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Ownership Structure and Controlling Shareholders
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Excelling factors nowadays are the existence of a
structural deficit regulation, cutting authorities’
discretionary power over the government expenditures
and the consolidation of a more transparent system of
inflation goals. This has allowed Chile to reach inflation
rates customarily shown by industrialized countries and
to raise debt at low costs in the foreign markets, amid
strong regional turmoil. Yet, Chile has been unable to get
back on track and attain the high growth rates shown prior

LETTER TO THE SHAREHOLDERS

to 1998. GDP growth is expected to hover at an annual
2% during 2002. The outlook for the coming year, as the
world economy is undergoing a downturn, places growth

I am pleased to address you on behalf of the Board of

expectations around an annual 3% rate.

Directors of Autopista Central S.A. in order to report on
the corporate management matters and the economic

A number of factors that should help boost growth may be

environment prevailing during the fiscal year ended on

pinpointed when looking into the future. Recovery of the

December 31st, 2002.

world economy that -after three years of growth below its
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potential rate (2001, 2002 and 2003)- should resume an
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Chile was the first country in Latin American that, by the

upward trend hovering at an annual 4% rate. In addition,

late ‘70s, undertook and later strengthened, a series of

improved access to foreign markets as a result of free

reforms aimed at reinstating a market economy by keeping

trade agreements executed with the European Union,

a sound fiscal structure operating on a joint basis with a

the United States and Korea, and the positive signals

self-governing Central Bank, clearly oriented to ensuring

stemming from trade agreements our country is likely to

price stability. The major achievement in this regard was

sign with a group of countries from Asia and Oceania also

cutting inflation down to levels never seen before in a

excel among prevailing variables. Consequently, Chile

Latin American country whose economy was growing

should be able to reach growth rates as high as 5% or

at a fast pace.

over, for a further decade.

As a result of those initiatives, the Chilean economy

2002 brought major milestones for Autopista Central.

grew at an annual average rate of 7.6% over the 1986

Both chambers in the National Congress unanimously

– 1997 period. Nevertheless, this high growth period was

approved the legal modifications providing that users are

brought to a halt in recent years as a consequence of the

to drive along urban highways utilizing a valid payment

fast economic downturn occurring over 1998 and 1999.

means. The foregoing has implied the achievement of

Among the factors that added up to cause such downturn

an adequate level of toll collection confidence, thus

are the 1998 Asian Crisis, its effect on the world economy

providing the urban concession system with a regulatory

and the crises occurring later on; the world economy

framework meeting the requirements of the “free flow”

growth downturn and the regional crises occurring over

technology.

the recent years; as well as the exhaustion of the initial
momentum of the overall structural reforms implemented

At the end of the fiscal year, significant progress had

over the 1975-1996 period.

been made with the MOP regarding a Complementary
Agreement to the Concession Contract proposed by the

said government office. The purpose of such an Agreement

In the communications front, widespread campaigns

was to provide the terms and conditions for new works

were implemented regarding street and driving safety,

requested to the Concessionaire, as well as other fair

and the commencement of works at the innermost

compensations to Autopista Central as a consequence of

portion of the city. Likewise, once the aforementioned

delays in expropriations and service changes.

legal modifications had been adopted at the Congress,
promotion of the tolling system and TAG use was

Works were commenced at major segments of the project

undertaken.

and, by late 2002, the first tolling gate was installed,
which accounts for a milestone for the electronic tolling

I would like to express my gratitude to the Autopista

system in Chile.

Central team, for their commitment and professionalism,

In the financial field, negotiations with market players

our vendors and suppliers, particularly to banking

were initiated for the purposes of establishing a financing

institutions, and consultants, who have trusted on us

structure for the Complementary Agreement and

and helped us achieve the goals we have established.

obtaining resources within the local market, once such
an Agreement is executed.

Finally, I would like to sincerely acknowledge the role
played by the authorities of the Ministry of Public Works

Contacts were intensified with risk rating agencies,

and the ongoing support we have permanently received

multilateral entities and monoliners, thus moving

from Carabineros de Chile.

forward in obtaining the long-term financial resources.
At the same time, short-term financial requirements
were covered through the extension of the bridge loan
the Company holds with Citibank.

Enrique Rey Monteagudo
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to Constructora Norte Sur and, in general, to all

Chairman
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CORPORATE INFORMATION
CORPORATE DATA
Corporate Name: Sociedad Concesionaria
Autopista Central S.A.
Business Name: Autopista Central
Legal Address: San José 1145,
San Bernardo, Santiago.
Tax ID Number: 96.945.440-8
Company Type: Closely held corporation incorporated
under No. 746 in the Securities Register held by
Superintendencia de Valores y Seguros (Superintendence
of Securities and Insurance).
External Auditors: PriceWaterhouseCoopers.

INCORPORATION DOCUMENTS
The company was incorporated by means of a public
deed executed on February 22, 2001, before Public
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Notary of Santiago, Mr. José Musalem Saffie. An abstract

6

of the aforementioned deed was placed on record in the
Commercial Register of the Santiago Real Estate Registrar,
on page 5646, under No. 4564 corresponding to 2001
and published in the Official Gazette, Edition No. 36,900
of February 28th, 2001. The company’s term shall be at
least consistent with the concession period referred to
under section 1.7.6 in the Bidding Documents of Sistema
Norte-Sur Concession, plus two years.

ADDRESSES
Headquarters: San José 1145, San Bernardo, Santiago.
Main Site: Panamericana Norte 5364, Conchalí, Santiago.

Telephone #: (56 – 2) 470 7500
Fax #: (56 – 2) 470 7609
E-mail: autopista@autopistacentral.cl
Web Site: www.autopistacentral.cl
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Salesianos Site: José Joaquín Prieto 4260, San Miguel, Santiago
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OWNERSHIP STRUCTURE AND CONTROLLING SHAREHOLDERS
OWNERSHIP STRUCTURE
As of December 31st, 2002, the Corporate ownership structure was as
follows:

Paid in

Interest

Shares

%

Shareholder

Tax ID No.

Grupo Dragados S.A

59,023,200-9

14,500,000

25.00%

Skanska Projektutveckling & Fastigheter AB

59,086,850-7

14,198,400

24.48%

Inversiones Nocedal S.A.

96,814,430-8

13,340,000

23.00%

Skanska BOT S.A.

96,931,460-6

13,641,600

23.52%

Empresa Constructora Belfi S.A.

93,562,000-9

1,160,000

2.0%

Empresa Constructora Brotec S.A.

93,706,000-9

1,160,000

2.0%

58,000,000

100.00%

Total
Grupo Dragados S.A
Skanska Projektutveckling & Fastigheter AB
Inversiones Nocedal S.A.

CONTROLLING SHAREHOLDERS

Skanska BOT S.A.
Empresa Constructora Belfi S.A.
Empresa Constructora Brotec S.A.

Sociedad Concesionaria Autopista Central S.A. is directly and indirectly
controlled by means of a shareholders agreement for joint operation,
duly placed on record on corporate filings, made and entered into by and
between shareholders Grupo Dragados S.A. and Skanska Projektutveckling
& Fastigheter, as members of one single controlling shareholder agreement.
The aforementioned shareholders’ agreement also encompasses Inversiones
Nocedal S.A. and Skanska BOT S.A., in turn controlled by Grupo Dragados
S.A. and Grupo Skanska, respectively.

CHANGES IN OWNERSHIP STRUCTURE
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On June 30th, 2002, Sociedad Concesionaria Autopista Central S.A. was
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notified on the transfer of 301,600 fully paid shares owned by Inversiones
Nocedal S.A. to Grupo Dragados S.A., as a consequence of which the latter
would hold 25% of the company’s shares.

MANAGEMENT AND HUMAN RESOURCES
BOARD OF DIRECTORS
Autopista Central’s Board of Directors encompasses five Directors and the corresponding Deputy Directors. Directors
hold this position for a 3-year term. The Members of Autopista Central Board of Directors are as follows:

DIRECTORS

DEPUTY DIRECTORS

Enrique Rey Monteagudo
President
ID No. 14,748,444-5
Technical Engineer, Major in Civil Construction

Antonio de la Llama Campillo
Road, Canal and Port Engineer, Ph. D.

Manuel García Buey
Director
Road, Canal and Port Engineer
Bert-Ove Johansson
Director
Bachelor of Economic Science
Enrique Elgueta Gálmez
Director
ID No. 4,553,840-0
Civil Constructor

Miguel Abeniacar
Road, Canal and Port Engineer
Master of Finance
Marcelo Palacio
Civil Engineer
Master of Business Administration (MBA)
Patricio Browne Covarrubias
ID No. 5.065.899-6
Civil Engineer
The Directors whose ID No. has not been stated, account
for foreign citizens not residing in Chile, hence, they do
not have a National ID No.

CORPORATE STRUCTURE
The corporate structure consists of a President, three
Directors and four Managers, as specified hereinbelow:

• President
• Technical Director
• Administration and Operations Director
• Financial Director
• Electronic Systems Manager
• Human Resources and Quality Assurance Manager
• Commercial & Marketing Manager
• Legal Counsel

Annual Report 2002 / Autopista Central

José Alberto Trujillo
Vice-president
Master of Business Administration (MBA)

Alf Andersson
Public Accountant, SSHS Stockholm
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MANAGEMENT TEAM
PRESIDENT

ELECTRONIC SYSTEMS MANAGER

Enrique Rey Monteagudo
ID No. 14,748,444-5
Technical Engineer, major in Civil Construction
Escuela Universitaria de Ingeniería Técnica
de Obras Públicas de Madrid, Spain

Salahdin Yacoubi
ID No. 48,079,748-5
Ph.D. in Measurement and Instrumentation Systems
University of Bordeaux, France

TECHNICAL DIRECTOR
Johan Nilsson
ID No. 14,747,158-0
Master of Civil Engineering
Lund Institute of Technology, Sweden
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ADMINISTRATION & OPERATIONS

10

Jan R. Jönsson
Director
ID No. 14,751,477-8
Master of Economic Science
Lunds University, Sweden

FINANCIAL DIRECTOR
Fernando Alonso
ID No. 21,152,868-0
Bachelor’s degree in Law and Administration
Bachelor’s degree in Business Administration
Universidad Pontificia de Comillas, Spain

HUMAN RESOURCES & QUALITY ASSURANCE MANAGER
Christian Barrientos Rivas
ID No. 10,381,242-9
Civil Industrial Engineer
Pontificia Universidad Católica de Chile
Master of Business Administration (MBA)
University of Southern California, United States

COMMERCIAL & MARKETING MANAGER
Mauricio Avendaño Guerra
ID No. 7,063,215-2
Civil Electrical Engineer
Universidad de Chile
Master of Marketing and Commercial Management
Escuela Superior de Estudios en Marketing de Madrid,
Spain

LEGAL COUNSEL
Carolina Morales Baier
ID No. 11,347,757-1
Lawyer
Universidad Diego Portales, Chile

ORGANIZATION
As of December 31st, 2002, the organization consisted of
88 employees distributed as follows:

Managers team

8

Professionals and technicians

75

Workers

5

Total

88

PRESIDENT

Enrique Rey

TECHNICAL DIRECTOR

Johan Nilsson

HEAD OF THE
CONSTRUCTION CONTROL
DEP. SECTORS B, C1, E

HEAD OF THE CONSTRUCTION
CONTROL DEP. SECTORS A, D,
C2, E, F, G

Roberto Briceño

Jorge Villarroel

HEAD OF THE
ACCOUNTING
DEPARTMENT

PROCUREMENT
DEPARTMENT

TOLLING OPERATIONS
DEPARTMENT

SYSTEMS DEPARTMENT

FINANCIAL PLANNIG
DEPARTMENT

HEAD OF THE INTERNAL
AUDITING DEPARTMENT

HEAD OF THE ELCTRONIC
TOLLING SYSTEMS
DEPARTMENT

HEAD OF THE CENTRAL
SYSTEM DEPARTMENT

HEAD OF THE TELECOM.
DEPARTMENT

HEAD OF THE TRAFFIC
MANAGEMENT
DEPARTMENT

HEAD OF THE HUMAN
RESOURCES DEPARTMENT

ENVIRONMENTAL
MANAGEMENT
DEPARTMENT

Wladimir Morales

HEAD OF THE
MAINTENANCE
DEPARTMENT

HEAD OF THE ROAD
SAFETY DEPARTMENT

Christian Carvacho

HEAD OF THE TECHNICAL
OFFICE DEPARTMENT

Enrique Alegría

ADMINISTRATION &
OPERATIONS DIRECTOR

Jan R. Jönsson

Ricardo Parada
FINANCIAL DIRECTOR

Fernando Alonso

Fernando Becerra

ELECTRONIC SYSTEMS
MANAGER

Salahdin Yacoubi

Carlos Paratori

Carlos Echeverría

Jimena Osorio

Gustavo Divin

HEAD OF THE SITE
COORDINATION
DEPARTMENT

Rafael Casasús

HUMAN RESOURCES &
QUALITY ASSURANCE
MANAGER

Patricia Heuisler

HEAD OF THE QUALITY
ASSURANCE DEPARTMENT

Braulio González

COMMERCIAL &
MARKETING MANAGER

Mauricio Avendaño

HEAD OF THE PUBLIC
AFFAIRS & MARKETING
DEPARTMENT

María Irene Soto

LEGAL COUNSEL

Carolina Morales

HEAD OF THE CUSTOMER
SERVICE DEPARTMENT

Patricio Mir

BILLING AND COLLECTION
DEPARTMENT

Juan Astudillo

CORPORATE CUSTOMERS
DEPARTMENT

Edmundo Moya
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Christian Barrientos
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COMPENSATION OF THE BOARD OF DIRECTORS AND MANAGEMENT TEAM
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As agreed by the shareholders, Corporate Directors are

On the other hand and regarding the corporate

not compensated by the Company and they do not receive

management team, during fiscal year 2002, the Company

any remuneration for performing duties or tasks inherent

paid Chilean $1,405,367,834 through direct hiring and

to their position or for expenses incurred in thereby.

service contracts contracts.

BUSINESSES AND ACTIVITIES
Chile was the first country in the region that undertook,
by the early ‘70s, a series of comprehensive reforms
aimed at reinstating market economy. As part of those
reforms, both policies and institutions aimed at reaching
and keeping macroeconomic stability were established.
The aforementioned basically consisted of keeping a
sound fiscal structure operating on a joint basis with a
self-governing Central Bank clearly oriented to ensuring
price stability. The major achievement in this regard
was cutting inflation down to levels never seen before
in a Latin American countries, whose economy was
growing at a fast pace. Other reform components were
liberalization of prices, liberalization of the financial and
labor markets, reduction of foreign trade barriers, private
goods production no longer controlled by the state and
privatization of major utility companies. These reforms
paved the way for manpower recruiting, investment and
innovation, all of them key ingredients to reach further
growth, a higher level of employment and poverty
alleviation. Chile led the way in introducing a private
pension fund system, which clearly resulted in boosting
efficiency and developing capital markets. In addition,
major capital account liberalization occurred, which
caused large foreign capital inflow.

Transition to democracy in the early ‘90s validated the
core elements of this model, which further reduced
uncertainty and boosted investment and innovative
approaches. Moreover, by mid 1990’s, consistent progress
was made in incorporating private capitals, by means
of concessions, so as to clear the existing bottlenecks
regarding road, port and airport infrastructure.
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CHILEAN ECONOMY OUTLOOK AND
INFRASTRUCTURE SECTOR OPPORTUNITIES
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As a result of those initiatives, the Chilean economy grew

Nevertheless, major progress has been made in the

at an average rate of 7.6% over the 1986 – 1997 period.

macroeconomic arena (monetary and fiscal policy) over

This unprecedented sound growth allowed Chile to

recent years, where the existence of a structural deficit

achieve significant progress regarding social indicators

regulation cutting authorities’ discretionary power over

(infant mortality rate, life expectancy, access to safe water)

public expenditure management and the consolidation of

and to cut poverty levels below 18% of the population,

a more transparent system of inflation goals, have allowed

which accounts for the lowest rate in the whole region.

Chile to raise debt at low cost in the foreign markets,
amid strong regional turmoil and also to reach inflation

This high growth period was brought to a halt in recent

rates customarily shown by industrialized countries. The

years as a result of the fast economic downturn occurred

issues specified before have caused Chile to be subject

over the 1998 – 1999 period. This downturn may be

to serious problems when attempting to resume the high

explained by means of a series of factors, which is also

level of growth it showed in its Golden Years. Product

true for sluggish recovery. Major causes for economic

growth in 2002 should hover at 2%. Inflation, in turn,

downturn are as follows: (1) the 1998 Asian Crisis, its

amounted to 2.8% over 2002.

effect on the world economy and the series of crisis
occurring later on (particularly Russia 1999 and Brazil
1999). Resulting effects were worsened by the hurdles
found on the way to implement a monetary policy that
minimized the adverse effects over the economy, which
generated high interest rates, in turn, seriously damaged
the productive sector, which is still weak due to the
aforementioned situation and other policies, particularly,
an oversized adjustment of the minimum wage precisely
before the plunging of demand and growth rates; (2)
world economy growth downturn and the regional
crises occurring over the last period –as a consequence
of their negative impact on the price of our exports,
foreign capital inflow, corporate earnings (mainly from
those companies making investments or focusing their
exports on Argentina and Brazil), and exchange and stock

Annual Report 2002 / Autopista Central

market volatility; (3) the changes introduced to the labor
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law and tax policy and the sluggishness in solving certain
regulatory issues existing in the fishing, electrical and
communications sectors; and (4) exhaustion of the initial
momentum applied to boosting the overall structural
reforms implemented over the 1975-1996 period.

15
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HISTORY
By means of Executive Order No. 4,153 of the Ministry of
Public Works, dated September 14th, 2000, as published in
the Official Gazette, edition No. 36,853 of January 4, 2001,
the Concession Agreement for the development, upkeep and
operation of the fiscal public work referred to as “Sistema
Norte - Sur” was awarded to the Bidding Consortium known
as “Autopista Norte - Sur S.A.”, consisting of the following
companies: Grupo Dragados S.A., Skanska Projektutveckling
& Fastigheter AB, Empresa Constructora Brotec S.A. and
Empresa Constructora Belfi S.A., all of which incorporated
“Sociedad Concesionaria Autopista Norte - Sur S.A.”. The
aforementioned agreement was formalized by means of
The outlook for the coming year is not better either: world

publication of the awarding decree in the Official Gazette

economy is undergoing a downturn, particularly in the

on the date mentioned hereinabove, incorporation of the

United States, Europe and Japan and, on top of that, Brazil

Concessionaire through a public deed dated February

is subject to a very troublesome situation that might only

22nd, 2001. The relevant awarding decree was executed

begin to improve over the first half of 2003. Growth in

and authenticated at Santiago Notary Public’s Office of Mr.

2003 will remain shallow, ranging from 3% to 4%. It

José Musalem Saffie, placed on record under No. 2517/2001

should be pointed out that this outlook is subject to major

of March 19th, 2001. The above-mentioned documents were

risks, most of which are related to a bearish trend. This

submitted to the Ministry of Public Works in due manner

is basically true for what eventually occurs in Brazil and

and within regulatory terms, thus fully complying with the

the negative impact that a likely war in Iraq would have

provisions referred to under article 9 in DFL MOP No. 164

on the world economy.

(Decree with the force of a law issued by the Ministry of
Public Works) of 1991.
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A number of factors that should help boost growth may be
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pinpointed when looking into the future. First, recovery

Pursuant to Resolución D.G.O.P. Nº 1739 (Exempt Resolution

of world economy that -after three years of growth below

of the General Public Works Director), dated June 27th, 2001,

its potential rate (2001, 2002 and 2003)- should resume

the Concessionaire was authorized to change its corporate

an upward trend hovering at an annual 4%. Second,

name to “Sociedad Concesionaria Autopista Central S.A.”. By

improved access to foreign markets as a result of free

virtue of such authorization, on July 30th, 2001, the minutes

trade agreements executed with the European Union,

of the special meeting of shareholders of the Concessionaire

the United States and Korea, and the positive signals

was abridged to a public deed, which is placed on record

stemming from trade agreements our country is likely to

under No. 8385-2001 at Santiago Notary Public’s Office

sign with a group of countries from Asia and Oceania.

of Mr. José Musalem Saffie, being the aforementioned

Consequently, Chile should be able to reach growth rates

D.G.O.P. Resolution included therein, thus fulfilling the

as high as 5% or over, for a further decade.

agreements reached by shareholders on occasion of the
Special Meeting of Shareholders held on June 27, 2001.
During such meeting, shareholders agreed on replacing

the corporate name by “Sociedad Concesionaria Autopista

Office of Mr. José Musalem Saffie, being the aforementioned

Central S.A.”, considering the core factors of its operation,

D.G.O.P. Resolution included therein, thus fulfilling the

such as stability, core business and convergence, among

agreements reached by shareholders on occasion of the

others. Such agreement was subject to further approval

Special Meeting of Shareholders held on August 5th, 2002.

by the Ministry of Public Works - MOP. An abstract of the

During such meeting, shareholders agreed on replacing the

aforementioned public deed was inscribed on page 20117,

article two in the company’s articles of incorporation for as

under No. 11156, in the Commercial Registry of the Santiago

follows: “The Company shall be henceforth domiciled in

Real Estate Registrar corresponding to 2001 and was further

Santiago, Metropolitan Region, regardless of the agencies

published in the Official Gazette’s edition of August 9th,

or branch offices the board of directors may decide to open

2001 and placed on record on the margin of the registration

in other cities along the country or abroad”. This agreement

referred to hereinabove.

shall be subject to the MOP’s authorization. An abstract of the
aforementioned public deed was inscribed on page 23588,

Pursuant to D.G.O.P. Resolution No. 1,512 (Exempt), dated

under No. 19173, in the Commercial Registry of the Santiago

August 6th, 2002, the Concessionaire was authorized

Real Estate Registrar corresponding to 2002 and was further

to change its legal address. By virtue of the aforesaid

published in the Official Gazette’s edition of September 7th,

authorization, the minutes of the special meeting of

2002 and placed on record on the margin of registration

shareholders of the Concessionaire was abridged as a public

on page 5646, No. 4564 of the Commercial Registry of the

deed on August 16th, 2002, which has been duly placed on

Santiago Real Estate Registrar corresponding to 2001.
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record under No. N° 8,977-2002 at Santiago Notary Public’s
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RELEVANT REGULATIONS
The Company is involved in the urban road Concession
business, which is regulated by means of a regulatory
frame and norms, which encompass the following
instruments:

•Sistema Norte-Sur International
Concession Bidding Documents

LO BARNECHEA

and clarification reports thereto,

AUTOPISTA CENTRAL
HUECHURABA

providing design, work construction
VITACURA

and concession operation terms.

QUILICURA
CONCHALÍ

• Executive Order No. 4153 issued

RENCA

by

RECOLETA
INDEPENDENCIA

CERRO NAVIA

of

Public

14th, 2000, whereby the

PROVIDENCIA
LO PRADO

concession is awarded.

LA REINA
SANTIAGO

Ministry

Works (MOP) on September

LAS CONDES
QUINTA
NORMAL

PUDAHUEL

the

• Executive Order MOP

ÑUÑOA

ESTACIÓN CENTRAL

No. 900 of 1996, Public
PEÑALOLEN

CERRILLOS

Works

Eje Norte Sur
40 km
MACUL

PEDRO
AGUIRRE C.

Concession

Law

Regulation.

S. MIGUEL
S. JOAQUÍN

• Decree with the force of a law

Eje General Velásquez 21 km
MAIPÚ
LA CISTERNA

No. 850 issued by the Ministry of

LA GRANJA
LA FLORIDA

Public Works in 1997, Road Law.

S. RAMÓN

• Executive Order No. 121 of 1982, issued by
EL BOSQUE

the Ministry of Transport and Telecommunications,
providing that standards on road signaling shall

LA PINTANA

SAN BERNARDO

be implemented.

PUENTE ALTO

• Executive Order No. 150 of 2000, issued by the
Ministry of Transport and Telecommunications,
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Traffic Signs Manual.
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• Executive Order No. 20 of 2001, issued by the Ministry
of Transport and Telecommunications, Traffic Signs
Manual.
• Sistema Norte-Sur Environmental Impact Study,
November 1999. Ministry of Public Works.
• Exempt Resolution No. 376 “Sistema Norte-Sur Project
Environmental Rating” by Comisión Regional del Medio
Ambiente Región Metropolitana (Regional Environmental
Comisión - Metropolitan Region), December 12, 2000.

• Law No. 19.841, modifying the Traffic Law regarding

The city’s road network has shown partial improvements

electronic toll collection, enacted on November 28th, 2002

that have failed to be consistent with trip increase, which

and promulgated on December 19th, 2002.

has resulted in congestion periods that increasingly

• Law No. 18.287 providing regulatory procedures at first

lower the level of service of the current private transport

instance trial courts, enacted on November 28th, 2002 and

system.

promulgated on December 19th, 2002.
In addition, private investors are making large efforts

DESCRIPTION OF BUSINESSES AND ACTIVITIES

in order to boost the population density rate in urban
areas surrounding Santiago downtown, so that expansion

The direct service area of this concession encompasses the

of the city beyond the areas currently defined may be

following districts: Quilicura, Conchalí, Independencia,

prevented.

Recoleta, Quinta Normal, Santiago, Estación Central,
Pedro Aguirre Cerda, Cerrillos, Lo Espejo, San Miguel,

By means of a modeling process involving variables

La Cisterna, El Bosque and San Bernardo.

such as per capita income, Gross Domestic Product, the
subjective time values inherent to the different types of

The Concessionaire is currently subject to favorable

users and the project service area, among others, the

market conditions:

average daily transactions by late 2006 has been estimated
at 885,000. On the other hand, based on trip regularity and

• It is located in Santiago, which holds over 35% of the

traffic data, the Concession potential number of customers

country’s population.

has been estimated at 580,000 for the same year.

• The area’s GDP accounts for nearly 40% of the national
domestic GDP.

The competition the Concessionaire will have to face

• Vehicles using the North – South System account for

will result from the public transport system and public

over 35% of total vehicles in Santiago.

use streets, which will account for alternatives available
to potential users.

Over the last decade, the motorization rate has shown
an average growth rate of 7.4% in the Metropolitan

Annual Report 2002 / Autopista Central

Region.
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SOCIOECONOMIC FEATURES OF AUTOPISTA CENTRAL’S POTENTIAL USERS
During 2002, the Consultant Steer Davies Gleave (SDG)
was commissioned to undertake a survey aimed at

����������

���������

refining the socioeconomic features of Autopista Central’s

��������
��������

potential users. Earliest findings were obtained by using
�����

��� ������

��������

SDG’s existing databases and a sample of users who
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were identified on the major points of the layout.
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CUSTOMERS PER DISTRICT RATIO OVER A 170,000- USER SAMPLE

income segment. Potential users belonging to the E group,
the low income segment, were not observed.

Most of the analyzed users (95%) belong to C2 / C3 socioeconomic groups, corresponding to households with

Potential users of the highway have very positive

medium-high to medium monthly income; 3% correspond

perseverance characteristics of use of the highway and

to the D group, with medium-low monthly income, and

compliance with their payment commitments.

2% of the analyzed users are in the ABC1 group, the high

CHARACTERIZATION OF SOCIO -ECONOMIC GROUPS IN SANTIAGO
Group

% of Santiago
Population

Description

ABC1

10%

Professionals with university degree, usually, top executives of companies, who
live in the best sectors of the city, have two or more vehicles with less than five
years of use.

C2

20%

Professionals with a university degree, who live in traditional sectors, usually, in
condominiums. They have one or two middle-sized vehicles.

C3

30%

Teachers, technicians, and people without university studies. This group is made
up by merchants, administrative employees, taxi drivers, sales persons, and
workers. Some of them have their own vehicle, but it is mostly a work tool, such
as, taxis and vans.

D

33%

Persons with primary school or incomplete secondary school education. They live
in old sectors, with high population density. Their houses are small. They usually
work in low technical level jobs.

E

7%

They are concentrated in low income sectors, in small houses made of poor quality
materials. Average school attendance of the head of household does not exceed
five years.

CUSTOMERS PER DISTRICT RATIO OVER A 170,000- USER SAMPLE
70.000
60.000
50.000

30.000
20.000
10.000
0
E

D

C3

C2

ABC1

Low income

Middle low income

Middle income

middle hight income

High income

-

4,290

57,721

66,333

1,750

0%

3%

44%

51%

2%
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A)

BUSINESS PURPOSE

The sole purpose of the Concessionaire is the design,
construction, maintenance, development, and operation
through concession of the fiscal public work called “Norte
- Sur System”, as well as the supply of complementary
services as set forth in the offer, provided that these are
authorized by the Ministry of Public Works.

The Concessionaire was registered on September 6th, 2001
in the Securities Record under No. 746. Consequently, it is
under the supervision of the Superintendence of Securities
and Insurance.

Initial capital of the Concessionaire, as required by the
Bidding Documents, amounts to fifty eight thousand
million pesos, divided into fifty eight million of common
and registered stocks without par value, all of them with
the same value.
B)

PRODUCTS, BUSINESSES, AND ACTIVITIES

Since the Company is in the pre-operating stage, on
December 31st, 2002, it had not conducted commercial
activities.
C)

SUPPLIERS AND CUSTOMERS

During 2002, the main suppliers of Autopista Central were the following ones:
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Supplier
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Chilean $

Supply Concept

CONSTRUCTORA NORTE SUR S.A.

51,840,513,340

Construction of the works

CST

10,996,349,812

Construction of the toll system

GRUPO DRAGADOS

1,236,819,212

Supply of services

GRUPO SKANSKA

1,227,899,288

Supply of services

COMPAÑIA ELECTRICA DEL RIO MAIPO S.A.

856,418,855

Construction of additional works

CHILECTRA S.A.

835,149,241

Construction of additional works

INGENIERIA Y CONSTRUCCION ICAFAL LTDA.

613,674,873

Highway maintenance

ROYAL & SUN ALLIANCE SEGUROS (CHILE) S.A.

489,268,330

Insurance

CITIBANK PROJECT AND STRUCTURED TRADE FINANCE

416,850,000

Financial advisory

GTD TELEDUCTOS S.A.

402,848,800

Construction of additional works

DEWEY BALLANTINE LLP

342,558,505

Legal advisory

MILBANK,TWEED,HADLEY & MC CLOY LLP

273,070,100

Legal advisory

SERVICIOS COMPUTACIONALES RUIZ LTDA.

222,486,186

Supply of computing equipment

METROGAS S.A.

220,754,902

Construction of additional works

DYCTEL INFRAESTRUCTURAS DE TELECOMUNICACIONES S.A

199,014,937

Construction of additional works

Autopista Central signed with its shareholders, Grupo

For being in its pre-operating stage, the Concessionaire

Dragados and Skanska Group, service supply contracts

does not receive revenues and does not have economic

for the transfer of know-how in the areas of tolling

relationships with the highway users.

financing, administration and operations. In accordance

D)

PROPERTIES

with such contracts, Grupo Dragados and Skanska Group
have provided Autopista Central with employees who

On December 31st, 2002, the Concessionaire owns the real

bring their experience, knowledge and technical skills,

estate located on the corner of Carretera Panamericana

to ensure that the Concessionaire develops the project

Sur and San José, corresponding to Parcel 131 of the

named “North South System” successfully.

respective subdivision drawing, currently Buenos Aires
No. 720, of the district of San Bernardo. There are not
mortgages or other encumbrances.

Annual Report 2002 / Autopista Central

electronic systems, construction technology, project

23

Annual Report 2002 / Autopista Central

E)

24

EQUIPMENT

F ) INSURANCE

Equipment that the Concessionaire has for the pre-

In order to comply with the provisions contained in the

operating stage are those required to properly develop

Bidding Documents, as well as to hold the Company

activities, such as, works construction contract

harmless from possible economic consequences due

supervision, provision of related services on the road,

to the occurrence of different types of loss events, the

and administrative activities. The most important

Concessionaire has structured and taken out an insurance

equipment, all of them owned by Autopista Central and

schedule with wide coverage, through both local and

in good conditions, are vehicles (15), CPUs with monitor

international first class companies. This insurance

(108), notebooks (10), printers (35), servers (2), and phone

schedule has been contracted with Royal & Sun Alliance

equipment.

– Chile, with reinsurance abroad through Generali
Global pertaining to Grupo Assicurazione Generali, with
headquarters in Italy.

The schedule shall be effective for 72 months following July

• Civil Liability: For eventual indemnifications that shall

3rd, 2001, corresponding to the concession start date.

be paid by the Concessionaire for damages occurring
within the concession area, suffered by third parties in

This schedule basically allows for the following coverages:

their property and/or people due to the execution of the
works.

• All Construction Risk: provides coverage to damages
to the works caused by catastrophic events, sabotage,

• Fixed Assets of the Concessionaire:

terrorism, design defects and/or material quality.
- Real Estate: fire risk and catastrophic event coverage has
• All Risk in Pre-existing Properties and Works Related

been taken out with regards to the Corporate Building,

to the Concession: provides coverage to damages caused

located in the District of San Bernardo. This is an annual

to existing property transferred to the Concessionaire

coverage.

by the MOP, as well as the works completed during
the execution of the contract which once approved by

- Vehicles: trucks and vehicles of the Concessionaire

the MOP, will be transferred to the Concessionaire for

are provided with “all risk” policies for the coverage of

exploitation.

damages, civil liability, robbery or theft, among others.

• Consequential Loss – “Business Interruption”: providing

- Computing Equipment: these equipment are covered

coverage to possible consequences to the Concessionaire

against possible damages or losses caused by fire,

caused by losses and/or damages to its assets, whose

lightning, explosion, unforeseen voltage changes,

repair and/or reconstruction may imply delays in works

robbery, water effects, humidity, among others. Policies

completion and, therefore, delays in receiving future

are annual.
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G)

CONTRACTS

The contract conditions were approved by the Board of
Directors of Concessionaire Autopista Central, through

CONSTRUCTION CONTRACT

Board of Directors’ Meeting held on April 22nd, 2002,
since it was considered that the contract was consistent

The purpose of this contract is the execution, by

with conditions similar to those usually prevailing in

the Contractor, of the design, supply, rehabilitation,

the market. It was communicated as a relevant event to

maintenance, and construction of all the civil works

the Superintendence of Securities and Insurance, as set

required for proper and adequate exploitation by the

forth in provisions contained in articles 9 and 10, clause

Concessionaire Autopista Central S.A. of the Public

2 of Law No. 18,045 of the Securities Market and General

Work called “Norte – Sur Project”.

Rule No. 30.

This contract, signed with Constructora Norte Sur S.A.,

INDEPENDENT ENGINEER

was approved through the Board of Directors’ Meeting
No. 19 held on May 10th, 2002, when it was considered

Autopista Central hired as Independent Engineer, with

that the contract is consistent with conditions similar to

the consent of Citibank, the consortium constituted

those usually prevailing in the market.

between URS Corporation, a North-American company,
the Chilean consulting firm CADE IDEPE. Both companies

The Construction Contract was signed on May 14th,

have carried out a technical evaluation of the concession

between Autopista Central and Constructora Norte

since its commencement, along with periodic visits to

Sur S.A., being communicated as a relevant event to

the works, verifying their progress (on a weekly basis

the Superintendence of Securities and Insurance, in

by CADE IDEPE and on a quarterly basis by URS

accordance with provisions set forth in articles 9 and

Corporation).

10, clause 2 of Law No. 18,045 of the Securities Market
and the General Rule No. 30.

CONTRACTS WITH C AREY AND MORALES NOGUERA
VALDIVIESO & BESA

DESIGN, ENGINEERING, SUPPLY, INSTALLATION, SET UP,
AND

TESTING CONTRACT FOR THE TOLLING AND TRAFFIC

MANAGEMENT INTEGRATED SYSTEMS

These two contracts are intended to provide advisory
to the Legal Counsel of Autopista Central in all such
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This contract is intended to implement toll control and

both corporate and contractual matters, legal analysis

traffic management systems, as per specifications detailed

of Bidding Documents, assistance in the formalization

in the same, as well as all the complementary activities

of foreign partners’ contributions to the Concessionaire,

that may be necessary for the Concessionaire to meet its

assistance in negotiations with the Government to

obligations as established in the Concession Contract.

implement legal modifications and, in general, all the
legal matters related to Concessionaire operation, whether

This contract was agreed between Concessionaire

they are corporate, banking, financial, infrastructure,

Autopista Central and Sociedad Ibérica de Construcciones

regulatory, procurement, mergers, taxes, litigation, labor,

Eléctricas S.A., Chile’s office, Agency in Chile of Sociedad

intellectual property, technological or computer-related

Ibérica de Construcciones Eléctricas, Spain, jointly with

matters.

Combitech Traffic Systems AB, as the Contractors, on
April 22nd, 2002.

CONTRACT WITH CRISIS ICC

CONTRACT WITH ICAFAL

This Contract has been agreed between Autopista Central

The objective of this contract is the execution of regular

and Celedón y Asociados Consultores de Comunicación

maintenance works corresponding to the North – South

S.A. The purpose of this contract is to provide corporate

and General Velásquez road axis, in accordance with the

identity, marketing, and communication services.

provisions contained in the Bidding Documents.

CONTRACT WITH WILENSKY

CONTRACTS STEER DAVIES GLEAVE CHILE

This is a contract between Alberto Wilensky’s Business

Over 2002, contracts have been agreed with Steer Davis

Strategic Group and Autopista Central, whose purpose

Gleaves, an international consulting firm specialized in

is to provide support to implement the marketing,

market research, traffic and transportation fields. Such

promotion, and positioning plan project.

contracts are intented to provide Autopista Central

CONTRACT WITH SYNAPSIS

that are relevant to the Concessionaire.

This is a contract between Autopista Central and Synapsis

With such a purpose, Steer Davis Gleave has made

S.A. The purpose is to provide 800 telephone line services

studies, surveys, and analyses to obtain a data base of

and computer-based services. The services correspond

potential users, determine the satisfaction level of current

to customers telephone communications, and customer

users and neighbors in the surrounding of the works, and

service system processing and maintenance.

trafic and cash flow forecasts.
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H)

TRADEMARKS AND PATENTS

RESEARCH & DEVELOPMENT

Pursuant to Industrial Property Law, Autopista Central

Technical and market surveys were conducted during

has been granted, through Registration No. 620,128, the

2002, allowing to better approach business plans and

exclusive use of “Autopista Central” trademark and its

clarify prospect payment instruments positioning in our

distinction as a Commercial Establishment in classes 01,

potential customers.

02, 03, 04, 05, 06, 07, 08, 09, 10,11, 12,13, 14, 15, 16, 17,
18, 19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 30, 31, 32,

A work team was defined, which is intended to ensure a

33, 34, in the Metropolitan Region for the 10 year period

successful distribution of the first 300,000 TAGs.

following January 29th, 2002.
Surveys have been conducted in relation to the
In addition, Autopista Central has been granted, through

construction of a data base of potential customers,

Registration No. 620,129, the exclusive use of “Autopista

payment habits and payment instruments, functional

Central” trademark to distinguish all the products

specification definition for the commercial system, and

pertaining to class 16 in Chile for the legal 10 year period

the development of Bidding Documents for business

following January 29th, 2002, along with the exclusive

services connected to that system, such as billing and

use of “Autopista Central” trademark to distinguish the

collection.

services comprised in classes 35, 36, 37, 38, 39, 41, and
42, through Registration No. 620,127 and for the same

Pre-feasibility studies have been conducted within the

period in all the national territory.

complementary business context, allowing to identify
such businesses that are capable of being developed

On the other hand, the name of the www.autopistacentral.cl

by the Concessionaire. In this sense, feasibility studies

web site was already registered.

started on development through sub-concession of vehicle
parking lots under 14 de la Fama viaduct.

I)

FINANCIAL ACTIVITIES
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The first “Customer Satisfaction and Quality Standard
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It is a Company’s policy to invest the available resources

Measurement” survey was carried out, in order to

in financial instruments with repurchase agreement and

determine the satisfaction level of both highway users

in short term fixed rate mutual funds. During the period

and neighbors who live in the surroundings of the works

ended on December 31st, 2002, the company obtained

areas. Autopista Central was in general well evaluated

a total of Chilean $139 million by means of investment

by its customers, as evidenced in the grades given by

interests, of which MM$88.0 corresponded to the first

the different groups. On average, the evaluations ranged

financial instrument, and Chilean $51 million to the

from 4.2 to 5.4. based on the usual Chilean (1: minimum

second one.

score; 7: maximum score).

After almost one and a half years of research, testing,

mooring rods used to build sub-grade crossings included

and follow-up, MOP approval was obtained to change

in the project were replaced with a new technique

the design of asphaltic mixtures in the pavement project,

called “Earthquake-Resistant Mooring”, which will

allowing us to use mixtures incorporating cellulose fibers,

enhance stability in case of earthquakes and collisions

that will be used for the first time in Chile.

in foundations.

The design of a new asphalt layer allows for the use

A casing or forming caisson was developed in order to

of multigrade asphalt, a technological innovation that

move the mold of retaining walls and carry out safer

positions Autopista Central as the Ibero-American

concreting works.

pioneer in using this leading edge technique. The new
pavement has functional and structural characteristics

Several activities were developed during 2002 within

that will allow improved safety levels, noise emission

the context of the quality management context, such

reductions and maintenance costs reduced during the

as, quality workshops and improvement teams, based

operation stage.

on ideas and projects proposed by the staff, focused

On the other hand, studies conducted by Constructora

generated plans, projects and concrete actions allowing

Norte Sur in this period allowed to introduce substantial

the improvement of internal processes, particularly those

improvements in highway construction. Traditional

related to customer service.
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EXPOSURE FACTORS
Autopista Central operates in the urban highway concession
market, which has not been yet developed in Chile;
however, its service is already considered an important
need due to the sustained growth of the number of vehicles,
both in the Metropolitan Region and in the rest of the
country. This is a positive scenario for the situation of the
company in terms of risk analysis, because of the constant
increase of needs in the road works field. In addition, the
project is supported by its partners, which are experienced
leaders in the area of constructions and concessions in its
respective markets.

Business risks take into account mostly the following
aspects:

a) Dependence of the project with respect to Chilean
economic performance. Concessionaire revenues will be
generated by tolls resulting from highway operation. Levels
of traffic and use are highly connected to the economic
situation. Consequently, Autopista Central results will
significantly depend on the economic conditions of the

which will include a closed circuit television intended to

country.

monitor toll stations, in order to support actions against
evasion, which also allow for legal protection under Art.

b) Reliability of technology to be used for the Toll System.

42 of the Concession Law and Law No. 19,841, which

Toll collection could be affected by the integrity of the

modified the Traffic Law with regard to electronic toll

collection system and the efficiency of the transaction

collection.

Annual Report 2002 / Autopista Central

registration process in relation to the vehicles entering the
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highway. The Concessionaire will implement a transponders

c) Traffic projections, as such, are likely not to match

system and also a system based on video images to register

actual results as these are generated. Uncertainty level of

transactions at each point. Detailed specifications of the

projections is also affected by the fact that urban highway

Central System have been established, including business

system is based on short term assumptions because it is a

rule outlining, implementation of the base functional line,

new system. To minimize these risks, traffic projections

and a project management methodology, allowing to fully

have been estimated with the assistance of independent

control the design, system development, and control of

consultants, with broad international experience in the

equipment manufacturing. Besides, the Concessionaire

sector, and which are trusted both by investors and the

shall implement safety plans for the development phase,

foreign bank.

d) Tariff risk is controlled, since the toll rate system and

and works execution and construction budgets present

the toll rates were established in the North – South System

difficulties inherent to works of this nature.

to Autopista Central has been granted within the context

f) Delivery of the Fiscal Strip. The MOP has not been able

of an international public bid that was called for by the

to deliver all the lots that make up the fiscal strip, which

Ministry of Public Works. Bidding Documents allow for

has prevented execution of works in accordance with the

rate updating and adjustment mechanisms.

original schedules.

e) Changes in Dry Services. Obligation of the Concessionaire

g) In order to mitigate the risk of complaints and claims

corresponds to coordination with service companies for

against the Concessionaire by reason of the works, the

them to move their facilities, enabling thus execution

construction contract allows for insurance to defend,

of the North – South System works. This task has been

indemnify and hold the Company harmless from any

timely developed, nevertheless, both project development

complaint, claim, and – in general – any actions that
could be filed against it.
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INVESTMENT AND FINANCING POLICY
For the development of the activities required in the construction stage,
Autopista Central invested a total amount of Chilean $104,336.8 million over
the period, in terms of December 31st, 2002, currency:

PAYMENTS TO THE MOP:
Expropriations

million Chilean $

24.943,2

Administration

million Chilean $

625,3

Studies

million Chilean $

7.953,3

33.521,8

Other Investments
Progress of Works

million Chilean $

61.626,5

Structure Expenses

million Chilean $

6.862,7

Purchase of the Corporate Building

million Chilean $

1.712,2

Furniture and Gear

million Chilean $

613,6

Total

million Chilean $

104.336,8

These investments have been financed by means of resources available
from the Chilean $59,349.6 million of equity, and a short term loan with
Citibank N.A. amounting to Chilean $69,796.0 million. The latter will allow
to temporarily finance the project until the long term debt is issued.

For the loan identified in the above paragraph, the Concessionaire has
committed itself to pay the following interests and commissions:

- Annual LIBOR rate, plus applicable margin
- Commitment Commission.
- Structuring Commission

For the long term financing, the Concessionaire is making arrangements to
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dollars.

The Concessionaire can make investments or obtain financing, without
limitations with regards to the type of instrument or investment modality,
as set forth in the Corporate Articles of Incorporation.

MANAGEMENT OVERVIEW
TECHNICAL MANAGEMENT
The project was divided into sectors, which are identified using letters from
A to G, as per the following detail:

NORTH – SOUTH A XIS :
A

Maipo River - Las Acacias

14.75 km

B1

Las Acacias - Carlos Valdovinos

10.88 km

B2

Carlos Valdovinos - Mapocho River

5.30 km

C1

Mapocho River - Domingo Santa María

2.85 km

C2

Domingo Santa María - Américo Vespucio Norte

5.69 km

GENERAL VELÁSQUEZ A XIS :
D

Ruta 5 Sur - Carlos Valdovinos

8.90 km

F1

Carlos Valdovinos – Av. 5 de Abril

2.27 km

G

Av. 5 de Abril – Av. Ecuador

0.85 km

F2

Av. Ecuador – Río Mapocho

3.71 km

E

Río Mapocho – Ruta 5 Norte

4.93 km

The construction of the works was contracted to Constructora Norte Sur S.A.,
which is constituted by the following companies: Grupo Dragados S.A., SADE
Skanska S.A., SADE Skanska Chile S.A., Constructora SADE Ltda., Empresa
Constructora Belfi S.A., and Empresa Constructora Brotec S.A.

During year 2002, works in segments B1 and B2 of Norte-Sur Axis were
started, continuing also with works in sectors A and C2 of the North – South
Axis and in sectors D and E of General Velásquez Axis, which showed the
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Segment A

49.29 %

Segment B1

7.89 %

Segment B2

1.11 %

Segment C2

61.44 %

Segment D

57.79 %

Segment E

63.60 %

Mobilization and Engineering

69.26 %

ELECTRONIC SYSTEMS MANAGEMENT
ELECTRONIC TOLLING SYSTEMS

Over the first quarter of 2002, the Central System (Toll

Elaboration of CST design specifications has presented

Operation and Customer Service System) were modeled,

changes in engineering and modifications of the time

allowing to accurately define operating objectives and

schedule. In particular, changes related to the decision

system requirements to be incorporated to the project

of using an ERP as the base for the development of

documentation within the context of contract the

the Customer Service system had a significant impact

subscription between Autopista Central and CST.

thereon.

A contract was entered into on April 2002 between the

Preliminary design of TAGs and portals, along with

Concessionaire and CST for the design and construction

their manufacture specifications, were inspected in

of the commercial and traffic management systems. This

Sweden during 2002, in order to meet Autopista Central

allowed to establish a baseline for the development of the

requirements in consistency with its quality control

technical specifications of the project – detail engineering

procedures.

– and to generate a contractual time schedule, which
established the operation start of the first segment by

The first transaction point for the free-flow electronic toll

December 22nd, 2003.

was installed in Chile on December 2002, constituting a
milestone for the system.
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An agreement was established with Costanera Norte
concessionaire and the MOP to conduct joint tests for toll
technology acceptance. At the end of 2002, acceptance test
documentation were under development among Autopista
Central, Costanera Norte and the MOP, including testing
strategies, test cases, and verification matrix.

Design engineering (included in the contract with
CST), was approved by the MOP and was subject to the
formalization proceedings.

Detail engineering documentation of the systems received
from CST has been submitted to the MOP and it is under

ADMINISTRATION AND OPERATIONS
MANAGEMENT

a review process, and observations thereto are being
solved.

From the accounting and financial point of view, different
information systems have been implemented to ensure

MOP Technical standards for interoperability of

preparation and elaboration of financial statements, as

transactions and specification of its minimum parameters

well as managerial reports that may be necessary to

have been applied in Autopista Central TAGs and

properly follow-up the project.

systems. The same applies to security master keys that
were jointly developed by representatives of the MOP

Services of Price Waterhouse Coopers were engaged as

and Autopista Central, and were sent to Sweden for the

external auditors of financial statements, not only for the

manufacture of transponders and the set-up of the toll

prestige of this firm, but also for the knowledge acquired

equipment in the highway.

in the Chilean road concession system.

B)

In

PROJECT MANAGEMENT

compliance

with

Bidding

Documents,

the

Concessionaire was registered in the Superintendence
Tools have been developed for the application of project

of Securities and Insurance on September 6th, 2001,

management methodology and procedures established

meaning that, as a closely-held corporation, it shall

by Autopista Central for:

be subject to usual controls of the so-called “open”
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corporations.
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• The development of a project control system
(SISCPRO)

Autopista Central has complied with the submission

• The development of a documentation control system

of insurance policies required by the MOP on a timely
and proper manner, and has also submitted guarantees

Installation detail engineering was developed for

of strict fulfillment of the Contract for the Construction

execution of civil works of the commercial system with

Stage through the delivery to the MOP of certificates of

regards to piping, foundations, and technical booths for

deposit amounting to UF 684,000.

toll portals, for segments A, C2, D, and E.

The Concessionaire has rigorously made to the MOP all

FINANCIAL MANAGEMENT

the payments required by the Bidding Documents, which
amount to UF 2,063,700, at the closing of 2002.

During 2002, efforts were focused on providing the
Company with tools allowing better efficiency in

In the period ended on December 31st, 2002, the

activities, such as, information management, strategic

Concessionaire has met all of its tax and social security

planning, internal audits and financial control. Thus,

obligations.

a multidisciplinary team was created along the year
aimed at identifying needs concerning Financial

Within the context of the Operations area, interdisciplinary

Management and to determine tools better adapted to

teams have been organized, also incorporating external

reality: a substantial part of the same – both in internal

advisors, for the elaboration of functional specifications

and external development – are already being integrated

of the toll commercial system, basically, in connection to

to Autopista Central operations.

accounting and financial matters. Modules of the system,
such as, “transaction validation”, “pricing”, “billing

One of the key activities for Autopista Central during

and collection”, and “audits”, have been reviewed and

2002, has been negotiation of a Complementary

designed in order to obtain full reliability at the time of

Agreement with the MOP. A highly relevant issue is

their implementation.

the financial structuring of such an agreement, aimed
at obtaining financial resources within the national

Within the context of Autopista Central Financing
Plan, contacts with Risk-Rating Firms, Multilateral and
Monoliners, have been intensified, firmly progressing in
the consecution of the long term financial resources. At
the same time, short term financial needs have also been
guaranteed through an extension of the bridge loan that
the Company has with Citibank N.A.
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market.
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COMMERCIAL MANAGEMENT
A)

MAJOR ACTIVITIES

Based on the bidding documents, the Promotion Plan
for the Operation Stage was submitted to the MOP. The
main objectives of this Plan are oriented to the positioning
and acceptance of the project and support for the
Concessionaire, as originally specified in the Promotion
Plan prepared for the Construction Stage, which was
approved by the Fiscal Inspector. Two further objectives
have been added to this new document: (1) positioning
and acceptance of the electronic tolling system and free

campaign.

flow system and (2) positioning and acceptance of the
use of TAGs.

The “Yo me manejo” campaign was presented in 135
schools located in the surroundings of the highway,

Consistently with corporate goals and particularly

reaching over 55,000 school students.

aiming at causing a positive impact on the community,
“Yo me manejo” campaign was carried out in 2002. This

In order to coordinate activities with Carabineros de

campaign is aimed at providing children living and/or

Chile and to stress the nature of a “safe” highway, a joint

studying in the neighborhoods involved in the concession

cooperation agreement was executed with Carabineros

area with knowledge on Traffic Safety. This initiative,

de Chile. This joint effort will allow a Technical

which has been greatly welcome by schools, has been

Coordination Commission to be set up between these

sponsored by the Ministry of Education and Carabineros

two entities. The purpose will be fostering actions

de Chile (Police Corps). Mrs. Mariana Aylwin, Minister

related to road, communicational, operation security,

of Education, Mr. Alberto Cienfuegos, Director General

and implementing and developing policies agreed

of Carabineros de Chile and Mr. Juan Carlos Latorre,

thereby. In addition, a cooperation program for the

Undersecretary of Public Works attended the

development of an integrated traffic accident report

launching ceremony of this

system is a priority for this project. The
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program provides that Carabineros will
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count on the necessary facilities within

the highway emergency areas implemented to such end.
These facilities will provide the police corps with the
necessary equipment and parking areas for their vehicles,
as well as ongoing assistance at the traffic control center.
The traffic control center will play a major role in making
available a safer and controlled highway, both regarding
traffic management and the tolling system management,
particularly concerning the penalty structure related to
violations to the toll law.

In order to make an early invitation to drivers to become
“Viajeros Líderes” (Leading Users) of Autopista Central,
a direct marketing campaign oriented to regular users
was launched. This effort will allow generate a database
intended at easing the delivery of TAGs to users.

The “Mil Disculpas” campaign (“We Apologize”) was also
implemented in order to mitigate the negative impact on
users caused by the construction of the works of a major
project as it is the North South System. Simultaneously,
special signs were designed and installed to provide
information related to the works, based on graphic
representation of the major structures of the highway.

Over this year, Autopista Central played a leading role in
creating a trademark, isotype and logo for the electronic
toll device. The various urban concessionaires agreed
upon a common denomination for this device: “TAG
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Red”.
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B)

CUSTOMER SERVICE

Over 2002, Autopista Central strengthened its customer service system
through the several channels involved. Consequently, assistance was provided
to 6,485 customers, 16% of which accounted for complaints.

One of the relevant aspects of the period is that few complaints were received
through the Suggestions and Complaints Book: 3 in total. High service
standards are comprised in the continuous improvement policy regarding
customer service and awareness of their needs.

C)

COMMUNITY

Scholarships continued to be awarded during 2002 to children from 10 to
15 years old under irregular situations, sheltered by Hogar de Cristo charity
institution.

A cleanliness in the road campaign was implemented in the summer, which
was addressed to children and called “Ayúdanos a Limpiar” (“Help us Clean”),
aimed at teaching drivers not to drop garbage on the road. As part of the
campaign, 30,000 plastic bags and a similar number of leaflets were distributed,
inviting users to commit themselves with the cleanliness of the road.

Nine hundred thousand information leaflets were distributed to drivers and
Annual Report 2002 / Autopista Central

neighbors of the construction areas in order to inform the community on
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traffic detours implemented during 2002.

D)

PROMOTION

On July, an intense communication campaign was implemented regarding
the start of the works in the central part of the city, corresponding to sectors
B and C1. At that time, the Minister of Public Works, Javier Etcheberry, had
positive words to highlight progress of the global project.

Autopista Central sponsored the First ITS (Intelligent Transport Systems)
Seminar.

Since November, following unanimous approval by both chambers of the
National Congress of the Electronic Pricing Law, enforcing users to travel
through urban highways using an enabled payment means, promotion of
the Tolling System and TAG use started, in collaboration with the Ministry
of Public Works and members of the parliament from the Public Works
Commission of the Chamber of Representatives. Since then, elements
comprising the system, such as, “TAG Red”, new road signs, and toll portals,
have been promoted.

Physical aspects of the “TAG Red” set were designed (transponder, manual,
and packaging). Also, procedures were developed for the reception, storage,
and devolution of transponders.

During 2002, use of the web page as an interactive means of communication
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intensified. A total of 46,183 visits were registered.
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LEGAL MANAGEMENT

HUMAN RESOURCES, QUALITY ASSURANCE
AND ENVIRONMENTAL MANAGEMENT

During 2002, the legal management of the Company
was mainly aimed at implementing the main contracts

One of the key aspects of Autopista Central Quality Policy

connected to the execution of the works as set forth in

consists of “Generating commitment and satisfaction in

the concession, as well as to overcome issues inherent

persons who make up the Company”. In this sense,

to their development, new works, and investments.

the following Quality Policy specific goals have been

Legal and regulatory modification processes were also

established:

implemented, allowing to properly guarantee both the
legal and administrative structure of the concession. For

• Development and commitment of the Staff, creating an

purposes of the above, the following most relevant topics

environment of trust and respect environment, promoting

were approached, among others:

training, growth, involvement, and responsibility of all
the employees.

A)

CONCESSION CONTRACT COMPLEMENTARY AGREEMENT
• Incentive to creativity and innovation, intending to

A Concession Contract Complementary Agreement

constantly improve processes through permanent learning

was under process on December 31st, in accordance

and development of innovation and creativity of all the

with the MOP and proposed by such Ministry, which

persons who work at Autopista Central.

was aimed at establishing terms and conditions
of new works and investments requested to the
Concessionaire.

Human

resources,

quality

and

environmental

management was developed during 2002 in accordance
with these guidelines and the strategic goal of the

B)

LEGAL MODIFICATIONS

Company in regards to obtain the ISO 9001:2000
quality certification and ISO 14000 environmental

Law No. 19,841, that modifies the

certification.
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Traffic Law in relation to electronic toll
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collection, and Law No. 18,287, that set

In addition, due to the close relationship

forth procedures to be followed before the

between the development of a quality culture

Local Police Court, were promulgated and

and continuous improvement and the human

published on November 28th, 2002 and

resources management, in early 2002 the

December 19th, 2002, respectively.

Human Resource Department and the Quality
Management Department were both set under
the responsibility of a Human Resource and
Quality Assurance Manager.

A)

HUMAN RESOURCES MANAGEMENT

cost. A life and additional health insurance was taken
out for all the employees, a cafeteria and lunch service

An intense training program was developed during the

was implemented at the corporate building, as well

period at all the levels of the organization, intended to

as a shuttle service for transportation to San Bernardo

strengthen the development of the people who make up

headquarters.

the Company and meeting training requirements detected
following the performance evaluation process conducted

In order to achieve further integration with employees and

in year 2001, the results of the internal environment

their families, a children’s party was organized, which

survey, and specific needs directly suggested by the

counted on the presence of the families of the people

employees.

who work in the organization. As a part of this activity,
children visited the works and then created paintings

The program, developed in 2002, implied 6,725 man-

based on what they had seen. Later, some of the paintings

hours in training activities, resulting in 73 hours per

were utilized to illustrate Autopista Central corporate

employee over the year. Courses and activities comprised

Christmas cards. Children whose paintings were selected

organization cross aspects, such as, team work and

are: Hugo Albornoz Z., Javiera Allendes, Alexandra Osses,

communication, excellence service to both external and

Daniela Pérez, and Carolina Valenzuela.

and quality management, to more specific topics, such

An internal environment annual survey was conducted

as, asphaltic pavements, hazardous material handling on

between November and December 2002, resulting in

the road, and tax legislation. Induction activities were

an increased level of satisfaction as

organized for all the persons who have been joining

compared to the previous year.

Autopista Central, in which they are informed on the

This year, the survey showed

project, the different aspects of the business – both

a satisfaction level of 79.1%

technical and commercial -, our quality policy, the quality

compared to the 77.7%

management system, and our human resources policy.

reached in 2001.

Several plans were implemented within the scope of
benefits for employees, all of them at the sole Company’s
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internal customers, negotiation, leadership for executives
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B)

QUALITY MANAGEMENT

The quality management system was completed during the period, performing
ISO 9001:2000 a certification pre-audit on November. It was then agreed with
AENOR to conduct the certification audit on April 2003.

One of the most important processes of the system is such of control of the
quality assurance system of works executed by Constructora Norte Sur (CNS),
a necessary condition precedent to achieve ISO 9001:2000 certification. Due
to the cooperation of CNS, it was possible to start up a monitoring process,
with a high component of quality audits carried out by Autopista Central, in
order to verify the efficiency of their quality assurance system.

As an incentive to creativity and innovation, quality circles and improvement
projects were developed, with an active participation of employees from
all levels and different units of the organization. These initiatives arose
from ideas suggested by personnel of the Company, all of them intended to
introduce improvements to existing internal processes, whether related to
customer attention quality or administrative procedures.

The first survey to measure satisfaction of our customers was also
implemented during the period. A satisfaction survey was conducted with
users and neighbors of the works, and a questionnaire was applied both to the
Fiscal Inspector and to Constructora Norte Sur. Results of such evaluations
will allow the different units of the organization to undertake actions intended
to approach detected improvement opportunities. Specifically, in view of
the results of the satisfaction survey answered by users and neighbors of
the works, an improvement project was implemented in 2002 in order to
shorten response times to requirements, such as, requests for information
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and complaints.
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C)

ENVIRONMENTAL MANAGEMENT

entity that approved the Environmental Impact Study
of the Project through the respective Environmental

It was decided to start the development of the

Qualification Resolution, issued Resolution No. 640/2002.

environmental management system after completion of

Such resolution defined noise emission limits that are

the ISO 9001:2000 quality certification process on April

possible to be met through the installation of acoustic

2003.

barriers in certain points of the layout.

During 2002, environmental management was focused on

Pursuant to the provisions contained in the Bidding

monitoring compliance with environmental obligations

Documents,

connected to the execution of works, as set forth in

Management Plan for the development stage started

Bidding Documents, the Environmental Impact Study

during the period, which shall be submitted to the MOP

of the project, and the Environmental Qualification

within the first months of 2003. Such Plan shall allow

Resolution.

to identify environmental programs applicable to the

elaboration

of

the

Environmental

Norte Sur System Project during the development stage,
Given that noise emission limits as established in the

and to define verification, follow-up, and monitoring

Environmental Qualification Resolution of the project for

actions intended to ensure compliance with applicable

the development stage were little realistic, considering the

environmental regulations.

design of the highway and the characteristics of the high
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density urban areas affected, COREMA, the environmental
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INFORMATION ON SUBSIDIARIES AND RELATED COMPANIES
On December 31st, 2002, the Concessionaire Autopista Central S.A. does not have any subsidiary, related companies,
or investments in other corporations.

EARNINGS AND DIVIDEND POLICY
On December 31st, 2002, the Concessionaire does not have profits, since it is still in the pre-operating stage and,
therefore, no distribution of dividends has been agreed upon.

TRANSACTIONS OF SHARES
Refer to “Changes in Ownership” section contained in chapter 3 of this Report.

SUMMARY OF SHAREHOLDERS’ COMMENTS AND PROPOSALS
Comments and proposals concerning the business course formulated by stockholders are not included herein, since
incorporation thereof has not been requested in accordance with provisions contained in clause 3, article 74 of Law
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No. 18,046.
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HIGHLIGHTS
1. On October 3rd, 2002 (placed on record on October 4th, 2002), the Company officially reported to the Superintendence of
Securities and Insurance on the resignation and provisional appointment of Directors carried out by the Board of Directors.

Resigned Directors are José Antonio Estrada and Luis Aznar. Manuel García Buey and Miguel Abeniacary were provisionally
appointed as Directors until the next Regular Meeting of the Board of Directors.

2. On July 8th, 2002 (placed on record on July 8th, 2002), the sale of the shares owned by Inversiones Nocedal to the shareholder
Grupo Dragados (Supplementary information) was reported as inscribed in the corporate Shareholder Register.

3. On May 24th, 2002, the Superintendence of Securities and Insurance was reported on the replacement of corporate top
management officials (Fernando Alonso joined the company, Antonino Castellucci left, and Jan Jönsson undertook a new position).
Nevertheless, this situation does not account for an essential fact, but only to regulatory obligations provided under the Law of
Incorporated Companies.

4. On May 22nd, 2002, the Superintendence of Securities and Insurance was reported that the terms and conditions of the
Construction Contract were agreed on May 10th, 2002. This information was released as an essential fact.

5. As an essential fact, the Company reports that on May 2nd, 2002, the terms and conditions regarding the electronic tolling
system contract executed by and between SICE Chile, Chile’s agent of SICE España, and Combitech Traffic Systems and the
Company, were adopted.

6. On April 22nd, 2002, the Company reported on the execution of the following agreements as an essential fact:

a) Service Provision Agreement executed with Grupo Dragados S.A.
b) Service Provision Agreement executed with Skanska P& F.
c) Special Power of Attorney Agreements for payments subject to reimbursement with Grupo Dragados S.A.
d) Special Power of Attorney Agreements for payments subject to reimbursement with Skanska P&F.

assistance agreements executed by and between the Company and Grupo Dragados S.A. y Skanska P&F were adopted on occasion
of the regular meeting of the Board of Directors held on February 27th, 2002.
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7. As an essential fact, on February 28th, 2002, the Company reported that the terms and conditions inherent to the technical
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