available to
users as a result of joint ventures
executed by Autopista Central.

• Potential customer database
consistency check: Supported
by accurate computer
processes and market research
relying on statistical techniques
that allow accuracy of the
database to be as high as 95%.
• Socioeconomic level rating
surveys: This is a critical variable
in sorting the highway target
group for the purposes of
designing the various advertising
pieces, risk estimates involved in
this project, and operation stage
collection processes, among
others.
• Customer communications: The
customer database Autopista
Central has managed to build
currently ensures customer
oriented communications
through online, telephone and
mailing specific activities.

During 2003, a number of
measures were taken to simplify
online registration and personal
data input of Norte-Sur and
General Velásquez axes regular
users. It should be noted that
30,000 users signed in during
2003 through this method,
which added to the
aforementioned records, result
in an extensive potential
customer database.

Caracterización de Grupos Socioeconómicos en Santiago
Segment

Santiago
Population %

Potential
User Base
Population %*

ABC1

10%

1%

University degree professionals, usually corporate top management
officers who live at the most exclusive neighborhoods in the city. These
users own two or more vehicles, mostly less than 5 years old.

C2

20%

44%

University-degree professionals who live at the traditional districts in
the city, usually in condos. Regularly own one or two average size
vehicles.

C3

30%

49%

Teachers, technicians and non-university degree holders. Usually
accounting for tradesmen, administrative employees, cab drivers, sales
people and workers. Some of them own a car, however such vehicle
is regularly their working tool, such as cabs and vans.

D

33%

6%

Incomplete elementary or secondary school degree holders. Living in
old densely-populated districts, in small houses. Usually workers and
unskilled manpower.

E

7%

0%

Description

Living in low-income areas, in small light-material houses. The average
school level of the family head does not exceed 5th grade.

N° of Customers per Socioeconomic Level
50%
45%
40%
35%
30%

Tag Distribution Channel Geographic Location

25%

45%

20%

Falabella
Estación Shell
Municipalidad
Mall
Homecenter Sodimac
Home Store
Oficina AC S.A.

48%

15%
10%
5%
0%

ABC1

Prospective user georeference map with regard to
the TAG distribution network.

6%

1%
C2

C3

D

(*Source:
Steeve Davies
Gleave,
based on
Potential User
base surveys).

a) Autopista Central Corporate
Purpose
The sole purpose of the
Concessionaire is designing,
building, maintaining, developing,
and operating the fiscal public
work called “Norte - Sur System”
based on a concession approach,
as well as providing
complementary services as set
forth in the offer, provided that
these are authorized by the Ministry
of Public Works.
Concessionaire was registered on
September 6, 2001 in the Securities
Record under No. 746, in
consequence, it is under the
supervision of the Superintendence
of Securities and Insurance.
The initial capital of the
Concessionaire, as required by the

Bidding Documents, amounts to
fifty eight thousand million pesos,
divided into fifty eight million of
common and registered stocks
without par value, all of them with
equal value.

b) Products, Businesses, and
Activities
Since the company was under a
pre-operating stage, the
Concessionaire had not
conducted any business activities
as of December 31, 2003.

c) Vendors and Customers
During accounting period 2003,
the main vendors of Autopista
Central were as follows:

Vendor

Chilean Pesos

CONSTRUCTORA NORTE SUR S.A.

85.138.994.852

MBIA INSURANCE CORPORATION

17.539.967.180

COMBITECH TRAFFIC SYSTEMS

10.792.854.089

SOCIEDAD IBÉRICA DE CONSTRUCCIONES ELÉCTRICAS S.A.

10.146.746.786

CHILECTRA S.A.

2.138.755.904

CITIBANK PROJECT AND STRUCTURED TRADE FINANCE

2.037.681.819

DEBEVOISE & PLIMPTON

1.783.710.000

MILBANK, TWEED, HADLEY & MC CLOY LLP
COMBITECH CHILE S.A.

1.367.511.0000
1.207.482.141

METROGAS S.A.

818.651.026

SKANSKA PROJEKTUTVECKLINK & FASTIGHTER A.B.

810.871.643

DYCTEL INFRAESTRUCTURAS DE TELECOMUNICACIONES S.A.

761.724.166

INGENIERÍA Y CONSTRUCCIÓN ICAFAL LTDA.

682.527.949

GRUPO DRAGADOS S.A.

611.061.093

CLARO Y CÍA.

523.129.251

CÍA. DE TELECOMUNICACIONES DE CHILE S.A.

429.296.422

DEWEY BALLANTINE

416.199.000

COMPAÑÍA ELÉCTRICA DEL RÍO MAIPO S.A.

370.352.223

D.M.R. CONSULTING GROUP (CHILE) S.A.

353.098.780

Autopista Central has subscribed
with its stockholders, Grupo
Dragados and Grupo Skanska,
service supply contracts for toll
perception electronic system
areas, for its technical area,
financial area, and administrative
and operations area. Grupo
Skanska has made its employees
available to Grupo Dragados so
that these work in functions at the
Concessionaire, providing thus
experience, skills, and technical
resources allowing the
Concessionaire to develop the
“Norte – Sur System” project”.
Since the company was under a
pre-operating stage, the
Concessionaire has not perceived
any earnings or held any
economic relationships with its
customers.

d) Real Estate Properties
As of December 31, 2003, the
Concessionaire owns the real
estate property located at the
corner of Carretera Panamericana
Sur and San José Street,
corresponding to Lot 131, of the
relevant subdivision plan of the
district of San Bernardo.

e) Equipment
As of the pre-operating stage, the
equipment owned by the
Concessionaire accounts for the
implementation required to
properly develop its activities, such
as, works construction contract
monitoring, provision of related
services in the road, and
administrative activities. The most
important equipment, all of them
owned by Autopista Central and
in good conditions, are vehicles
(30), CPUs and corresponding
display (197), laptop computers
(20), printers (62), servers (2), and
a telephone exchange.

f) Insurance
In order to comply with the
provisions contained in Bidding
Documents, as well as to hold the
Company harmless from possible
economic consequences due to
the occurrence of different types
of loss events, Management of the
Concessionaire has structured and
taken out an insurance schedule
with wide coverage, through both
local and international first class
companies. This insurance
package has been effected with
Royal & Sunalliance – Chile, with
reinsurance abroad through
Assicurazioni Generali S.P.A.
London 50% and Royal &
Sunallience, London 35%.
This package shall be effective for
77 months following July 3, 2001,
corresponding to the concession
start date.
This insurance package basically
allows for the following coverage:
• All Construction Risk (ACR):
providing coverage to damages
to the works caused by
catastrophic events, sabotage,
terrorism, design defects and/or
material quality.
• All Risk in Pre-existing Properties
and Works Related to the
Concession: providing damages
to assets assigned to the
Concessionaire by MOP at the
beginning of the Concession, as
well as to works finished during
contract execution, and that,
once approved by MOP, are
provided to the Concessionaire
as goods required for
development.
• Consequential Loss –
“Business Interruption”:
providing coverage to
possible consequences
to the Concessionaire
caused by loss and/or
damages to its assets,
which repair and/or

reconstruction may imply delays
in works completion and,
therefore, delays in receiving its
future income.
• Civil Liability: Covering likely
indemnifications
the
Concessionaire might be
obligated to pay for damages
resulting from execution of works,
affecting third-party property
and/or personal injuries occurring
within the concession service
area.
• Fixed Assets of the
Concessionaire:
- Real Estate: fire risk and
catastrophic event coverage
has been effected with regard
to the Corporate Building,
located in the District of San
Bernardo. This is an annual
coverage.
- Vehicles: light trucks and
vehicles of the Concessionaire
are provided with “all risk”
coverage, such as, damages,
civil liability, robbery or theft.
- IT Equipment: these equipment
are covered against possible
damages or losses caused by
fire, lightning, explosion,
unforeseen voltage changes,
robbery, water impact, humidity,
among others.
Policies are effective for one year.

g) Contracts
Following are the major contracts
executed during the 2003 period:
Concession
Contract
Supplementary Agreements
- Executive Order No. 558 issued
by the Ministry of Public Works
(MOP) on May 30, 2003, published
on the Official Gazette’s edition
of August 27, 2003, whereby the
Supplementary Agreement
Modifying the Concession
Contract of the Public Work
referred to as “Sistema Norte –
Sur” was adopted, hereinafter
referred to as Supplementary
Agreement No. 1, executed on
May 29, 2003, by and between
the General Public Works
Director’s Office and the
Concessionaire and regulating
new works, form of payment
a n d
o t h e r
compensations in favor
of the concessionaire.
- Supplementary
Agreement No. 2,
executed
on
December 10, 2003,
by and between the
General Public Works
Director’s Office and the
Concessionaire, for the
purposes of correcting
referential errors
existing
in
Supplementary
Agreement No. 1,
t h e r e b y
modifying the
B i d d i n g
Documents
of
this

Concession, while promulgation
of the Executive Order enforcing
it remains yet to be formalized.
Bond Indenture
In order to apply for financing for
the works subject matter of the
concession, the Company issued
and placed bonds secured by
MBIA Insurance Corporation
(hereinafter “MBIA”) as per the
terms and conditions provided
hereinbelow: (a) in Chile for a total
of UF 13,000,500, based on a 5.30%
annual rate and due on
December 15, 2026, pursuant to
the Bond Indenture evidenced by
a Public Deed dated September
25, 2003, which was later modified
by means of a Public Deed dated
October 30, 2003, both of them
executed at Notary Public’s Office
of Mr. Iván Torrealba Acevedo, by
and between the Company,
Banco de Chile acting as
Representative of the Future UF
Bondholders and Banco BICE, in
the capacity of Special Manager
and Trustee, hereinafter referred
to as the “UF Bonds”, and (b) in
the United States of America, for
a total of USD 250,000,000, at a
rate of 6.223% and due in 2026,
pursuant to the “Master Trust
Indenture” dated December 15,
2003, executed by and between
the Company, Citibank, N.A., as
the “U.S. Trustee” and “U.S.
Depositary for the U.S. Trustee”,
Citibank, N.A., Agency in Chile, in
the capacity of the “Chilean
Depositary for the U.S. Trustee” and
the “First Supplemental Indenture”
dated December 15, 2003,
executed by and between the
Company, Citibank, N.A., as the
“U.S. Trustee” and “U.S. Depositary
for the U.S. Trustee”, Citibank, N.A.,
Agency in Chile, as the “Chilean
Depositary for the U.S. Trustee” and
the Insurance Company MBIA,
hereinafter referred to as the “USD
Bonds”.

As a consequence of the
aforesaid bond issue, the
Concessionaire was required to
execute a further set of
agreements and security
documents, including:
Agreements
a) The “Insurance and
Reimbursement Agreement”
executed with MBIA regarding
the effecting of the Insurance
Policies covering UF Bonds and
the Insurance Policy covering
the USD Bonds, issued by MBIA;
b) The “Common Terms
Agreement” executed with the
representative of the Future
Bondholders of USD Bonds,
Citibank, N.A., as the Trustee in
the United States of the funds
handed out to such
representative and MBIA, which
regulates the prior terms and
conditions that are required to
be complied with for MBIA to
issue and submit the relevant
insurance policies referred to
hereinabove, and sets forth
various compliance
requirements inherent to
covenants, restrictions,
prohibitions and other
limitations.
c) The “Sponsor Support and
Guaranty Agreement”
executed by and between
MBIA, the Company, its
shareholders, its sponsor and
the common representative
appointed by the Bondholders,
whereby the Company is
granted, based on the terms
set forth therein, capital
contributions or subordinated
loans by its shareholders. This
agreement encompasses the
security documents that certain
shareholders and the sponsor

need to grant in favor of the
Company.
Security Documents:
a) Special Public Works Concession
Pledges, pursuant to which the
Company granted a special-first
class public works concession
pledge in favor of MBIA and a
special second-class public
works concession pledge in favor
of Bondholders;
b) First-class mortgage over the
real estate properties owned by
the Company in favor of MBIA;
c) Commercial Pledge over
Credits Originating in Contracts,
by virtue of which the Company
granted a commercial pledge
over credits in favor of MBIA over
the Company’s rights resulting
from the following constricts (i)
the Construction Contract, (ii)
the CST Contract on electronic
toll system provision, and (iii) the
“Sponsor Support and Guaranty
Agreement”;
d) Appointment as Beneficiary or
Additional Insured of the
Insurance Policies and Power of
Attorney, by virtue of which the
Company appointed MBIA as
the additional beneficiary of the
insurance policies effected
thereby;
In
addition
to
the
aforementioned, various Powers
of Attorney (POA) were granted
in favor of Common Security
Representative and MBIA, for
them to act on behalf of the
Company based on the powers
and authorities set forth therein.
e) A Stock Pledge Agreement, by
virtue of which every Company
shareholder granted a stock
pledge in favor of MBIA ratably
with regard to the number of
shares held in the Company;

f) Two Money Pledges, by virtue of
which the Company grants a
commercial pledge on the funds
kept in the checking accounts
held by the Company in favor
of the Bondholders and MBIA.
Sales Agreement of Dirección
General de Obras Públicas
Resolutions with Banco de Chile
This agreement was executed with
the bank referred to hereinabove
in order to finance the works
encompassed in Supplementary
Agreement No. 1, by means of
assigning DGOP Resolutions issued
in that respect, as per the terms
and conditions set forth therein.
Financing Agreement with Banco
de Chile
This agreement was executed with
the bank referred to hereinabove
in order to apply for short-term
financing for the project works,
upon settlement of the loans
granted by virtue thereof.
Agreement with Synapsis for
Telemarketing Call Center
This is an agreement executed with
Synapsis, the purpose of which is
outsourcing all the Call Center
services required to perform Tag
distribution related tasks.
Carl Bro Group Ltda. External
Engineer
The Concessionaire hired Carl Bro
as its External Engineer for the
implementation of the traffic
control and electronic collection
system. The aforementioned
services are currently being
provided and shall remain under
operation until the Concessionaire
is granted the Authorization for
Final Commissioning of Works.

h) Trademarks and Patents

19, 20, 21, 22, 23, 24, 25, 26, 27, 28,
29, 30, 31, 32, 33, 34, 35, 36, 37, 38,
39, 40, 41, 42, 43

Research & Development

In compliance with the Industrial
Property Law, Autopista Central
was granted exclusive use of the
trademarks specified hereinbelow
and their corresponding classes
by means of the corresponding
registrations, which shall be
effective for a 10-year period.

Prudencio Vial Segura in classes
42, 41, 38, 41, 16, 28, 25 & 39

Customer Area:

Autopista Central, in classes 37,
42,09, 39 & 36
MAX 10.0, in classes 01, 02, 03, 04,
05, 06, 07, 08, 09, 10, 11, 12, 13, 14,
15, 16, 17, 18, 19, 20, 21, 22, 23, 24,
25, 26, 27, 28, 29, 30, 31, 32, 33,
34,35,37,38, 41,42,09
MAX 10.0 Artificial microcell version
X (10.0), in classes 16, 25, 28, 35,
37, 38, 39, 41 & 42
MAX 10.0 Artificial microcell version
X (10.0), in classes 16, 25, 28, 35,
37, 38, 39, 41 & 42
Artificial microcell version 10.0, in
classes 01, 02, 03, 04, 05, 06, 07, 08,
09, 10, 11, 12, 13, 14, ,15, 16, 17, 18,

TAG RED in class 09.
On the other hand, the following
Web page domains have also
b e e n
r e g i s t e r e d :
www.viajerolider.cl;
www.yomemanejo.cl and .

i) Financial Activities

During fiscal year 2003, a number
of studies related to the
characteristics of potential users
were undertaken. These surveys
have allowed the company to
make major progress as to the Tag
distribution process in key areas
such as proper localization of
distribution points and prioritization
and task scheduling as part of the
contact process via Call Center.
Surveys included:

As of the bond issue completed in
December 2003, the company’s
policy involved investing the
available resources in financial
instruments based on buy-back
agreements and fixed income and
short-term mutual funds. During the
period ended on December 31,
2003, the company gained
investment interests for as much
as CLP 128.5 million.

• Potential user georeference
mapping based on Chilean Air
Force air photogrammetric
service planimetry, the GIS
implemented by Steer Davies
Gleave, which has helped
pinpoint those areas showing
greater concentration of
Autopista Central potential users
and supported strategic location
of the Tag distribution network.
• Autopista Central’s use potential
scoring based on the aggregate
valuation of certain customer
use habit variables, such as
number and type of vehicles,
frequency
of
use,
socioeconomic level, among
others. This indicator ensures
focused delivery of tags to those
users regularly using Autopista
Central.
• Credit exposure indicators
(purchased to SIISA), critical to
minimize the risk associated to
TAG tolling payment operation.

• Payment habits surveys
supporting orientation of the
necessary negotiations with
financial and credit card
institutions, aimed at reaching
an agreement for adequate
customer service related to
tolling bill payment.
• Model/make matching rate
category survey: As a result of
this survey, over 24,000 vehicle
makes/models were matched
with the rate categories
provided under the Bidding
Documents which, added to the
existing potential customer
database, ensures customer
service time upon Tag distribution
to be dramatically reduced, on
the one hand, and
implementation of a single
nationwide make/model
matching and rate category
framework, on the other.
• Potential customer-based
market surveys supporting
qualitative determination of
practices, habits, and beliefs
regarding the use of urban
highways, electronic control
systems, forms of payment and
other critical variables.
• A customer base qualitative
survey supporting determination
of Autopista Central’s slogan
used for TAG distribution
purposes: Focus Group findings
focused user preferences on the
“Santiago de un viaje” (Santiago
in a single trip) slogan, as it implies
speed, time saving (content)
and innovation (form).
•

The second “Customer
Satisfaction and Quality
Standard Measurement” survey
was developed within the

context of 2003 management,
in order to determine satisfaction
level of customers who use the
highway and such of the
neighbors who live at the
surrounding areas of works
construction. In addition, those
users rated as Viajero Líder
(Leader Traveler) who signed in
to be given a TAG and No Líder
(non-Leader Traveler) were
included in the survey.
In general terms, Autopista
Central was well evaluated by
its customers, which is evidenced
by how the various groups
surveyed evaluated our
company. Overall, findings were
based on a scale from 1 to 10
(10 being the highest) as shown
below:
User:

6,8

Non-User:

6,9

Leader Traveler:

7,7

Non-Leader Traveler:

7,0

• The improvement project
referred to as “Design of an
Account Plan Simplifying
Management Control Task
Organization” was undertaken
during the second half of 2003.
This project is aimed at improving
management control tasks by
streamlining the corporate
account plan.
• The Highway Access and Exit
Single Signaling Quality Circle
(Círculo de Calidad de
Señalización Unívoca de
Entradas y Salidas de la
Autopista) was created in
November for the purposes of
submitting a proposal to the
Quality Assurance Commission
in that regard. To those ends, the
European and American road
systems were studied so that they
could be customized to
Autopista Central's signaling,
taking into consideration that Km
0 would be Alameda B. O'Higgins
and a proposal could be duly
presented to the MOP.
Pavement Area:
• In addition, major changes took
place in 2003 as to the

innovations stemming from
paving techniques. The first step
was redefining paving, all
matters related to the aggregate
components of the paving
mixture, since requirements
changed and unprecedented
trials in Chile were completed.
To these ends, valuable
exchange was held with
Argentinean university labs.
Based on this experience, we
have been able to validate and
monitor the type of aggregate
used. Likewise and undoubtedly
the core achievement was
definitely changing the type of
asphaltic bitumen used in the
mixture, which currently
corresponds to the so-called
“Multigrade Bitumen” and
ensures better performance in
terms of the mechanical
solicitations our highway will be
subject to. Further, the
aforementioned implies keeping
the functional characteristics of
the wearing course, which is
directly beneficial for users, as is
the case of IRI, friction,
deformation, etc. This situation is
evidenced by a wearing course
with greater macro texture or
stiffness.
Highway Safety Area:
• During execution of works in 2003,
a major milestone was
accomplished as to how to
address road safety, which
involved implementation of
leading edge technological
innovations unprecedented in
Chile, particularly with regard to
devices, retroreflective materials,
demarcations and retaining
structures. The aforementioned
has allowed us to offer a high
level of security to users and
workers as well. In the same front,
we made some progress in the
development of the final road
security aspect, which will
encompass international
standard items, including an
intelligent traffic control system
and support equipment for
emergencies aimed at ensuring
fast and safe traffic to users.

EXPOSURE
FACTORS

A

Autopista Central operates in the
urban highway concession market,
a market that has not been yet
developed in Chile; however, its
service is already considered an
important need due to the
sustained growth of the number
of vehicles, both in the
Metropolitan Region and in the
rest of the country. This is a positive
scenario for the situation of the
company in terms of risk analysis,
because of the constant increase
of needs in road works field. In
addition, the project is supported
by its partners, which are
experienced leaders in the area
of constructions and concessions
in its respective markets.
Business risks take into account
mostly the following aspects:
a) Dependence of the project with
respect to Chilean economic
performance. Concessionaire
incomes will be generated by
tolls resulting from highway
operation. Levels of traffic and
use of the same are highly
connected to the economic
environment situation. In
consequence, Autopista
Central results will significantly
depend on economic
conditions of the country.
b) Reliability of technology to be
used for the Toll System. Toll
collection could be affected
by integrity of the collection
system and efficiency of the
transaction registration process
in relation to the vehicles
entering the highway. The
Concessionaire will implement
a transponders system and

another system based on video
images to register transactions
at each collection point.
Detailed specifications of the
Central System have been
established, including business
rule outlining, implementation
of the base functional line, and
a project management
methodology, allowing to fully
control design, system
development, and control of
equipment production. In
addition, the Concessionaire
shall implement safety measures
for the development phase,
which will include a closed
circuit Television circuit intended
to monitor toll stations, in order
to support actions against
evasion, which also allow for
legal protection under Art. 42
of the Concession Law and Law
No. 19.841, which modifies
Traffic Law with regard to
electronic toll collection.
c) Traffic projections, as such, are
likely not to match actual results
as these are generated.
Uncertainty level of projections
is also affected by the fact that
urban highway system is based
on short term assumptions
because it is a new system. To
minimize these risks, traffic
projections have been
estimated with the assistance
of independent advisors, with
wide international experience
in the sector, and which are
trusted both by investors and
the foreign bank.
d) Rate risk is controlled, since toll
rate system and amounts of the
same were established in Norte

– Sur System International
Bidding Documents. The
concession awarded to
Autopista Central has been
awarded within the context of
an international public bid that
was called for by the Ministry of
Public Works. Bidding
Documents allow for rate
updating and adjustment
mechanisms.
e) Changes in Dry Services.
Obligation of the
Concessionaire corresponds to
coordination with service
companies for them to move
their facilities, enabling thus
execution of Norte – Sur System
works. This task has been timely
developed, nevertheless, both
project development and works
execution and construction
budgets present difficulties
inherent to a work of this nature.
f) Delivery of Fiscal Strip. MOP has
not been able to deliver all the
lots that make up the fiscal strip,
which has prevented execution
of works in accordance with
original schedules.
g) In order to mitigate the risk of
complaints and claims against
the Concessionaire by reason
of the construction contract,
the same allows for insurance
to defend, indemnify and hold
the Company harmless from
any complaint, claim, and – in
general – any actions that
could be filed against it.

INVESTMENT
AND F I NANCI NG

POLICY

A

Technical Management

As to the development of the
activities required for this stage
(Construction Stage) during 2003
Autopista Central made
investments, updated as of
December 31, 2003, for as much
as CLP 91.29 billion, as specified
below (all figures are taken from
Corporate Financial Statements):

For the purposes of construction, the project has been divided into sectors
per segments, which have been identified using letters from A to G, as
per the following detail:

Norte – Sur Axis:
A
B1
B2
C1
C2

Payments to MOP:
Administration

MMCLP

4.306

MMCLP
MMCLP
MMCLP
MMCLP
MMCLP

81,642
3,201
1,163
987
91.299

Other Investments
Works Progress
Structure Expenses
Corporate Building Purchase
Furniture and Stationery
Total

MANAGEMENT
OVERVIEW

Maipo River - Las Acacias
Las Acacias - Carlos Valdovinos
Carlos Valdovinos – Mapocho River
Mapocho River - Domingo Santa María
Domingo Santa María - Américo Vespucio Norte

14,75
10,88
5,30
2,85
5,69

km
km
km
km
km

8,90
2,27
0,85
3,71
4,93

km
km
km
km
km

General Velásquez Axis:

These investments have been
financed by means of the
resources raised through sponsors’
contributions in the form of a
subordinated loan and mediumterm loans granted by Citibank
N.A. and HSBC, and short-term
loans by Banco de Chile.
The aforementioned funds were
allocated to financing the costs
of the project until the bond issue
was completed in December of
this fiscal year.
The company is able to make
investments or to raise funds for
financing purposes, subject to
restrictions inherent to the type of
instrument or form of investment,
pursuant to provisions in the
Corporate Bylaws and the
financial documentation ruling the
bond issue undertaken during this
fiscal year.

D
F1
G
F2
E

Ruta 5 Sur - Carlos Valdovinos
Carlos Valdovinos – 5 de Abril Avenue
5 de Abril Avenue – Ecuador Avenue
Ecuador Avenue – Río Mapocho
Mapocho River – Ruta 5 Norte

Construction of the work has been contracted to Constructora Norte Sur
S.A., constituted by the following companies: Grupo Dragados S.A., SADE
Skanska S.A., SADE Skanska Chile S.A., Constructora SADE Ltda., Empresa
Constructora Belfi S.A., and Empresa Constructora Brotec S.A.
Works in segment C1 in the North – South axis and segment F2 in General
Velásquez axis were started. In addition, work has continued along
segments A, B1, B2 and C2 in the North – South axis and segments D and
E in General Velásquez axis, all of which show the level of progress
specified below as of fiscal year closing as compared to the previous
year:

2002
2003

Works Progress
100,00%
90,00%

96,92%

92,66%

98,49%

99,69%

96,26%

80,00%

77,03%

70,00%
61,44%

60,00%
50,00% 49,29%

57,79%

63,60%

50,07%

40,00%

35,82%

30,00%
20,00%
10,00%

7,89%

0,00%
Tramo A

Tramo B1

1,11%

Tramo B2

0

6,05%

Tramo C1

0

Tramo C2

Tramo D

Tramo E

3,14%

Tramo F2

Movilización e
Ingeniería

Electronic System Management
Upon
request
of
the
Concessionaire, by early 2003, CTS
implemented major improvements
at the Central System
development project level, which
included hiring a new project
manager, reorganizing work
teams, adding new specialized
resources and relocating the major
portion of said resources from
Madrid to Santiago, among others.
Carl Bro was hired as outsourcers
commissioned to act as External
Engineers and oversee Autopista
Central’s activities in their entirety,
with the exception of civil works.
SAP was the company selected in
March 2003 to provide a ERP
system aimed at being part of the
Central System, which will monitor
and complete tasks like account

management, billing, vendor
payments and customer relations.
The aforementioned implied the
integration of 22 SAP associates
and 28 SICE associates in the
project, all of which will perform
at Autopista Central’s
headquarters. Joint operation of
the Autopista Central, SICE and
SAP personnel results in the
achievement of a high level of
efficiency that has allowed the
company to design and develop
the most critical portion of the
Central System within extremely
reduced time frames, i.e.,
between March and December
2003.
Over the first quarter in 2003,
Autopista Central prepared the
different areas within the
corporate headquarters that are

assigned to the technological
platform used in data processing
and also accommodating the
Traffic Control and Road
Infrastructure Monitoring Center.
Preparation tasks were completed
in March and allowed CST to have
access to these areas in order to
install and perform the wiring
required to implement the
corresponding technological
infrastructure, commissioning for
system trials and training of future
operators. All these activities were
completed in 2003.
On the other hand, Autopista
Central implemented an Image
Manual Verification room and
trained the team performing
image processing.

As of early 2003, works have been
carried out for the implementation
of the Electronic System
Department team for the
operation stage, based on the
organization chart set by the same
department in 2002. Accordingly,
the personnel specially trained for
such stage has gradually joined
the department, as well as the
entire team that will work in
technological platform
management tasks, the supporting
team for future Autopista Central
operators and the first Image
Manual Verification team.

Central’s toll collection system.

capabilities.

Further, manufacturing of all the
300,000 tags that the
Concessionaire will distribute
among its users was completed by
late 2003.

As a consequence of rescheduling
of the construction works involved
in the Supplementary Agreement
executed by Autopista Central
and MOP, Autopista Central and
CST agreed upon a new
contractual schedule based on
the new commissioning deadline
for the earlier segments (A, D, E,
C2), which was set for June 30,
2004.

With regard to project
development, the activities for the
development of installation detail
engineering for all the collection
system projects were completed,
system acceptance trial
specifications were prepared and
the corresponding tollgate and
tag trials were carried out.

A new Web site for Autopista
Central was developed. This new
site bear more advanced
characteristics than the one
developed for the construction
stage of the highway. Likewise, a
second stage has been planned
to be completed before
commissioning. This second stage
is devised to feature capabilities
that will allow online users to
access a number of services
through a “Virtual Branch Office”.

Concerning tasks related to
installation of equipment on site,
14 of a total of tollgates were
installed in 2003, as well as 11
variable message signs, 7 closed
circuit TV cameras, 40 traffic data
pieces of equipment and 17 km
of fiber optics. In addition, 9
technical tolling booths were built.
These pieces of equipment have
been installed in the segments
corresponding to the first
commissioning stage of Autopista

As part of the tag distribution to
users preparation activities, a
reduced version of the toll
collection central system was
developed and tested. This minor
version will be the one used in tag
distribution activities carried out
during the last 4 months prior to
commissioning.

With regard to ERP, the entire
accounting and financial
information system was
developed, tested and
implemented. This system was
outsourced with SAP. System
functionalities were completed by
late 2003 and include Accounting,
Purchasing and Payroll

Contact between Autopista
Central and the newly
incorporated company, Tag Red,
was established by the last quarter
in 2003. Meetings were aimed at
defining and assessing the
feasibility of transferring the
Concessionaire’s central system to
Tag Red.
A real scale exhibition of the traffic
management system and toll
collection system was performed
by late 2003 to show system
operation to Ministry of Public
Works officials. These activities
allowed the major level of progress
achieved by the Concessionaire
during 2003 to be displayed, which
in turn resulted in great level of
satisfaction among those
attending this exhibition. It should
be noted that this initiative also
reinforced the excellent work
environment prevailing within the
company and interrelations with
overseers from the MOP.

Financial Management
During 2003, Autopista Central
secured its bridge financing by
means of short and medium-term
loans granted by HSBC Bank for as
much as USD 100 million and
extended the term of the
obligation held with Citibank, N.A.
for an aggregate amount of USD
130 million. In the meantime,
negotiations for long-term
financing resources are still being
carried out in order to ensure
availability of the funds required
to meet the short –term financial
needs stemming from construction
work development and operating
expenses.
Likewise, Autopista Central
shareholders made a contribution
amounting to USD 40 million in the
form of a Subordinated Loan and
an additional short-term credit
facility granted by Banco de Chile,
which amounted to UF
2,248,615.77.

Administrative and
Operating Management
From the accounting and financial
point of view, different information
systems have been implemented
to ensure preparation and
elaboration of financial
statements, as well as managerial
reports that may be necessary to
properly follow-up the project.
The company is currently
implementing the SAP system for
the purposes of managing its
accounting operation. This system
should be fully operative in January
2004.
Services of Price Waterhouse
Coopers were engaged as
external auditors of financial
statements, not only for the
prestige of this firm, but also for the
knowledge acquired in Chilean
road concession system.
In compliance with Bidding
Documents, the Concessionaire
was registered in the
Superintendence of Securities and

Insurance on September 6, 2001,
meaning that, as a closely-held
corporation, it shall be subject to
usual controls of the so-called
“stock companies”.
Autopista Central has complied
with submission of insurance
policies required by MOP, on a
timely and proper manner, and
has also submitted performance
bonds for the Construction Stage
through delivery of certificates of
deposit amounting to UF 550,000
as of December 31, 2003.
The Concessionaire has rigorously
made all the payments required
by the Bidding Documents, to be
made to MOP, which amount to
UF 2,089,500, at the closing of the
accounting period.
In the accounting period ended
on 31.12.03, and in relation to fiscal
matters, the Concessionaire has
met all of its tax and social security
obligations.
With regard to the commercial
areas of the Administration and
Operations Departments, 2003
involved major milestones as the

first Tags were available in stock,
negotiations with collection entities
were carried out and bidding
processes for printing services and
distribution of Billing Documents
(receipts and invoices) were
undertaken.
In fact, the first batch of 10,000
tags was received in June 2003
from Combitech, which were
stored in facilities specially leased
for such purposes, which feature
top-line security characteristics. As
of December 2003, total Tags
made available amount to 98,000.
On the other hand, upon
completion of extensive bidding
processes and negotiations,
commercial agreements were
executed with the companies that
will provide the required services
to bill highway users and to collect
payment for invoiced amounts.
Various departments, supported
by external consultants, were
involved in this process, which
obtained an excellent evaluation
in the technical and economic
surveys performed.

Moreover, financing of the
Supplementary Agreement
executed with the Ministry of Public
Works for a total of UF 3.8 million
with Banco de Chile was
completed. This move accounts
for the highest and longest-term
amount financed for a
Supplementary Agreement within
the Concession System framework.
In December 2003, Autopista
Central obtained long-term
financing through a dual bond
issue simultaneously carried out in
the American and local markets.
Two bond series were placed in
Chile for an aggregate amount of
UF 13,000,500, this accounting for
the largest infrastructure bond issue
carried out in the history of the
local market. Bonds were sold
based on a 23-year term, at a
5.69% rate. Jointly with the local
placement, bonds for as much as
USD 250 million were placed in the
American market based on the
same maturity date but the
relevant rate amounted to 6.223%.
Bond issues’ exposure was rated
AAA by Standard & Poors’ and
Aaa by Moody’s, which is the result
of the support given by MBIA
Insurance Corporation. This

transaction involves a further
historic component as it
accounted for the first time a dual
bond issue is completed as part of
infrastructure projects and placed
in the American and Chilean
markets.
As a core part of the financial
activities carried out by Autopista
Central, taking coverage
instruments for exchange exposure
was undertaken over 2003.
Consequently, a number of futures
and swap contracts were effected
in order to cover for the exposure
in Dollars, Euros and Swedish
Crowns resulting from the
Construction and Electronic Toll
System development contracts,
among others.
Along 2003 and as a result of an
improvement project, IT tools
inherent to the budget
management and control
structure were implemented.
Furthermore, during the first half of
the year, the computer
application developed for using
budgetary processes was
released, which implied major time
and effort saving and allowed
valid, updated and timely
information to be generated.
Budget control tools were made
available during the second half
as well, an application supporting
generation, display and
explanation of the existing
variations between the effective
budget and the corporate
condition.
As to management, 2003 brought
two major scale budgetary
processes to completion, which
will support corporate
management control tasks. To
those ends, overall and specific
budget criteria were consolidated
and alternatives were assessed to
allow for discussion of the feasibility
of various operation approaches.
The first process was carried out
during the first half of the year and
involved expenses and investment
budget preparation for the entire
concession period. The second
process consisted of updating the
first process’ figures so that more
accurate data is available upon
bond issues and highway
commissioning.

Commercial Management
a) Major Activities

Autopista Central

40 %

Media Coverage
(Monthly Average 2003)

During fiscal year 2003, the
Commercial and Marketing
Department managed to
successfully complete technical
and economic surveys aimed at
implementing the structural
services involved in the Tag
Distribution process. For those
purposes, commercial agreements
were executed upon awarding of
the related bidding processes to
large and well-established
companies. These processes help
ensure accurate market data is
available. Accordingly, a number
of players have joined the Tag
distribution-related chain, as is the
case of Logistics and Distribution
companies, Sales Channel
Implementation and Operation
firms, and Call Center service
providers for the telemarketing and
sales, distribution and operation
periods. It should be pointed out
that as part of our distribution
channel efforts, preliminary joint
venture agreements have been
executed with Gas Stations and
Department Stores.
All the services referred to above
were designed to support
operation volume standards as
high as handing out of 300,000
tags to potential customers over
a 5-month period.

Other Concessionaires

60 %

During 2003 and as a preparation
for the operation stage, the
personnel required for every area
supporting the operation stage
and particularly tag distribution
was hired. Recruiting was carried
out according to the organization
chart the Commercial and
Marketing Department established
for those purposes. To date, we
count on highly skilled personnel
to successfully accomplish the Tag
Distribution process within the time
frames originally set.
In order to gain acceptance for
the Autopista Central project,
electronic toll collection system,
free flow system and Tag
acceptance for use, the first stage
of the Autopista Central Marketing
Plan was started with the
campaign know as “Por Ahora y
Para Siempre” (“Working Now for
the Future”). This creative notion
conveyed the message that the
construction, works, and traffic
detours are “EXIST NOW” but the
highway and all its related benefits
will endure “FOR GOOD”.
Autopista
Central’s
communications policy over 2003
kept the strategy of sustaining the
available and proactive role with
regard to disseminating both the
project and the Free Flow system.
Strategic subjects in the framework
of the new service company stage
that will begin in 2004 were added
to Autopista Central’s
accountability inherent to keeping
the concessionaire’s construction
activities as a core part of the
media-related activities.
Consequently, Autopista Central’s
image move from an “awardee”
role to an “urban highway” role,
a character that will soon be
starting operations in some
segments, whose spokespersons
got media coverage and showing
sound corporate support vis-à-vis
contingencies, all of which
accounts for the backbone of the
company’s projection.

b) Customer Service
Over 2003, Autopista Central strengthened its customer
service system through the various channels involved.
Consequently, 16,403 customers were provided
assistance. Discussion and service thereof has ensured
proper inputs aimed at improving customer service
and response time. Statistically, less than 15% of cases
accounted for complaints, all of which were
successfully solved within the time frames set by the
company.
One of the significant aspects regarding customer
service in 2003 is related to the low number of cases
stemming from the Suggestions and Complaints Book
(contract requirement), that is, a total of two.
Consequently, from 2001 to date only 5 complaints
have been submitted through this book. High service
standards are encompassed in the ongoing
improvement policy supported by the company
regarding customer service and acquaintance with
user needs.
Location of Autopista Central Commercial Premises
was a matter of discussion for Autopista Central over
2003. Macro localization of offices was decided in the
light of user concentration survey findings. Accordingly,
commercial premises would be located in the districts
of Santiago Centro (downtown), San Miguel, El Cortijo
(Conchalí), Las Condes and San Bernardo. Corporate
commercial premises implementation jobs started in
November 2003.
The functional requirements for customer support
system parameterization were established during 2003.
SAP is the platform used for implementation of the
Customer Service System (in Spanish, SSC)
encompassing the Management of Commercial
Queries and Customer Complaints (CRM Module), in
addition to likely violators treatment (Violator Module),
for which daily pass late enabling will be available,
which would account for a coaching approach for

this type of customers. Likewise, the idea of setting a
customer coaching period was presented to the other
concessionaires during 2003. This initiative is aimed at
boosting the number of potential customers of the
urban highway system and consequently controlling
traffic violations resulting from highway use by vehicles
failing to be enabled to do so. The period involved
would comprise from commissioning of the first
segment in the first highway starting operations to
December 2005. This initiative was adopted by the
other concessionaires and submitted to the MOP for
discussion and adoption.
As to implementation of the tolling system, one of the
parts involved corresponds to the Tolling Module. All
these applications are currently at the final
development and testing stage.
At the same time, the bidding documents for out-ofcourt collection services were also prepared in 2003.
Finally, the Bidding Process and Implementation for
Outsourcing of the Telemarketing Call Center Service
related to Tag distribution was completed in 2003. In
addition, the bidding documents for the operation
stage Call Center were issued in 2003. This bidding
process is scheduled for completion during the first
quarter of 2004.
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c) Corporate Citizenship
A series of activities for the direct
benefit of the community were
carried out within the framework
of the Corporate Citizenship
notion.
Likewise, the road education
campaign called “Yo Me Manejo”
(I Conduct Myself) was performed
for the second time as part of
Autopista Central’s commitment
with the community, aimed at
disseminating the project based
on an additional education edge
oriented to elementary school
children. A total of 38,420 children
from 151 schools enjoyed and
learnt with the teaching and
games of Professor Prudencio Vial
and MAX 10.0 during 2003.

In order to continue disseminating
the evolution and current
developments of Autopista
Central, in addition to
communicating progress to date,
a bimonthly photographic
pamphlet called Avance de
Obras (Work Progress) was
distributed among authorities and
Mass Media entities.

d) Market Surveys

To comply with the Project
Environmental Rating Resolution,
pamphlets were distributed
among the car drivers using the
highway and neighbors in the
surrounding areas who were
affected by works, traffic detours,
overhead crossing, overpasses
and sub-grade junction
implementation. The total number
of pamphlets and brochures
distributed in 2003 amounted to
1,410,150 units.

For the purposes of identifying and
defining issues and opportunities,
so as to act proactively with regard
to solution and planning thereof,
market testing and surveys were
performed to customize future
actions and services, jointly with
achieving the company’s business
objectives: succeeding in
distributing TAGs among potential
users in advance; succeeding in
causing the AUP (automatic utility
payment) system accepted.
In addition, surveys were carried
out, which allowed qualitative
research to be performed on the
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Likewise, scholarships were
granted to children from 10 to 15
years old from low-income origins,
who are supported by the Hogar
de Cristo charity institution.
A cleaning campaign was
performed during January and
February, which was particularly
oriented to children. Campaign
activities included dissemination
of information and distribution of
garbage bags to foster a clean
environment attitude.

potential users of Autopista
Central, thus determining
practices, habits, and beliefs
regarding the use of urban
highways, electronic control
systems, forms of payment and
other significant areas.
A qualitative survey on database
users was completed in October.
This initiative allowed Autopista
Central to determine the slogan
that will support TAG distribution.
Focus Group findings focused user
preferences on the “Santiago de
un viaje” (Santiago in a single trip)
slogan, as it implies speed, time
saving (content) and innovation
(form).

e) Marketing and Strategic Communications
In order to enhance commitment among our potential users, efforts
endured regarding the Viajero Líder (Leader Traveler) Campaign, which
is basically aimed at engaging users by making reference to the campaign
reference channels online at , over the phone by calling 800451212 and
on the street, particularly at street signs located along the highway layout.
The number of users that signed in during 2003 was 30,000.
A new and improved, user-friendly and dynamic Web site was developed
during 2003, with more information sections that was enabled in November.
The number of visits in our site during 2003 was 61.722. In contrast, the
new site was visited by 11,161 users only in November.
On the other hand, Autopista Central’s Web site also includes new
functionalities, such as a trip calculator for future users to estimate toll
costs related to a certain trip in advance.
Taking into consideration that the TAG device is a key element of Autopista
Central’s tolling approach with regard to users, the TAG packaging and
delivery format is critical. This notion led us to design an innovative type
of box inside a bag carrying and displaying this new technology. Since
April, the bidding documents for the production and elaboration of the
Kit Tag –consisting of a bag, a box and the user manual that will be
distributed among 300,000 users along with the TAGs- were prepared
and scheduled.
Over the last quarter of 2003, work was carried out regarding the
production of the corporate image of the 4 commercial premises of
Autopista Central and the TAG Points of Distribution.

Legal Management
During fiscal year 2003, corporate
legal management efforts were
focused on the following matters:
a) Bond indentures and financing
agreements with Banco de
Chile.
Refer to item 6.4, letter g)
“Contracts” contained in chapter
6 of this Report.
b) Concession Contract
Supplementary Agreements
Refer to item 6.4, letter g)
“Supplementary Agreements” of
the Concession Contract.
c) Tag Agreement and General
Terms and Conditions

This agreement is aimed at
regulating the Tag loan and
restitution terms by and between
the concessionaire and the user,
terms of use and operation thereof
and tolls form of payment.
It should be noted that this
agreement has been submitted to
the MOP for approval, which is yet
to be adopted.
d) Bidding of services for the
implementation of the
Advanced TAG Distribution
(DAT)
1. The Legal Department took part
in the preparation of the
bidding process for the
implementation of the DAT,
which involved as follows:
- Reception, Storage and

Customized Distribution of Tags.
- Telemarketing Call Center
Service for Tag distribution.
- Printing of billing documents.
- Distribution of billing
documents.
- Implementation of points of
sale for Tag focused
distribution.
- Design and production of Tag
box and bag.
- Design and production of the
Tag user manual.
2. On the other hand, the
preparation and wording of the
contracts related to the
aforementioned bidding
documents was commissioned,
which is currently under way.

Human Resources, QA and Environmental Management
One of key aspects of Autopista Central Quality Policy consists of
“Generating commitment and satisfaction in persons who make up the
Company”. In this sense, the following Quality Policy specific goals have
been established:
• Taking active steps towards increasing employees’ development and
commitment by fostering trust and respect, promoting training, growth,
participation and responsibility in every individual working for the
company.
• Encouraging creativity and innovation, while constantly looking for
ways to improve processes. This is achieved through ongoing learning
as well as innovation and creativity enhancement of those who work
at Autopista Central.
In accordance with these guidelines and strategic goal of the Company,
meaning keeping a quality culture vis-à-vis standard ISO 9001:2000 and
obtaining ISO 14001 environmental quality certification, human resources,
quality and environmental management was developed during the 2003
period.

a) Human Resources
Management
A comprehensive training program
was developed during the period
at all the levels of the organization,
intended to strengthen
development of persons and
meeting education requirements
detected following the
performance evaluation process
conducted last year, in the results
of the internal environment survey
carried out in 2002, and specific
needs directly suggested by
people.
The program, developed in 2003,
implied 6,788 man-hours in training
activities, resulting in 43 annual
hours per employee.
57 training courses were
completed, some of them
addressing transversal corporate
matters, including: “Labor skills
workshop” and “Teamwork
techniques”. With a more focused
line, subjects were as follows:
• Technical matters: asphalt,
paving and road specialization.
• Accounting and finance:
electronic invoices, accounting
framework analysis, sales and
service tax.
• Commercial: customer service
quality improvement, Chilean
Marketing Congress.
• IT: Hacking techniques, SAP
management, Chilean Congress
on Electronic Systems.
• Quality: internal audits,
requirement
6.2.2

implementation, intensive
training course on ISO 9000 /
2000.
• Risk Prevention: The Creation of
the Safety & Health Committee
was supported, including
psychology of emergency
courses, critical behavior analysis
and defensive driving.
As to benefits, new measures were
implemented, which added to the
existing ones, all of them being
oriented to the well-being of the
personnel and their households:
• As to health, agreements were
executed with drugstores, a
mobile emergency health care
service, a dental care service
and weekly health care
attention at corporate
headquarters.
• In the cultural field, agreements
were executed with extension
centers and theaters.
• Regarding family integration,
“Painting the Highway” and
“Christmas Party” activities were
carried out.
Finally, the annual internal climate
survey was carried out in
November 2003. Findings showed
that the level of satisfaction has
improved 1% with respect to the
previous year. This year, the
aforementioned survey showed
that satisfaction was as high as
78.4%. It should be noted that
finding will be used to generate
action plans (for 2004) aimed at
enhancing the weakest points
identified by the survey.

b) Quality Management
AENOR completed the ISO 9001:2000 certification
audit in April 2003, as scheduled.
In May 2003, AENOR submitted the official
documentation evidencing Autopista Central’s
certification, specifying as follows: “Highway’s
Design and Electronic Tolling System. The Highway
Construction, Maintenance and Road Security
Management”.
The quality assurance system control concerning
the works executed by Constructora Norte Sur,
a critical requirement for obtaining ISO 9001:2000
certification, was performed by completing the
“Annual Audit Plan to 2003 CNS Work Quality
Control” by Autopista Central auditors to the
Construction Company. In addition, Autopista
Central’s personnel was actively involved in the
audit activities whereby the construction
company evaluated its contractors.
A Plan evidencing the changes necessary to
supplement the Quality Assurance System is being
prepared. Implementation of this plan was
scheduled for March 2004.
Customer satisfaction was evaluated in
November 2003 (Ministry of Public Works,
Constructora Norte Sur, KTS, SICE, Neighbors and
Users). Findings of this survey were submitted as
part of the Customer Satisfaction Reports, which
once discussed by the Quality Assurance
Commission, allowed the various corporate
department to define courses of action for
improvement.
In order to initially evaluate Autopista Central’s
Quality Assurance implementation level and its
orientation toward excellence management, a
self-evaluation survey was run based on the EFQM
model (European Foundation for Quality
Management). Findings in this survey showed
that achievement amounted to 62.8%.

c) Environmental Management
During 2003, environmental
management was focused on
monitoring compliance with
environmental obligations
connected to execution of works,
as set forth in Bidding Documents,
the Environmental Impact Study
of the project, and Resolution of
Environmental Rating.
Pursuant to provisions in the Bidding
Documents, the Environmental
Management Plan was submitted
for the operation stage, which will
allow the environmental measures
applicable to Sistema Norte Sur
Project during such period to be
identified and verification, followup and control actions aimed at
ensuring compliance with
applicable environmental
regulations to be defined. As of
December 31, the document was
at the adoption stage through
work meetings held by the Fiscal
Inspector’s Office environmental
officials.
In addition, to comply with item
8.2 in the Environmental Rating
Resolution, preparation of the
Environmental Monitoring Plan was
jointly undertaken with the Fiscal
Inspector’s Office. This Plan is
aimed at performing follow-up of
the noise and air variables existing
along the operation stage in the
light of the environmental
requirements contained in the
Environmental Rating Resolution
of the project. Said document shall
be submitted to the MOP, which
shall in turn submit it to SESMA for
review and final approval.
On the other hand, the
Environmental Management
System implementation according
to standard NCH-ISO 14001. Of97
was undertaken, as part of which
Soluziona advisory services were
hired. Initial activities involve

determining the current situation
by means of a number of work
meetings and interviews with
members of the various
departments and areas within
Autopista Central. The
aforementioned diagnosis will
serve as the basis to build the work
plan for ISO 14001 certification, a
goal set to be accomplished by
late 2004.

d) Safety & Health Committee
The Safety & Health Committee of
Autopista Central was established
on June 13, 2003 as a result of a
vote carried out on June 6, 2003,
on occasion of which Autopista
Central’s workers’ representatives
were appointed. Representatives
are as follows:
Ernesto Vargas
Claudia Bórquez
Rogelio Zúñiga
The company representatives
individualized below were also
appointed:
Christián Barrientos
Marcelo Silva
Jorge Villarroel
The main purpose of the Safety &
Health Committee is oriented to
boosting prevention, so as to
“avoid accidents”, of both workers
of Autopista Central and
Contractors’ staff.
The Safety & Health Committee
has sustained a management role
over 2003, basically devoted to
the following matters:
• Creating a “Headquarter
Emergency and Evacuation
Plan” which already has the
procedure status. In this sense,
emergency and evacuation drills
have already been carried out.

• Preparing a course of action
Procedure to respond to
occupational accident
occurrences.
• Improving job posts.
• Improving safety at access points
to Autopista Central facilities.
With regard to dissemination of
safety at work, the Safety & Health
Committee has made the
arrangements for developing the
following activities.
• Basic training course on Risk
Prevention.
• Training course for Emergency
and Evacuation Plan Monitors.
• “Strategy to Create Progress
Value” training course addressed
to the Safety & Health
Committee, which allows analysis
of the causes of an accident
and generation of specific
courses of action to prevent it
based on a computer program.

I NF ORM AT I ON ON
AND

SUBSIDIARIES
AFFILIATES

STOCKS

Refer to “Changes in Ownership” section contained in chapter 3 of this
Report.

As of December 31, 2003, the Concessionaire Autopista Central S.A. does
not have any affiliates, related companies, or investments in other
corporations.

NE T

EARNINGS
DIVIDEND

AND
P OLI CY
As of December 31, 2003, since the company was in the pre-operating
stage, the Concessionaire has not posted any profits and, therefore, no
distribution of dividends has been agreed upon.

TRANSACTIONS

S UM M ARY OF

STOCKHOLDERS’
COMMENTS
AND PROPOS ALS
Comments and proposals concerning the business course formulated by
stockholders are not included herein, since incorporation thereof has not
been requested in accordance with provisions contained in clause 3,
article 74 of Law No. 18.046.

HIGHLIGHTS
The Special Meeting of Shareholders of Sociedad Concesionaria Autopista
Central S.A. held on March 6, 2003, agreed on settling corporate stock
registration at the Securities Register kept by Superintendencia de Valores
y Seguros (Superintendence of Securities and Insurance), and the Board
of Directors was instructed to take the necessary steps to fulfill such
agreement.
On April 25, 2003, the Regular Meeting of Shareholders appointed the
officers listed below as Regular and Alternate directors:

Regular Directors

Alternate Directors

Enrique Rey Monteagudo

Antonio de la Llama Campillo

Manuel García Buey

Miguel Abeniacar Trolez

José Alberto Trujillo

Alf Anderson

Bert-Ove Johansson

Marcelo Palacio

Enrique Elgueta Gálmez

Patricio Browne Covarrubias

A loan agreement executed by and between Autopista Central S.A. and
HSBC Bank plc for USD 100 million was disclosed on July 16, 2003.
In a regular meeting held by the Board of Directors of Sociedad
Concesionaria Autopista Central S.A., on July 23, 2003, the BoD agreed
on realizing some debts and adopting the terms applicable thereto.
Debts were kept with the shareholder companies for the amounts specified
below: (i) Skanska Bot Chile S.A., USD 19.2 million; (ii) Inversiones Nocedal
S.A., 821,561.13 Unidades de Fomento Translator’s Note: Unidad de
Fomento – UF – Chilean, non-physical indexed monetary unit.; (iii) Empresa
Constructora Belfi S.A., 34,231.71 Unidades de Fomento; and (iv) Empresa
Constructora Brotec S.A., 34,231.71 Unidades de Fomento.
A Financing Agreement entered into by Sociedad Concesionaria Autopista
Central S.A. with Banco de Chile was disclosed on September 1, 2003 by
means of a deed authenticated at Santiago Notary Public’s Office of
Mr. Iván Torrealba Acevedo. The aforementioned bank granted the
Company a non-revolving financing facility for up to 2,079,000 Unidades
de Fomento, to be advanced by means of either one or several loans,
or through Banco de Chile’s purchase of obligations kept by the Company
with third parties and further refinancing thereof as per the terms and
conditions specified in the relevant deed.

